






















MANAGEMENT REPORT FOR THE FINANCIAL YEAR ENDED 31ST MARCH, 2024 

In accordance with Part IV of Schedule B of the Insurance Regulatory and Development 

Authority (‘IRDAI’) (Preparation of Financial Statements and Auditors’ Report of Insurance 

Companies) Regulations, 2002, the following Management Report is submitted for the 

financial year ended March 31, 2024: 

1. Certificate of Registration 

The Certificate of Registration under Section 3 of the Insurance Act, 1938 (amended by the 

Insurance Laws (Amendment) Act, 2015) granted by IRDAI on December 21, 2016 is valid at 

March 31, 2024 and as on the date of this report. 

 

2. Statutory Dues Payable 

 We hereby certify that all the statutory dues payable has generally been duly paid.  

 

3. Shareholding Pattern 

 We are a branch of a foreign reinsurer; the said clause is not applicable to the Branch. 

 

4. Investments outside India 

We hereby declare that no investments, directly or indirectly have been made outside India 

from the funds of the holders of policies issued in India. 

 

5. Solvency Margin 

We hereby declare that the required solvency margin under the Insurance Act, 1938 has been 

maintained. 

 

6. Valuation of Assets in Balance Sheet 

We certify that the values of all assets have been reviewed on the date of the Balance Sheet 

and to best of our knowledge and belief the assets set forth in the Balance Sheet are shown 

in the aggregate at amounts not exceeding their realisable or market value under the several 

headings – “ Investments”, “Outstanding Premiums”, “Income accrued on interest”,  “Due 

from other entities carrying on insurance business (including reinsurers)”, “ Cash and Bank 

balances” and the several items specified under “Advances recoverable”. 

 

7. Risk Management 

Swiss Re India Branch adopts and complies with Swiss Re Group Risk Policy and Group Risk 

Management Standards.  Swiss Re India Branch also complies with any corporate governance 

and risk management requirements stipulated by local regulations. 

The Swiss Re Group operates within a clearly defined risk policy and risk control framework. 

The Risk Management Framework sets out how the Group organizes and applies its risk 



management practices to ensure that all corporate activities are conducted according to the 

principles outlined in the Group Risk Policy.  

The Group Risk Policy is defined by the Group Board and articulates Swiss Re’s risk appetite 

framework (risk appetite and tolerance) as well as fundamental risk and capital structure 

principles. The Group Risk Management Standards outline how the Group organises and 

applies its risk management practices.  

Risk Landscape 

Swiss Re is exposed to a broad landscape of risks either via active risk taking as part of 

insurance or asset management operations or passively through its business operations. 

Swiss Re organises the universe of risks to which it is exposed in so called risk categories. The 

key risk categories include Property and Casualty, Life and Health, Financial, Liquidity, 

Operational and Regulatory risk. Additionally, there are some risks that Swiss Re identifies 

and manages across risk categories including Reputational risk, Emerging risk, and Strategy 

risk. 

The Group Risk Management Standards are supplemented by specific risk category standards 

for the key risks that describe how risk practices are implemented for specific risk category. 

Key Risk Management Principles 

The Risk Management Framework of Swiss Re Group is designed to promote four key 

principles:  

• Controlled risk-taking – Financial strength and sustainable value creation are central to 

Swiss Re’s value proposition. The Group thus operates within a clearly defined risk policy 

and risk control framework.  

• Clear accountability – Swiss Re's operations are based on the principle of delegated and 

clearly defined authority. Individuals are accountable for the risks they take on, and their 

incentives are aligned with Swiss Re’s overall business objectives.  

• Independent risk controlling – Dedicated units within Risk Management monitor risk-

taking activities.  

• Transparency – Risk transparency, knowledge sharing and responsiveness to change are 

integral to the risk control process. The central goal of risk transparency is to create 

culture of mutual trust and reduce the likelihood of surprises regarding the source and 

potential magnitude of losses.  

These principles underpin a strong risk culture fostered and maintained by Swiss Re across 

the Group to promote risk awareness and support appropriate attitudes and risk taking 

behaviours.  

 

 



Three lines of control 

In line with the principle of independent risk controlling, Swiss Re organizes risk controlling 

along three lines, with progressive levels of independence.  This approach is designed to 

achieve a strong, coherent, and Group-wide risk culture built on the principles of ownership 

and accountability. 

• The first line comprises the day-to-day risk control activities performed by risk takers 

in the business as well as in corporate functions, including proactive identification of 

risks, as well as establishing and operating an effective control system. 

• Independent oversight performed by the Risk Management and Compliance functions 

represents the second line of control. 

• The third line consists of independent audits of processes and procedures carried out 

by Group Internal Audit or by external auditors. 

Risk control framework 

The risk control framework used across Swiss Re Group operationalizes the Group Risk 

Policy and defines standards for risk control tasks required to ensure controlled risk taking.  

