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Financial highlights for Swiss Re Ltd. and its subsidiaries
For the twelve months ended 31 December
2010

2011

Change in %

Group
Net income attributable to common shareholders
Premiums earned
Earnings per share in CHF
Shareholders’ equity
Return on equity1 in %
Number of employees2

863
19 652
2.64
25 342
3.6
10 362

2 626
21 300
6.79
29 590
9.6
10 788

204
8
157
17

Property & Casualty
Operating income
Premiums earned
Combined ratio, traditional business in %

2 476
10 871
93.9

1 285
12 046
101.6

–48
11

Life & Health
Operating income
Premiums earned and fee income
Benefit ratio in %

810
9 677
88.7

464
10 101
87.9

–43
4

Asset Management
Operating income
Return on investments in %

4 472
3.5

5 038
5.1

13

USD millions, unless otherwise stated

* Swiss withholding tax exempt distribution out
of legal reserves from capital contributions.
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1R
 eturn on equity is calculated by dividing net income attributable to common shareholders by average common
shareholders’ equity.
2 Regular staff

Letter to shareholders
As a result of the profitable growth
achieved in the past 12 months, Swiss Re’s
Board of Directors is pleased to propose
to you, our shareholders, a dividend for 2011
of CHF 3.001.

Dear Shareholders
We are pleased to report to you net income
of USD 2.6 billion for the full-year 2011.
This strong result reflects our robust risk
management in the Property & Casualty
business during an exceptional year for
natural catastrophes. It also demonstrates
that our prudent asset management
approach was the right strategy in a volatile
financial market environment.
Despite the challenging environment, we
made considerable progress with our
strategic priorities in 2011, building on our
core strengths of disciplined underwriting
and prudent asset management. After
regaining our targeted rating level and
establishing our new corporate structure,
we believe our three Business Units –
Reinsurance, Corporate Solutions and
Admin Re® – are in an excellent position
to implement their respective growth
strategies.
As a result of the profitable growth achieved
in the past 12 months, Swiss Re’s Board
of Directors is pleased to propose to you,
our shareholders, a dividend for 2011 of
CHF 3.001. After paying the dividend,
Swiss Re’s priority will continue to be the
deployment of capital to those lines of
business where expected returns are strong.
In the event that it is not possible to fully
deploy capital at favourable terms, the
possibility exists to pay special dividends to
shareholders for 2012 and beyond.

Walter B. Kielholz

Michel M. Liès

Chairman of the
Board of Directors

Group CEO

Strong net income and increase in
shareholders’ equity
Net income increased strongly in 2011 to
USD 2.6 billion. Underlying performance
continued to improve while the result also
benefited from a low tax rate. Earnings per
share were USD 7.68 or CHF 6.79. The
prior-year result included a charge related
to the redemption of the convertible
perpetual capital instrument issued to
Berkshire Hathaway. Shareholders’ equity
increased USD 4.3 billion, compared to the
previous year, to USD 29.6 billion, due to
the strong Group result and a USD 3.2 billion
increase in unrealised gains, mostly driven
by declining interest rates on government
bonds. Book value per common share
increased to USD 86.35 or CHF 80.74 at
the end of December 2011. Return on
equity was 9.6%.

Swiss Re’s capitalisation remains a key
strength. At the end of 2011, Swiss Re held
excess capital over “AA” of more than
USD 7 billion.

As reflected by the recent ratings upgrades
from Standard & Poor’s and A.M. Best, as
well as an outlook upgrade from Moody’s,
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(from 1 February 2012)

Strong Property & Casualty
result despite exceptional natural
catastrophe burden
Property & Casualty was significantly
impacted during the year by the exceptional
accumulation of natural catastrophe
events that occurred in Asia, Australia,
New Zealand and the United States. The
Property & Casualty operating result for
2011 declined 48.1% to USD 1.3 billion due
to this burden and to reduced investment
income. This was partly offset by the
favourable development of prior accident
years, leading to reserve releases of around
USD 1.3 billion. The combined ratio
increased to 101.6% in 2011, reflecting the
significant natural catastrophes which
contributed 29.6 percentage points.
Adjusted for natural catastrophes and

Swiss withholding tax exempt distribution out of legal reserves from capital contributions.
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2.6

Net income in 2011
USD billions

reserve releases, the combined ratio was
a strong 92.9%, demonstrating the success
of our cycle management and portfolio
steering.
Life & Health result impacted by financial
market volatility and one-off costs
Operating income in Life & Health was
USD 464 million, reflecting financial market
volatility, as well as increased costs in
Admin Re® relating to the strategic
realignment of the business to the new
segment structure. The benefit ratio
improved 0.8 percentage points to 87.9%.
Excellent performance in Asset
Management
Asset Management delivered excellent
operating income of USD 5.0 billion and
a return on investments of 5.1%, driven by
realised gains, primarily on government
bonds, higher net investment income from
net purchases, and lower impairments
during the year. The total return on
investments was 9.7%.
Despite recent improvements in market
sentiment, the euro area sovereign debt
crisis continues to create market uncertainty.
Swiss Re’s prudent investment stance
has paid off under these circumstances.
Exposure to sovereign debt issued by
peripheral euro area countries was further
reduced to USD 59 million at year-end.
Exposure to Greek sovereign debt was nil
over the entire year.

