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Sustainability and Swiss Re

a

A long standing commitment


Signatory of the UN Global Compact and Principles for
Sustainable Insurance (PSI) of the UN Environmental
Programme Finance Initiative



Swiss Re's proprietary Sustainability Risk Framework:
integrated approach to identify, assess and control the
Group's risk exposure



Strong capabilities in detecting and assessing business
risks for developing sustainability-oriented products



RobecoSAM Gold Class distinction awarded for the 7th
consecutive year for superior sustainability performance
in the Dow Jones Sustainability Index



Recognised as one of the most sustainable company in the insurance sector
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Our approach to corporate responsibility
Swiss Re's core values:
client centricity, agility, team spirit,
passion to perform, integrity
Sustainability is a guiding principle:
Taking the long-term view,
playing our part in enabling sustainable progress
Business
solutions

Risk
intelligence

Risk
dialogue
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Swiss Re's climate change strategy
Coping with climate change requires both mitigation and adaptation measures
Swiss Re assesses and manages the risk
 Advance (our) knowledge about
climate change risk
 Quantify climate change risk
 Integrate climate change risk into
underwriting and risk management
framework

Swiss Re influences the business environment

Swiss Re seizes business opportunities
 Develop appropriate solutions for
adapting to and mitigating climate
change
 Traditional catastrophe insurance
 Weather risk solutions

Swiss Re leads by example

 Raise awareness, actively disseminate
knowledge to all stakeholders and
advocate a long-term, marked-based
policy framework, through

 Greenhouse neutral since October
2003

 Publications, platforms (e.g. World
Economic Forum), Centre for Global
Dialogue, speaking engagements

 COYou2 Programme since 2006
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 Reduced emissions per employee by
50.6% by 2010 (2013 target met)
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Creating business solutions for sustainability

Innovative products and partnerships, in particular with public-sector organisations
Financial Inclusion

Economics of Climate Adaptation

 R4 Rural Resilience Initiative
protects farmers' crops and
incomes in a changing climate:
from 200 households in one
village to 13'000 households
in 43 villages in Ethiopia and
Senegal

 ECA is a framework for
decision-making to enhance
climate resilience. ECA gives
national and local leaders the
facts to understand the
impact of climate on their
economies

 Micro insurance Catastrophic
Risk Organisation (MiCRO)
financially protects Microentrepreneurs in Haiti in the
case
of
severe
natural
disasters

 17 case studies conducted
worldwide showed that 65%
of the total climate risk can be
cost-effectively averted
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Innovative Disaster Risk Solutions

 The Caribbean Catastrophe
 The Caribbean Catastrophe
Risk
Insurance
Facility
Risk
Insurance
Facility
(CCRIF), is a parametric risk
(CCRIF), is a parametric risk
transfer scheme bringing 16
transfer scheme bringing 16
Caribbean
governments
Caribbean
governments
immediate relief in the event
immediate relief in the event
of
hurricanes
and
of
hurricanes
and
earthquakes
earthquakes
 Insurance-linked securities
 Insurance-linked securities
(ILS) transfer risk to the
(ILS) transfer risk to the
capital markets
capital markets
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Extending our risk intelligence


Technical risk assessments, comprehensive approach in underwriting,
e.g. state-of-the-art in-house Nat Cat models, globally consistent



Sustainability Risk Framework
– Identify, assess, and control the group's risk exposure
– Eight policies on sensitive sectors and issues



Emerging Risk Management
– Systematic observation of notions associated with risks
through SONAR framework



Research Partnerships
– ProClim is an extensive network of scientists which monitor the latest climate
change-related research worldwide and conveys to Swiss Re
– Integrative Risk Management Chair at ETH Zurich
– Quantify impacts on extreme weather events with the Swiss Federal Institute of
Technology (ETH Zurich)
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Exploring and shaping the risk landscape
through dialogue

a

5 Top Topics: Managing climate and natural disaster risk, Advancing sustainable
energy solutions, Partnering for food security, Funding longer lives, Supporting
financial stability
Stakeholder Engagement

