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Swiss Re confirms commitment to deliver long-term profitability 
and economic growth 

 Four-pillar strategic framework builds on current successful 
strategy, enabling Swiss Re to move to the next stage of its 
transformation to be an agile capital allocator in insurance and 
associated asset risks 

 Strategic framework centres on systematic and fast allocation of 
capital into new and existing risks, as well as broadening and 
diversifying Swiss Re's client reach and optimising resources 

 It allows Swiss Re to actively differentiate itself in the industry and 
better positions it to achieve its new financial targets and deliver 
sustainable, long-term shareholder value 

 From 2016 the company targets a 700 basis point return on equity 
above risk free,10-year US government bonds, and to grow 
economic net worth per share by 10% per annum 

Zurich, 8 December 2015 — At today's Investors' Day, Swiss Re unveils 

its strategic framework to position the company strongly vis-à-vis 

current and future opportunities and challenges facing the re/insurance 

industry. At the heart of the framework is the systematic and fast 

allocation of capital to access new and existing risk pools and revenue 

streams. At its Investors' Day, Swiss Re also details how the framework 

will lay the foundation to meet its financial targets over the cycle. 

The current insurance environment is challenged by low interest rates, 
industry consolidation due to continued pressure on profitability margins and 
volatility in high growth markets. At the same time, low insurance penetration 
in many parts of the world, for example, create ample opportunities. 
Proactively addressing this changed environment, Swiss Re will look to its 
strategic framework both to seize new and emerging opportunities and tackle 
existing challenges. The framework builds on the successful execution of 
Swiss Re's current strategy, which has enabled it to deliver a market-leading 
total shareholder return of 22% on an annualised basis over the last five 
years. 

Michel M. Liès, Swiss Re Group Chief Executive Officer, says: "Since 2011, 
we consistently outperformed our peers, grew our business and we continue 
to focus, with only a few weeks to go, on delivering our 2011–2015 
financial targets. Past success however is no guarantee for the future and 
therefore, we actively looked into what will shape our industry going forward. 
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We developed our strategic framework with the trends, opportunities and 
challenges we identified in mind. As a result, we'll be able to increase our 
agility and respond more quickly and effectively to change and to drive 
change ourselves. At the heart of our transformation journey is our aim to be 
an agile capital allocator in insurance and associated asset risks. We will do 
this with a strong balance sheet and three Business Units delivering on their 
core strengths, such as expert underwriting and solid client relationships." 

Swiss Re's strategic framework at a glance 
Swiss Re's strategic framework rests on four core pillars that are designed to 
enable the company to achieve its financial targets: 

 

 
I. Systematically allocate capital to risk pools/ revenue streams  
At the heart of the strategy is allocating capital among different liability 
portfolios and strategically aligning assets accordingly. This is key for 
generating shareholder value and will drive outperformance. Swiss Re has 
defined a target portfolio in line with its liability and asset risks appetite. 
Examples include natural catastrophe reinsurance, mortality, health and 
longevity risks. Swiss Re will allocate either more or less capital to each 
portfolio according to various profitability metrics, and it may also add or 
discontinue portfolios. This framework is designed to enable Swiss Re to 
actively steer its risk selection to have the right portfolio mix. Swiss Re will 
continuously optimise this mix. 

II. Broaden and diversify client base to increase access to risk 
Swiss Re aims to execute on its capital allocation by having unique access to 
attractive risks. Geographic diversification is one way of doing this. A current 
strength already, it will remain a core part of the strategic framework. 
Between 2012 and 2014, the share of premium and fee income earned 
from targeted High Growth Markets increased from 15% to 27% of total 
premium and fee income. Swiss Re aims to increase this figure to 30% by 
2020 to maintain its current market leadership. 
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Another way to access attractive risk pools is by broadening the existing 
client base and by engaging with new clients. For example, Swiss Re will 
seek to build on the success of the Global Partnerships public sector team, 
which works closely with governments and multilateral institutions to help 
manage previously underinsured risks, or 'protection gaps'. In addition, 
dedicated growth initiatives targeting regional and national insurance 
companies in our Reinsurance business, mid-size corporates in the Corporate 
Solutions business and new distribution partners in Life Capital are another 
way to increase access to risk. 

III. Optimising resources and platforms to support capital allocation 
Swiss Re will succeed when it has the right people in the right place, as well 
as establishing efficient platforms and processes to support its strategic 
capital allocation approach. Therefore, talent development is an important 
factor to ensure Swiss Re continues to attract employees with the expertise to 
assess attractive risk pools, especially in High Growth Markets, where local 
know-how is essential. Technological initiatives in smart analytics and 
cognitive computing will also have a direct impact in areas such as sales and 
underwriting analytics. Partnerships with external thought leaders in those 
fields, such as the recently announced partnership with IBM, are expected to 
further advance this part of the strategy. 

IV. Emphasise differentiation 
Financial strength, client relationships, and the company's status as a 
'knowledge company' are key differentiators for Swiss Re. Since the 
beginning of 2015, more than 50% of Swiss Re's transactions in Property & 
Casualty Reinsurance were large deals, tailored specifically for individual 
clients and their specific needs. 

