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Mastering the Market Cycle

Ruschlikon, November 2024 — Beat Kramer Molbert




Long Swiss
Residential Property

Experienced with pluvial
floods

Client of the local
monopolist insurer (loss
ratio >100%)
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Has seen sun and hail.
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‘Ambitious’ Retail
Investor

Has seen a few cycles
For the long term

With a personal SAA
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Emotionally Long
Nature

Loves to ski and hike
and would like to do this
with the family for the
next 40 years

Long Rl & Tech with

- Human Capital

' 2020-2023

Treaty Property UW in
EMEA region

2023+
P&C Re Data Analytics &
use of GenAl in UW
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1) The investable financial ma
1000 times bigger than the

Investing:

Refnv 3

= Exhibit 1: Global Reinsurer Capital (USD billions)
800

Asset class Value == - 650

600 |

675 670 695

Global Equities 100 trn USD e oo Y
Fixed Income 120 - 200 trn USD =

Real Estate 2-200trn USD , 200 |
Total Hundreds of TRILLIONS ,,/ ol

2015 2016 2017 2018 2019 2020 2021 2022 2023 H12024

I Traditional capital [ Alternative capital === Global reinsurer capital

Sources: Company financial statements / Aon’s Reinsurance Solutions / Aon Securities Inc.

Trading frequency: Annual (renewals), very illiquid (to getin)

Information: Quarterly at best, trade press, ask Beat’'s team

200b hurricanes Katrina / Rita / Wilma would be 120 bn USD.
Corresponds to 20% of Remsurance Cap|ta|
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Historic S&P 500 Pr|ce/ Earnings = Historic RoL Index: approx: Premium per cover given. High= good

Y = \WANL ) N S . SRS
Financial market moves to the drumming of Fed Chair? %% Big loss events like hurricanes push prices up. Antlfraglle. SNy
s Losing money on the way down? %= \We are earning money on the way down
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Interest rates ‘_ N Interest rates (= Bond prices = Capital =2 Supply)

e
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Inflation W2 Inflation (= Demand)

Geopolitics

Investor psychology. Greed and Fear. oz The Capital Market. And psychology for black swan events.

no “insurance runs”
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1) Maintain liquidity: Hold more cash 1) Keep the powder dry: reduce market share

2) Change portfolio mix:

2) Change asset allocation:
write more in other lines of business

move into gold and government bonds

3) In equities, move to less cycle dependent industries e _ 3) Drop the opportunistic clients

4) From junior bonds to mezzanine and senior bonds 4) From bottom layer to middle and top layers in CatXLs

AND PASSIVE ““.0 " AND PASSIVE

b) Stay with the best clients across the cycle
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5) Slt it out, have a Iong -term perspectlve
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This time is «

@ Swiss Re
|



	Slide 1: Mastering the Market Cycle
	Slide 2
	Slide 3
	Slide 4
	Slide 5: 1) The investable financial market is      1000 times bigger than the reinsurance market
	Slide 6
	Slide 7: 2) What drives and impacts the cycles?
	Slide 8
	Slide 9: 3) Managing the upturn
	Slide 10
	Slide 11: 4) Managing the downturn: Flight to quality. 
	Slide 12
	Slide 13: 5) A bit less scientific: 
	Slide 14