Enhancing Global
Partnerships

 Climate Week in New
York: discuss issues of
global concern
 Clinton Global Initiative,
UN Foundation Social
Good Summit

 Provide lasting social and
environmental impact
through public private
partnerships

Centre for Global Dialogue
 Leveraging knowledge and
expertise to improve risk
understanding
 Building a global risk
dialogue community with
Swiss Re employees, clients
and other experts

 Build on genuine needs
and affordability of the
clients
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Exploring and shaping the risk landscape
by publishing our insights

a

http://www.swissre.com/library/
Swiss Sustainability Leaders SRI Conference | Zurich, 4 October 2013

8

Business
solutions

Risk
intelligence

Risk
dialogue

Our
footprint

Corporate
citizenship

Our
employees

a

Reducing our environmental footprint
1995
2003

2006
2007

2009
2011
2012

Energy efficiency target and policies established
First major financial services company to commit to becoming greenhouse
neutral, to be reached by 2013
 Target of 15% emissions reduction per employee by 2013
 Offset remaining emissions via the World Bank Community Development
Carbon Fund and high-quality verified emission reduction certificates
Launch of “COYou2 Reduce and Gain” programme
 Subsidies to employees for emission-cutting investments in their private
lives (e.g. hybrid cars, solar collectors)
Over-achievement of original emissions target in 2007
 Main measure: switching to renewable energy at Group locations around
the world
 Reduction target strengthened to 30% per employee
Over-achievement of new emissions target in 2009
 Further strengthening of CO2 reduction target per employee to 45% by
2013 against base year 2003
Goal to have 100% electricity from reliable renewable sources by 2013,
wherever technically feasible
 Greenhouse gas emissions per employee 55.6% lower than in 2003
 42.4% Reduction in energy intensity per employee since 2003
 89% electricity from reliable renewable sources (reminder not available)
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Being a good corporate citizen
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Spotlight on Swiss Re Foundation


Global non-profit organisation founded in 2012 with the goal to address social and
humanitarian problems worldwide and build local capacity to face them



Supports efforts to improve conditions for communities affected by natural
disasters, climate change, population growth, water scarcity or pandemics. Also
supports community projects in the locations where Swiss Re has offices and
encourages Swiss Re employees to volunteer
– Global programmes, e.g. Clean water for Somalia and Sudan, Honey Care Africa
– Community programmes, e.g. Charity of the Year, Community Days
– ReSource Award for Sustainable Watershed Management



Partnerships
– Respected governmental and non-governmental organisations
– National and international foundations
– Academic institutions
– Swiss Re and its employees
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Being an employer of choice
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Talent
Talentdevelopment
Development


Talent growth and skill improvement through Swiss Re Academy



Motivated workforce

Diversity and Inclusion




Employees from more than 80 nations in 60 offices in more than 20 countries
International assignments
University graduates programme

Employee Engagement





Own the way you work: flexible work hours and work location
Volunteering programme (Charity of the Year, Community Days)
Performance Management: How do you achieve your goals?
COYou2 Reduce and Gain programme
– Since 2007 Swiss Re supported 4500 employees in reducing personal greenhouse gas
emissions
– Most popular investments are in public transportation, efficient household appliances,
e-bikes and hybrid cars
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More on our approach:
http://media.swissre.com/documents/Swiss_Re_2012_CR_Report.pdf#page=9
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Our approach to corporate governance







Independence of Board of
Directors
Shareholder's participation
rights

General
Meeting of
Shareholders
Board of Directors
Chairman's &
Governance
Committee
Compensation
Committee

Audit
Committee

Investment
Committee

Finance & Risk
Committee

Group Executive Committee

Group Code of Conduct

Group Risk &
Group Products &
Capital Committee Limits Committee

BU Level



Dual Board structure on
Group and Business Unit
level in place

Group Level (Swiss Re Ltd)