Swiss Re's reputation is founded on its proprietary research such as the 
industry-leading sigma publications and its talent pool. The company has 
around 300 employees working on research and development alone. Swiss 
Re's clients benefit from this leading-edge research tools and insights, for 
example, in more informed pricing of life and health risks. In addition, these 
activities may translate into a business impact for Swiss Re by helping the 
company make highly informed decisions about where to best allocate its risk 
capacity. 

Ambitious financial targets from 2016 onwards 
Swiss Re's two Group financial targets for 2016 and beyond aim to track 
profitability and economic growth over the cycle. In terms of profitability, the 
target is a return on equity (ROE) of or above 700 basis points above the risk-
free rate, measured by 10-Year US government bonds. The growth target 
aims for an increase in Economic Net Worth (ENW) per share of 10% or 
more per annum. ENW is the company's internal measure to calculate the 
difference between the market value of assets and the market-consistent 
value of liabilities. It is the equivalent of the US GAAP measure of 
shareholders’ equity and Swiss Re's starting point in determining available 
solvency capital for the purposes of the Swiss Solvency Test.  
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In addition to the Group targets, the three Business Units have their own ROE 
targets over the cycle. Property and Casualty Reinsurance will target 10%–
15% ROE and Life and Health Reinsurance 10%–12% ROE. Over the same 
period, Corporate Solutions will target 10%–15% ROE. The renamed Life 
Capital Business Unit aims at delivering 6%–8% ROE over the mid-term.  

David Cole, Swiss Re Group Chief Financial Officer, says: "We have set 
ourselves ambitious targets for the future. Our capital position today is very 
strong, we have a flexible funding structure in place and we aim to maintain 
both. As a result, we believe our capital management priorities are attractive 
and they will remain unchanged. Maintaining a strong capital position and 
growing the regular dividend with long-term earnings are still our highest 
priorities. This is followed by the deployment of capital for business growth 
where it meets our profitability requirements. Finally we are committed to 
additional capital repatriation to shareholders, where appropriate." 

Business Units bringing the framework to life 
As announced in October 2015, Swiss Re will create the Swiss Re Life 
Capital Business Unit as of 1 January 2016. This unit will manage all closed 
and open life and health insurance books, including the existing Admin Re® 
business and, subject to regulatory approval expected in early 2016, the 
newly acquired Guardian Financial Services business in the UK. Combined, 
this Business Unit will manage 4,5 million life policies.  

In addition to its extensive closed book life business, Life Capital aims to 
broaden Swiss Re's access to open book primary life and health business, for 
example by partnering with distribution partners such as primary insurers to 
offer new consumer products. 

Swiss Re's Corporate Solutions Business Unit aims to continue its successful 
transformation into a leading player in the commercial insurance space. The 
Unit will continue to allocate capital to a diversified global portfolio of 
commercial risks in Credit and Surety, Casualty, Property and Special Lines. It 
aims to develop more products and services, especially in claims and risk 
engineering, as well as integrating the management of co-insurance panels 
as a primary lead. 

The Reinsurance Business Unit aims to continue to outperform through both 
its P&C Re and L&H Re segments. Both segments will continue with their 
proven approach of portfolio steering. The Unit will target a broader and more 
diversified client base, especially among regional and national insurers, in 
casualty and health business, and in High Growth Markets. 
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Michel M. Liès, Swiss Re Group Chief Executive Officer, says: "The 
fundamentals that have driven Swiss Re's sustainable value creation in the 
past will remain valid going forward. Today is not a revolution, but an 
evolution and it builds on our existing successful strategy. We've looked 
extensively at our opportunities and challenges and we believe our strategic 
framework equips us very well to address changes with greater agility and 
selectively capture opportunities for profitable growth. As a result of this work, 
we've also reviewed what we stand for and updated our company vision. My 
colleagues and I are proud to work at Swiss Re with the aim of making the 
world more resilient." 
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Notes to editors: 
 

Investors' Day media conference call 
Swiss Re will hold a media conference call this morning at 08.30 am (CET). If you would like to 
participate, please dial in 10 minutes before the start of the conference.  

The presentation slides for the Investors' Day are available here: 
http://www.swissre.com/investors/events/Investors_Day_2015.html 
 

From Switzerland:  +41 (0)58 310 5000 

From Germany:  +49 (0)69 25 511 4445 

From UK:   +44 (0)203 059 5862 

From France:  +33 (0)17091 8706 

From USA:  +1 (1)631 570 5613 

From Hong Kong:  +852 58 08 1769 
 

 
Investors' Day webcast 
Swiss Re's 2015 Investors' Day can be followed by live web cast from 10.30 am (CET).  
For more information please go to http://www.swissre.com/investors/events/ or click here: 
https://swissre.adobeconnect.com/_a986197440/investors-day/ 

About Swiss Re 
The Swiss Re Group is a leading wholesale provider of reinsurance, insurance and other 
insurance-based forms of risk transfer. Dealing direct and working through brokers, its global 
client base consists of insurance companies, mid-to-large-sized corporations and public sector 
clients. From standard products to tailor-made coverage across all lines of business, Swiss Re 
deploys its capital strength, expertise and innovation power to enable the risk-taking upon 
which enterprise and progress in society depend. Founded in Zurich, Switzerland, in 1863, 
Swiss Re serves clients through a network of around 70 offices globally and is rated "AA-" by 
Standard & Poor's, "Aa3" by Moody's and "A+" by A.M. Best. Registered shares in the Swiss Re 
Group holding company, Swiss Re Ltd, are listed in accordance with the International Reporting 
Standard on the SIX Swiss Exchange and trade under the symbol SREN. For more information 
about Swiss Re Group, please visit: www.swissre.com or follow us on Twitter @SwissRe. 

