2010 Business Report
Innovations for success

Overview / Financial highlights

Key information
Net income
(USD millions)

Shareholders’ equity
(USD millions)

2010
2009
2008

863
496

2006

25342

2009

25344

2008

– 663

2007

2010

3460
3637

Proposed dividend per share
for 2010 (CHF)

2.75
(CHF 1.00 for 2009)

19220

2007

28146

2006

25299

Financial strength rating
Standard & Poor’s
Moody’s

A.M.Best

A+ A1A
positive

stable

positive

Financial highlights
For the twelve months ended 31 December
2009

2010

Change in %

Group
Net income attributable to common shareholders
Premiums earned
Earnings per share in CHF
Shareholders’ equity
Return on equity1 in %
Number of employees2

496
22 664
1.49
25 344
2.3
10 552

863
19 652
2.64
25 342
3.6
10 362

74
–13
77
–

Property & Casualty
Operating income
Premiums earned
Combined ratio, traditional business in %

3 513
12 769
88.3

2 476
10 871
93.9

–30
–15

Life & Health
Operating income
Premiums earned and fee income
Benefit ratio in %

687
10 704
83.8

810
9 677
88.7

18
–10

3 624
1.8

4 472
3.5

23

128

–14

–

USD millions, unless otherwise stated

Asset Management
Operating income
Return on investments in %
Legacy
Operating income/loss

–2

1R
 eturn on equity is calculated by dividing net income attributable to common shareholders by average common
shareholders’ equity.
2 Regular staff

Overview
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Overview

Delivering on our promises
From the beginning of 2009, we sharpened our
focus on our core business, restored capital
strength and ensured we are fit to compete –
while building on the expertise of our employees.

What we set out to do

What measures we have taken

Focus on core business

Enhance our strong market position

̤̤ We have shown consistent strength in
underwriting and in delivering a strong track
record of combined ratios in comparison to
our peers in recent years – including a 2010
Property & Casualty combined ratio of 93.9%.

Sharpen our client focus

̤̤ Our new dedicated client service model
allows us to offer clients solutions that are
tailored to their specific needs.

Restore our capital strength

̤̤ We have fully restored our capital strength.
In October 2010, Standard & Poor’s confirmed
its ‘A+’ financial strength rating for
Swiss Re and revised the outlook from
‘stable’ to ‘positive’.

De-risk our asset portfolio

̤̤ We have substantially reduced risk in the
asset portfolio.

Solve Legacy issues

̤̤ We have substantially completed de-risking in
Legacy.

Increase operational efficiency

̤̤ We completed our cost saving programme,
reducing running costs by an estimated
CHF 420 million (initial target: CHF 400 million).

Ensure capital strength

Fit to compete
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How we have done

Overview / Delivering on our promises

Where we are today
̤̤ During the 2010 renewals, we maintained
or further increased the profitability of our
reinsurance portfolio, despite underlying
market softening.

̤̤ Over 3 600 responses from clients and
broker partners to our annual client
survey revealed a more than 30%
improvement from 2007 in average
satisfaction ratings for our flexibility and
our tailoring of coverage, and over 20%
for our account management, ease
of doing business and claims service.

We have delivered on our promises.
We successfully turned around the
company’s performance and secured
a solid foundation on which we can
build our future.
We are now firmly focused on realising
our mission and making best use of our
core capabilities.

̤̤ To strengthen Swiss Re’s core capabilities
and market focus, our client facing
operations – Reinsurance, Corporate
Solutions and Admin Re® – are now
represented by dedicated Executive
Committee members.
̤̤ In November 2010, we reached an
agreement for the early repayment of the
convertible perpetual capital instrument
(CPCI) issued to Berkshire Hathaway, with
no additional charge for bringing forward
the repayment date. In its report of
17 November 2010, Standard & Poor’s
states that, even after repayment of the CPCI,
Swiss Re’s capitalisation is ‘very strong’.