The basis to ensure sustainability throughout all
Group activities

Reinsurance

Asset Liability
Committee

Corporate Solutions

Regulatory
Committee

Admin Re®

General Meeting of Shareholders General Meeting of Shareholders General Meeting of Shareholders
Board of Directors
Board of Directors
Board of Directors
BU Executive Team
BU Executive Team
BU Executive Team
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Swiss Re's Sustainability Risk Framework

a

Integrating sustainability into ongoing business activity


Environmental and socio-economic challenges
increasingly pose a threat to society's sustainable
development



Sustainability risks have grown in significance for
financial services companies. In the face of wider public
scrutiny, merely complying with laws and regulations is
not sufficient to mitigate such risks



For re/insurers this creates both new opportunities and
risks. Swiss Re's Sustainability Risk Framework is an
advanced methodology to identify and address the risks
in core re/insurance and investment transactions that
arise from sustainability challenges

http://media.swissre.com/documents/
Swiss_Re_Sustainability_Risk_Framework.pdf
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Swiss Re's Sustainability Risk Framework

Integrating sustainability into ongoing business activity


A Framework to facilitate the identification, mitigation and elimination of potential
environmental, social and ethical risks inherent to our business transactions
– Established in 2009, Sustainability Risk Management in place since 2003
– Applies to insurance and investment biz, rigor of application corresponds to level of influence
– 2012: screened 170 business transactions; 23 transactions were stopped
Sector- and issue-specific
policies

Number of Sensitive Business
Risk referrals

Mechanism
Exclusions



Oil and gas



Defence

–

Companies



Mining

–



Dams

Countries* (North Korea,
Somalia, Sudan)



Forestry

–

Activities



Animal testing



Nuclear proliferation

–

Underwriter, client manager



Human rights and
environmental
protection

–

Sensitive Business Risk
(SBR) referral process





Due diligence process

* beyond compliance with International Trade Controls (ITCs)
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2012 Corporate Responsibility Report
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Committed to sustainable value creation


Complete update across all areas which Swiss Re
considers relevant to achieving sustainable progress



Prepared in line with Global Reporting Initiative (GRI)
framework and the Principles for Sustainable Insurance



Details how the company implements the ten principles
of the UN Global Compact (signatory since 2008)



First reporting against UN Principles for Sustainable Insurance (PSI)



Providing a balanced view on challenges, how we
– take climate change into account in our natural catastrophe modeling
– apply ethical principles in our business context (Sustainability Risk Framework)
– try to get timing right in emerging risk management (SONAR)
– struggle to reconcile global growth strategy and aim to reduce business travel
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Conclusion


Swiss Re is committed to being a responsible company. Contributing to
sustainable, long-term value creation serves as a guiding principle for our
practical actions



With our re/insurance solutions we help to address key environmental
and social challenges. Focus areas are natural catastrophes and climate
change, funding longer lives, and insurance cover in emerging countries



Swiss Re is committed to minimise the environmental impact of its
operations; cutting CO2 emissions and reducing energy consumption are
key targets for the Group



We regularly engage in dialogue with our stakeholders to advance our
understanding of the changing risk landscape and to help society develop
effective responses to key risks



Sustainability and Swiss Re – a long standing commitment
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Thank you

a
Corporate calendar & contacts
Corporate calendar
07 November 2013
20 February 2014
18 March 2014
24 March 2014
11 April 2014

Third Quarter 2013 results
Annual Results
Publication of Annual Report 2013 and EVM 2013
AGM Briefing Call
150th Annual General Meeting

Conference call
Conference call
Conference call
Zurich

Investor Relations contacts
Hotline
+41 43 285 4444

E-mail
Investor_Relations@swissre.com

Eric Schuh
+41 43 285 4708

Ross Walker
+41 43 285 2243

Simone Lieberherr
+41 43 285 4190

Simone Fessler
+41 43 285 7299
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Chris Menth
+41 43 285 3878
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Cautionary note on
forward-looking statements