2

9.6%

7.68

Delivering on financial targets remains
top priority
We remain firmly focused on the
implementation of our strategy. During
2011 Swiss Re made very good progress
towards achieving its 2011–2015 financial
targets. Return on equity was 9.6% and
earnings per share were USD 7.68 or
CHF 6.79. The company’s top priority is to
deliver on its financial targets.

we will also seek to capitalise on the
potential for re/insurance solutions in
emerging and fast-growing markets in Asia
and South America.

Return on equity in 2011
(2010: 3.6%)

Successful January renewals
We are pleased to announce that Swiss Re’s
P&C January treaty business showed strong
premium growth of 20% across all regions.
Thanks to our strong capital position,
Swiss Re was able to respond to increased
client demand for natural catastrophe cover
and for capital relief transactions, where
prices were above our thresholds. The
average price increase for the renewed
book was 4% and risk-adjusted price quality
improved slightly to 108%. Swiss Re’s
2012 combined ratio is estimated at
approximately 94%, assuming the burden
of large claims is as expected. Compared
to last year, the company anticipates that
the combined ratio will increase slightly,
due to the higher proportion of capital relief
transactions in the portfolio.
Swiss Re’s future – perform and grow
Our intention is to capture fully business
opportunities arising in our core reinsurance
and insurance activities, including the 25%
growth opportunity offered by the expiry
of the quota share agreement with
Berkshire Hathaway at the end of 2012.
While the focus of Swiss Re’s activities
will resolutely remain on traditional markets,
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Earnings per share in 2011
in USD

New Group Chief Underwriting Officer
and new Chairman Global Partnerships
appointed
Diligent underwriting remains a hallmark of
Swiss Re and will continue to be so in the
future. Swiss Re is pleased to announce that
Matthias Weber will assume the position
of Group Chief Underwriting Officer and will
join the Group Executive Committee,
effective 1 April 2012. He is currently
Division Head Property & Specialty
Reinsurance and a member of the Group
Management Board. We are very pleased
that in Matthias Weber we have found a
worthy successor to Brian Gray from within
our own ranks. Matthias can look back
on a 20-year career in underwriting with
Swiss Re and will undoubtedly be a
resolute and determined promoter of our
underwriting model and standards.
In addition, Martyn Parker, CEO Reinsurance
Asia and Regional President Asia, will
become Chairman Global Partnerships and
will thus succeed Michel M. Liès in this
function. Martyn Parker has wide-ranging
experience in emerging Asian markets and
profound knowledge of the re/insurance
industry, which qualify him to be a credible
partner for governments, international
organisations and NGOs seeking innovative
re/insurance solutions to address the

Stefan Lippe

Group CEO
(until 31 January 2012)

major challenges that our society faces.
Martyn Parker will step down from the
Group Executive Committee and become
a member of the Group Management
Board. As announced on 19 January 2012,
Moses Ojeisekhoba will succeed
Martyn Parker as CEO Reinsurance Asia,
Regional President Asia and member
of the Group Executive Committee, with
effect from 15 March 2012.
Proposal for election to the Board of
Directors
On 3 October 2011, we announced that
Swiss Re’s Board of Directors will propose
Robert Henrikson, Chairman and former
Chief Executive Officer of MetLife, Inc., for
election to the Board at the next Annual
General Meeting on 13 April 2012. If
elected, he will succeed Robert A. Scott,
who will resign from the Board after
reaching retirement age. With his extensive
experience in the insurance industry as a
Chief Executive Officer as well as Chairman

of MetLife’s Board of Directors,
Robert Henrikson brings with him deep
expertise in the business of some of our
most important clients and in the US market.
With a successful year behind us and a
modest but broad market turn underway,
we are confident that your company is
well-placed to perform and grow in a
low-yield environment. Our risk management
has proven robust throughout the course
of 2011, with strong Group performance in
challenging markets. This solid foundation
means we are positioned well heading
into 2012 to further capture unique growth
opportunities in Property & Casualty
Reinsurance and Corporate Solutions, while
strengthening the profitable development
of our Life & Health business, including in
high-growth markets.
Our firm focus on our core businesses and
the implementation of our strategy enable
outperformance and growth, generating
profitable returns for you, our shareholders.