These are set out in the Group Risk Management Standards and include: 

• Risk oversight of planning, to understand risk implications of the business plan and 

assumptions used; 

• Risk identification, to ensure risks to which Swiss Re is exposed are transparent and so 

more controllable and manageable; 

• Risk exposure control, including capital adequacy targets, risk capacity limits and clearly 

established authorities for taking risk; 

• Risk measurement, to aggregate risk exposures and understand the magnitude of risk 

relative to limits; 

• Risk reporting, to create internal risk transparency and meet external disclosure 

requirements; 

• Model and tool assurance, to ensure use of these is based on sound concepts and 

produces accurate results given the stated purpose; 

• Valuation assurance, to ensure appropriate valuation within price verification, reserve 

values and EVM reporting; and 

• Business Risk Review, to identify improvements to the Risk Management Framework, 

and promote excellence, with respect to control activities for underwriting, 

costing/pricing, and claims management. 

Risk Appetite Framework 

The risk appetite framework establishes the overall approach through which Swiss Re 

practices controlled risk-taking throughout the Group. The framework is set out in the Group 

Risk Policy and consists of two interlinked components: risk appetite and risk tolerance.  In 

the context of business strategy and planning, the risk appetite statement facilitates 



discussions about where and how Swiss Re should deploy its capital, liquidity, and other 

resources under a risk-return view, while the risk tolerance sets clear boundaries to risk-

taking. 

Swiss Re India Branch fully adopts Group's principles and stated roles and responsibilities in 

relation to acceptable risks and key directions for risk taking and controlling as part of 

implementing Swiss Re's strategy. 

Organization of Risk Management function 

The Board of Directors of Swiss Re Group is ultimately responsible for Swiss Re’s overall risk 

governance principles and policies. The Group Board of Directors has delegated various risk 

management responsibilities to the Group Chief Risk Officer (Group CRO) who leads 

independent Risk Management function which is responsible for risk oversight and control 

across Swiss Re. The Risk Management function forms an integral part of Swiss Re’s business 

model and risk management framework. Risk management function activities are 

complemented by Swiss Re’s Group Internal Audit and Compliance units. 

Risk Management is mandated to ensure that the Group and its Business Units have the 

necessary expertise, frameworks and infrastructure to support good risk taking. In addition, 

it monitors and ensures adherence to the applicable frameworks, and also performs valuation 

and reporting activities. Swiss Re’s Risk Management function also comprises central teams 

that support the CROs at Group, Business Unit and branch levels in discharging their oversight 

responsibilities by providing specialised risk expertise. While the Risk Management 

organization is closely aligned to Swiss Re’s business structure, to ensure effective risk 

oversight, all embedded teams and CROs remain part of the Group Risk Management function 

under the Group CRO. This ensures their independence as well as a consistent Group-wide 

approach to overseeing and controlling risks.  

 

8. Operations Abroad 

We certify that the Branch does not operate in any other country. 

 

9. Claims 

The Branch being a reinsurer does not settle claims directly to the insured. The portion of the 

claims recoverable under the reinsurance obligations of the Branch are settled with the 

reinsured through periodical accounts statements. The position of outstanding claims is as 

disclosed in Schedule 2 and Schedule 2(A) of the Schedules forming part of Financial 

Statements. 

 

10. Valuation of Investments 

We certify that the values, as shown in the Balance Sheet, of the investment which consists 

of fixed income securities have been valued as per accounting policies prescribed by IRDAI. 



For fixed income securities, market value is based on procedure prescribed by Credit Rating 

Information Services of India Limited (CRISIL). 

 

11. Review of asset quality and performance 

The review of asset quality and performance is as mentioned below for Investments: 

 

The Company’s investments are in fixed income securities. The fixed income securities are 

approved Government securities and bonds rated AA and above. The primary aim while 

investing is to generate adequate return while minimizing risk. The emphasis is also on the 

liquidity of investments to ensure that the Company meets all its obligations related to Claims 

and other operations. The Company monitors the cash position on daily basis and seasonal 

liquidity needs are considered while planning maturities of investments in respect of all 

assets. None of the fixed income investments have had any delays in servicing of interest or 

principal amounts. 

 

12. Payments made to parties in which Management committee members are interested 

We certify that no payment has been made to individuals, firms, companies and organisations 

in which the Management committee members are interested. 

 

13. Management Responsibility Statement 

We confirm that: 

a) In the preparation of financial statements, the applicable accounting standards, 

principles and policies have been followed with no material departures. 

b) The management has adopted accounting policies and applied them consistently 

(including those specifically required by various IRDAI regulations) and made judgments 

and estimates that are reasonable and prudent so as to give a true and fair view of the 

state of affairs of the Branch at the end of the financial year and of the operating Los and 

net loss of the Branch for the year. 

c) Proper and sufficient care for the maintenance of adequate accounting records in 

accordance with the applicable provisions of the Insurance Act, 1938 and Companies Act, 

2013, for safeguarding the assets of the Branch and for preventing and detecting fraud 

and other irregularities have been taken. 

d) The financial statements are prepared on a going concern basis. 

The head office has its own group internal auditor which will extend its coverage to the India 

Branch as well.  
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