Certain statements and illustrations contained herein are forward-looking. These statements (including as to plans objectives, targets and trends) and illustrations provide
current expectations of future events based on certain assumptions and include any statement that does not directly relate to a historical fact or current fact.
Forward-looking statements typically are identified by words or phrases such as “anticipate“, “assume“, “believe“, “continue“, “estimate“, “expect“, “foresee“, “intend“,
“may increase“ and “may fluctuate“ and similar expressions or by future or conditional verbs such as “will“, “should“, “would“ and “could“. These forward-looking
statements involve known and unknown risks, uncertainties and other factors, which may cause Swiss Re’s actual results of operations, financial condition, solvency ratios,
liquidity position or prospects to be materially different from any future results of operations, financial condition, solvency ratios, liquidity position or prospects expressed
or implied by such statements or cause Swiss Re to not achieve its published targets. Such factors include, among others:
the cyclicality of the reinsurance industry;
uncertainties in estimating reserves;
 uncertainties in estimating future claims for purposes of financial reporting,

particularly with respect to large natural catastrophes, as significant

uncertainties may be involved in estimating losses from such events and
preliminary estimates may be subject to change as new information becomes
available;
 the frequency, severity and development of insured claim events;

 acts of terrorism and acts of war;
 mortality, morbidity and longevity experience;
 policy renewal and lapse rates;

 extraordinary events affecting Swiss Re’s clients and other counterparties, such
as bankruptcies, liquidations and other credit-related events;
 current, pending and future legislation and regulation affecting Swiss Re or its

ceding companies, and the interpretation of legislation or regulations by

regulators;
 legal actions or regulatory investigations or actions, including those in respect

of industry requirements or business conduct rules of general applicability;
 changes in accounting standards;
 significant investments, acquisitions or dispositions, and any delays,
unexpected costs or other issues experienced in connection with any such

transactions;

 changing levels of competition; and
 operational factors, including the efficacy of risk management and other internal
procedures in managing the foregoing risks.
These factors are not exhaustive. Swiss Re operates in a continually changing environment and new risks emerge continually. Readers are cautioned not to place undue
reliance on forward-looking statements. Swiss Re undertakes no obligation to publicly revise or update any forward-looking statements, whether as a result of new
information, future events or otherwise.
This communication is not intended to be a recommendation to buy, sell or hold securities and does not constitute an offer for the sale of, or the solicitation of an offer to
buy, securities in any jurisdiction, including the United States. Any such offer will only be made by means of a prospectus or offering memorandum, and in compliance with
applicable securities laws.


further instability affecting the global financial system and developments related
thereto, including as a result of concerns over, or adverse developments relating
to, sovereign debt of euro area countries;
further deterioration in global economic conditions;
Swiss Re’s ability to maintain sufficient liquidity and access to capital markets,
including sufficient liquidity to cover potential recapture of reinsurance
agreements, early calls of debt or debt-like arrangements and collateral calls due to
actual or perceived deterioration of Swiss Re’s financial strength or otherwise;
the effect of market conditions, including the global equity and credit markets, and
the level and volatility of equity prices, interest rates, credit spreads, currency
values and other market indices, on Swiss Re’s investment assets;
changes in Swiss Re’s investment result as a result of changes in its investment
policy or the changed composition of its investment assets, and the impact of the
timing of any such changes relative to changes in market conditions;
uncertainties in valuing credit default swaps and other credit-related instruments;
possible inability to realise amounts on sales of securities on Swiss Re’s balance
sheet equivalent to their mark-to-market values recorded for accounting purposes;
the outcome of tax audits, the ability to realise tax loss carryforwards and the
ability to realise deferred tax assets (including by reason of the mix of earnings in a
jurisdiction or deemed change of control), which could negatively impact future
earnings;
the possibility that Swiss Re’s hedging arrangements may not be effective;
the lowering or loss of one of the financial strength or other ratings of one or more
Swiss Re companies, and developments adversely affecting Swiss Re’s ability to
achieve improved ratings;
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