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Bonjour mesdames et messieurs 

Dear shareholders 

On behalf of myself and my colleagues on the Executive Board, I would like to welcome 

you to Swiss Re's Annual General Meeting. Swiss Re will turn 150 this year, but it has 

retained its youthfulness and, above all, it is doing well, very well indeed. The Executive 

Board and I are highly motivated to further develop our strategy successfully and 

expand our market position, not least in the emerging economies with their high 

growth rates. 

 

It is growth that helps these economies to emerge, rapidly transforming them into 

developed markets.  

The pleasing thing is that profitability is also good in these regions of the world. We 

see real opportunities here. The risk of natural catastrophes is a decisive growth 

engine in the reinsurance business. Solvency requirements vis-à-vis primary insurers 

also  play an important role.  
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In Corporate Solutions, it is the major infrastructure and technical development 

projects as well as the construction of commercial premises that drive growth.  

We now generate around 15 per cent of our total premium volume in these markets 

and expect to see that figure rise to 20–25% by 2015. During the reinsurance treaty 

renewal season in January 2013, our premium volume in Asia – excluding China – 

grew by an impressive 67%, in Africa by a notable 48% and in Latin America by 35%.  

It is obvious that emerging economies are not an 'option' for us, but rather a strategy – 

and an essential element in achieving our financial goals. 

 

A world without reinsurance is inconceivable, as recent years have again confirmed.  

 

 

As you will recall, 2011 was a year with historically high losses – with earthquakes 

and floods in Asia, the Pacific region and South America.  
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The year 2012 was dominated by the damage caused by extreme weather conditions 

in the US, with the year's five largest insured loss events occurring there. With a 

diameter of 1800 km, Hurricane Sandy was the largest Atlantic hurricane ever 

measured. It caused massive destruction and damage in a heavily populated region on 

the east coast of the US. 

Before hitting the US, the hurricane wreaked havoc in the Caribbean and the Bahamas. 

Estimates put the privately insured losses at USD 20 to 25 billion. To this must be 

added the losses suffered by the US National Flood Insurance Program, which amount 

to around USD 12 billion. This means that the total insured losses resulting from 

Hurricane Sandy are in the magnitude of USD 35 billion.  

On top of this, the US suffered one of the worst periods of drought in recent decades 

as a result of extremely dry weather and lack of snowfall. More than half the country 

was affected. Nationwide, the losses amount to just under USD 11 billion, including 

state payments. Swiss Re was only marginally affected by these events. Hurricane 

Sandy and the drought did not alter the fact that we achieved an excellent result last 

year.  

 

That brings me to our performance in 2012. 

I am very pleased to be able to present you with a very good annual result. Our success 

in 2012 is once again down to the dedication of our employees and so I take this 

opportunity to offer them my sincere thanks.  

Let us now take a look at the figures in detail. 
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Swiss Re achieved an excellent profit of USD 4.2 billion, to which all its business units 

contributed. This is 60 percent more than in the previous year. In US-dollar terms, it is 

the best result in the history of our company, and demonstrates that our strategy is 

gaining traction.  

It isn't surprising that the return on equity – at 13.4% – and earnings per share – at 11 

dollars and 85 cents or 11 francs and 13 centimes – are very strong, and significantly 

higher than our targets. The Group's combined ratio was 83.1% and its return on 

investment 4%.  

Let me briefly explain the combined ratio. It is a technical term that describes the ratio 

of underwriting expenses and claims payments to premium income. Or, to put it more 

plainly, it reveals whether an insurance company is profitable in its core business, 

namely underwriting.  

If we take a look at the long-term trend for Swiss Re's combined ratio, we see that the 

quality of our underwriting – adjusted for extreme events such as natural catastrophes 

– has been constantly improving since the start of the new millennium. And this has 
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had a correspondingly positive effect on our profitability. We are determined to adhere 

to our policy of underwriting discipline and to constantly hone our expertise in this 

area – just as we do all our skills.  

I will now move on to the individual business units and their performance. First, 

traditional reinsurance business. In our new holding structure this is the domain of the 

Reinsurance Business Unit, which is divided into two segments – Property & Casualty 

and Life & Health. I'll begin with Property & Casualty Reinsurance.  

  

In P&C, we earned USD 3.0 billion – up USD 1.9 billion over the previous year. This 

excellent result was due to a 21.6% increase in net premiums earned to USD 12.3 

billion, an improvement in margins, a positive development of reserves for previous 

years and realised investment gains. And we are proud to be able to manage a 

customer portfolio of such high quality.  
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Life & Health Reinsurance achieved a profit of USD 739 million. The profitability of this 

segment is currently below the Group average, but we are doing everything we can to 

change that.  

One highlight for Life & Health Reinsurance last year was its partnership with South 

Korea's biggest and best-known direct life and health insurer. Together, we developed 

a solution that covers the costs of cancer treatment for patients over sixty. Such 

policies simply didn't exist before. That is set to change now – thanks to Swiss Re – 

and that's a good thing. 