In December 2011, we announced that
Stefan Lippe decided to step down as
CEO of Swiss Re to retire early after almost
three decades at Swiss Re. From becoming
CEO in 2009, he led Swiss Re through
challenging times, during which we were
able to turn around the company. We
have restored our capital strength, repaid
the convertible perpetual capital instrument
to Berkshire Hathaway, regained the
AA– rating with Standard & Poor’s, and
significantly improved both our premiums
earned and our net income.
Under Stefan Lippe’s leadership, Swiss Re
established a new holding structure in 2011
that is fully aligned with the company’s
strategic priorities. Three new Business
Units have been created under the holding
structure: Reinsurance, Corporate Solutions
and Admin Re®. The new structure provides
greater transparency for investors, responds
proactively to regulatory changes and
enables Swiss Re to improve its client focus.
As a result of these actions, Swiss Re is
well positioned to increase the long-term
value that it creates for you, our shareholders.

Zurich, 23 February 2012
The Board of Directors would like to thank
Stefan Lippe for his professional and
personal dedication in steering Swiss Re
back onto a path to success.
Walter B. Kielholz

Michel M. Liès

Chairman of the
Board of Directors

Group CEO
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Cautionary note on forward-looking
statements

Certain statements and illustrations
contained herein are forward-looking.
These statements and illustrations provide
current expectations of future events
based on certain assumptions and include
any statement that does not directly
relate to a historical fact or current fact.
Forward-looking statements typically are
identified by words or phrases such as
“anticipate”, “assume”, “believe”, “continue”,
“estimate”, “expect”, “foresee”, “intend”,
“may increase” and “may fluctuate” and
similar expressions or by future or
conditional verbs such as “will”, “should”,
“would” and “could”. These forward-looking
statements involve known and unknown
risks, uncertainties and other factors, which
may cause Swiss Re’s actual results of
operations, financial condition, solvency
ratios, liquidity position or prospects to be
materially different from any future
results of operations, financial condition,
solvency ratios, liquidity position or
prospects expressed or implied by such
statements. Such factors include, among
others:
̤̤ further instability affecting the global
financial system and developments related
thereto, including as a result of concerns
over, or adverse developments relating to,
sovereign debt of euro area countries;
̤̤ further deterioration in global economic
conditions;
̤̤ Swiss Re’s ability to maintain sufficient
liquidity and access to capital markets,
including sufficient liquidity to cover
potential recapture of reinsurance
agreements, early calls of debt or debt-like
arrangements and collateral calls due to
actual or perceived deterioration of
Swiss Re’s financial strength or otherwise;
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̤̤ the effect of market conditions, including
the global equity and credit markets, and
the level and volatility of equity prices,
interest rates, credit spreads, currency
values and other market indices, on
Swiss Re’s investment assets;
̤̤ changes in Swiss Re’s investment result as
a result of changes in its investment policy
or the changed composition of its
investment assets, and the impact of the
timing of any such changes relative to
changes in market conditions;
̤̤ uncertainties in valuing credit default swaps
and other credit-related instruments;
̤̤ possible inability to realise amounts on
sales of securities on Swiss Re’s balance
sheet equivalent to their mark-to-market
values recorded for accounting purposes;
̤̤ the outcome of tax audits, the ability to
realise tax loss carryforwards and the ability
to realise deferred tax assets (including by
reason of the mix of earnings in a
jurisdiction or deemed change of control),
which could negatively impact future
earnings;
̤̤ the possibility that Swiss Re’s hedging
arrangements may not be effective;
̤̤ the lowering or loss of financial strength or
other ratings of Swiss Re companies, and
developments adversely affecting
Swiss Re’s ability to achieve improved
ratings;
̤̤ the cyclicality of the reinsurance industry;
̤̤ uncertainties in estimating reserves;
̤̤ uncertainties in estimating future claims for
purposes of financial reporting, particularly
with respect to large natural catastrophes,
as significant uncertainties may be involved
in estimating losses from such events and
preliminary estimates may be subject to
change as new information becomes
available;
̤̤ the frequency, severity and development of
insured claim events;
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acts of terrorism and acts of war;
mortality and morbidity experience;
policy renewal and lapse rates;
extraordinary events affecting Swiss Re’s
clients and other counterparties, such
as bankruptcies, liquidations and other
credit-related events;
current, pending and future legislation and
regulation affecting Swiss Re or its ceding
companies;
legal actions or regulatory investigations or
actions, including those in respect of
industry requirements or business conduct
rules of general applicability;
changes in accounting standards;
significant investments, acquisitions or
dispositions, and any delays, unexpected
costs or other issues experienced in
connection with any such transactions;
changing levels of competition;
operational factors, including the efficacy of
risk management and other internal
procedures in managing the foregoing
risks; and
challenges in implementation, adverse
responses of counterparties, regulators or
rating agencies, or other issues arising
from, or otherwise relating to, the changes
in Swiss Re’s corporate structure.

These factors are not exhaustive. Swiss Re
operates in a continually changing
environment and new risks emerge
continually. Readers are cautioned not to
place undue reliance on forward-looking
statements. Swiss Re undertakes no
obligation to publicly revise or update any
forward-looking statements, whether as a
result of new information, future events or
otherwise.
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