  

http://www.swissre.com/investors/events/
https://swissre.adobeconnect.com/_a986197440/investors-day/
http://www.swissre.com/
http://www.twitter.com/swissre
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For logos and photography of Swiss Re 
executives, directors or offices go to 
www.swissre.com/media 

For media 'b-roll' please send an e-mail to 
media_relations@swissre.com 

  

Cautionary note on forward-looking statements 
Certain statements and illustrations contained herein are forward-looking. These statements 
(including as to plans, objectives, targets, and trends) and illustrations provide current 
expectations of future events based on certain assumptions and include any statement that 
does not directly relate to a historical fact or current fact. 

Forward-looking statements typically are identified by words or phrases such as “anticipate”, 
“assume”, “believe”, “continue”, “estimate”, “expect”, “foresee”, “intend”, “may increase”, “may 
fluctuate” and similar expressions, or by future or conditional verbs such as “will”, “should”, 
“would” and “could”. These forward-looking statements involve known and unknown risks, 
uncertainties and other factors, which may cause the Group’s actual results of operations, 
financial condition, solvency ratios, capital or liquidity positions or prospects to be materially 
different from any future results of operations, financial condition, solvency ratios, capital or 
liquidity positions or prospects expressed or implied by such statements or cause Swiss Re to 
not achieve its published targets. Such factors include, among others: 

 instability affecting the global financial system and developments related thereto; 
 deterioration in global economic conditions; 
 the Group’s ability to maintain sufficient liquidity and access to capital markets, 

including sufficient liquidity to cover potential recapture of reinsurance agreements, 
early calls of debt or debt-like arrangements and collateral calls due to actual or 
perceived deterioration of the Group’s financial strength or otherwise; 

 the effect of market conditions, including the global equity and credit markets, and the 
level and volatility of equity prices, interest rates, credit spreads, currency values and 
other market indices, on the Group’s investment assets; 

 changes in the Group’s investment result as a result of changes in its investment 
policy or the changed composition of its investment assets, and the impact of the 
timing of any such changes relative to changes in market conditions; 

 uncertainties in valuing credit default swaps and other credit-related instruments; 
 possible inability to realise amounts on sales of securities on the Group’s balance 

sheet equivalent to their mark-to-market values recorded for accounting purposes; 
 the outcome of tax audits, the ability to realise tax loss carryforwards and the ability to 

realise deferred tax assets (including by reason of the mix of earnings in a jurisdiction 
or deemed change of control), which could negatively impact future earnings; 

 the possibility that the Group’s hedging arrangements may not be effective; 
 the lowering or loss of one of the financial strength or other ratings of one or more 

Swiss Re companies, and developments adversely affecting the Group’s ability to 
achieve improved ratings; 

 the cyclicality of the reinsurance industry; 
 uncertainties in estimating reserves; 
 uncertainties in estimating future claims for purposes of financial reporting, 

particularly with respect to large natural catastrophes, as significant uncertainties may 
be involved in estimating losses from such events and preliminary estimates may be 
subject to change as new information becomes available; 

 the frequency, severity and development of insured claim events; 
 acts of terrorism and acts of war; 

http://www.swissre.com/media
mailto:media_relations@swissre.com
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 mortality, morbidity and longevity experience; 
 policy renewal and lapse rates; 
 extraordinary events affecting the Group’s clients and other counterparties, such as 

bankruptcies, liquidations and other credit-related events; 
 current, pending and future legislation and regulation affecting the Group or its ceding 

companies and the interpretation of legislation or regulations; 
 legal actions or regulatory investigations or actions, including those in respect of 

industry requirements or business conduct rules of general applicability; 
 changes in accounting standards; 
 significant investments, acquisitions or dispositions, and any delays, unexpected costs 

or other issues experienced in connection with any such transactions; 
 changing levels of competition; and 
 operational factors, including the efficacy of risk management and other internal 

procedures in managing the foregoing risks. 

These factors are not exhaustive. The Group operates in a continually changing environment 
and new risks emerge continually. Readers are cautioned not to place undue reliance on 
forward-looking statements. Swiss Re undertakes no obligation to publicly revise or update any 
forward-looking statements, whether as a result of new information, future events or otherwise. 

This communication is not intended to be a recommendation to buy, sell or hold securities and 
does not constitute an offer for the sale of, or the solicitation of an offer to buy, securities in any 
jurisdiction, including the United States. Any such offer will only be made by means of a 
prospectus or offering memorandum, and in compliance with applicable securities laws. 