Now to the Corporate Solutions Business Unit. 

 

 

I am extremely pleased about our annual profit in Corporate Solutions, which 

amounted to USD 196 million and was 142% higher than in 2011. This is in line with 

our growth ambitions, which we set with a consistent focus on direct insurance for 

corporate clients.  
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Going forward, Corporate Solutions will continue to position itself as a lean global 

player in the insurance market for corporate clients. We are on track to increase our 

business portfolio to USD 4–5 billion and achieve returns of 10–15%. 

Finally, I come to our third business unit: Admin Re®.  

  

In Admin Re®, we manage closed life insurance portfolios acquired from financial 

services providers. The efficient administration and management of these portfolios 

allow us to generate liquidity and achieve stable returns in this line of business.  

In 2012, Admin Re® made a profit of USD 183 million.  

We substantially restructured Admin Re® last year and sold off the US business. This 

freed up capital of USD 1.4 billion, which was transferred to the Group for deployment 

in areas in which we can expect to earn attractive returns. You may recall that this was 

one of the main reasons we gave for our corporate restructuring two years ago.  
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2012 was a good year for Swiss Re. Thanks to the good performance of all our 

business units, the value of our corporation has increased substantially.  

 

At the end of 2012, the book value per share had risen to 95 dollars and 87 cents or 

87 francs and 76 centimes, compared with a figure of USD 86.35 or CHF 80.74 at the 

end of 2011. 

We have also made a good start in the new year. The treaty renewals for P&C business 

in January were successful. Swiss Re was able to achieve profitable growth of 11% – 

and maintain the high quality of the portfolio. This growth was fuelled by demand for 

tailored solutions and capital relief transactions in Europe as well as in North and 

South America. 

At the end of last year, a quota reinsurance treaty with Berkshire Hathaway expired. 

Starting in 2013, this should lead to an increase of around 25% in net premium 

income over the next two years and should also have a positive impact on returns.  
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So you can see, ladies and gentlemen:  

We are on course to achieve our 2011–2015 financial goals – this year's excellent 

result makes this quite clear.  

 

These financial goals continue to have absolute priority and we will make every effort 

to realise them.  

 

Let me outline the progress we have made. 

 

- We aim to achieve a return on equity averaging 700 basis points above the risk-free 

yield. In 2012 we exceeded this target – by more than 500 basis points.  

- Earnings per share also more than met the target of a 10% annual growth rate.   

- We clearly exceeded the economic net worth per share target this year.  
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Finally, as the Chairman of the Board of Directors has already mentioned, your 

company's outstanding performance enables us to propose an increased dividend of 

CHF 3.50 per share. What is more, the Board of Directors has proposed an additional 

special dividend of CHF 4.00. If approved by you, these dividends will be paid out of 

capital reserves and will thus be exempt from federal withholding tax.  

 

In closing: 

"Achieving success together", the title of this year's Annual Report, symbolises our 

performance in 2012. The title also sums up well the added value that Swiss Re offers 

its clients.  

To create added value, we need to grow and sustainably increase our profit. This is and 

will continue to be a demanding task. To achieve sustainable growth, we need to 

follow routes that are off the beaten track. We also need bold initiatives, team spirit 

and an untiring will to innovate.  

We have always attached great importance to sustainability. This is evident in the fact 

that, in 2012, we were once again voted industry leader in the Dow Jones 

Sustainability Index – for the fifth year in succession. When it comes to measuring and 

evaluating sustainability, this index is, to a certain extent, the business world's gold 

standard. 

Allow me to give you a brief example of the innovation factor. One very special project 

in which we are involved is synonymous with innovation: "Solar Impulse". 
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"Solar Impulse" is the first solar-powered aircraft in the world that is able to fly both 

day and night. 

The two Swiss pilots Bertrand Piccard and André Borschberg built "Solar Impulse" and 

are planning to circumnavigate the globe by means of solar energy alone.  

Pioneers need support. It's very simple: with insurance cover, risks can be taken that 

would otherwise be simply too great for inventors or investors. But that also means 

that many innovations probably never make it off the drawing board.  

We are pleased to be the official insurance partner of Solar Impulse, via Corporate 

Solutions. This partnership is an expression of our desire to support innovation and 

also to encourage far-sighted individuals in their quest for clean, secure and promising 

energy sources. Using only the energy of the sun, Solar Impulse travelled over 6000 

kilometres in 2012 and completed the world's first solar-powered intercontinental 

flight. The aircraft was thus able to demonstrate exactly what can now be achieved 

without fossil fuels. Exciting stuff! 
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Ladies and gentlemen, I thank you for supporting this mandate in your role as 

shareholders. We help prepare for adversity with constructive solutions and facilitate 

social and economic progress.  

Risk is our business; we can help manage it and mitigate any negative consequences. 

We cannot eliminate risk completely – nor should we. Risks, calculable risks are also 

the source of innovation and development. Only those of us who are willing to think the 

unthinkable and enter uncharted territory will get to explore new frontiers and shape 

the future.  

 

Thank you.  