̤̤ In December 2010, A.M. Best affirmed
its financial strength rating of
A (Excellent) for Swiss Re and revised
the outlook from ‘stable’ to ‘positive’.

̤̤ USD 5.4 billion of non-agency securitised
products were sold in 2010.

̤̤ We continue to pursue cost awareness
within our company.
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Our mission
Swiss Re continues to sharpen its focus on
core business. Our mission is clear and simple:
to be the leading player in the wholesale
re/insurance industry.

What ‘wholesale’ means to us: focusing
on large and complex re/insurance
transactions with insurance clients,
corporate clients and public sector
clients – as well as with pension funds.
We anticipate extreme scenarios and
enable the risk taking that is essential
to the development of enterprise
and progress in society. This is what
Swiss Re is all about.

Being the leading player in the wholesale
re/insurance industry means that we strive
to be:
The preferred partner
For our clients, we want to be the preferred
partner. This means winning clients’ trust
and confidence, and delivering a service
unmatched elsewhere in the market. It also
means delivering tailored solutions that meet
specific needs. To measure these efforts
and their success, we ask our clients and
broker partners to give us their feedback
through an annual survey, introduced
in 2007. Over 3 600 responses in 2010
revealed an improvement in average
satisfaction ratings of more than 30% from
2007 for our flexibility and our tailoring
of coverage, and of over 20% for our
account management, ease of doing
business and claims service.
An excellent investment
For our investors, we want to be an
excellent investment. Investor confidence
is fundamental to our success. In November
2010, we reached an agreement for the
early repayment of the convertible perpetual
capital instrument (CPCI) issued to
Berkshire Hathaway, with no additional
charge for bringing forward the repayment
date from March 2011, thereby removing
a risk of dilution to our investors. In 2011,
we have taken steps to normalise our
dividend, offering attractive returns to
investors.
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The place to succeed
For our employees, we want to be the place
to succeed. Our corporate culture attracts
and develops top talent from around the
globe. Representing more than 80 nations,
our employees contribute their skills,
diversity and talent to a work culture shaped
by mutual respect, thriving in an
environment designed to make each of
them a success.
A serious challenge
For our competitors, we want to represent
a serious challenge. This means being a top
competitor for every opportunity for which
we have an appetite to write business.
We also want to be known as the innovator
and thought leader in the industry.
A trusted partner
For society, we want to be a trusted partner.
This means being socially responsible and a
leader in creating public-private partnerships
that help secure prospects of societies in
the event of a disaster. In 2010, for example,
Swiss Re introduced an index-based
insurance programme – a first in Southeast
Asia – that was developed for the Vietnam
Agribank Insurance Joint Stock Company to
cover loans to rice farmers in Vietnam.

Overview / Our mission

Our roadmap to achieve our mission
What makes us integral to the success of our clients:
̤̤
̤̤
̤̤
̤̤
̤̤
̤̤

Significant risk capacity
Risk knowledge and expertise
Innovation and best-in-class solutions
Financial strength and capital efficiency
High counterparty security
Targeted client approach

Superior performance

Smart expansion

We want to deliver superior
performance in Reinsurance, Admin Re®
and Asset Management.

We want to expand our business in
Corporate Solutions, Longevity and
Emerging Markets.

Reinsurance
On the reinsurance side, we want to
outperform the market with our proven
capabilities in cycle management and
portfolio steering. By putting our global
diversification to work, we have a proven
track record in managing the cycle for
profit.

Corporate Solutions
Commercial insurance is an arena where,
with our Corporate Solutions business
unit, we can play to our strengths in
writing large and complex risks, and thus
see potential for profitable growth.

Admin Re®
Our Admin Re® solutions benefit clients
by reducing administrative costs and
freeing capital. We can outperform in this
field through our proven execution
capability in more than 50 transactions.
We expect to see growth in the availability
of portfolios and will pursue further deals
when sellers offer suitable closed books at
attractive market valuations.
Asset Management
Our Asset Management concentrates on
its primary mandate of prudently managing
the assets the company generates
through its business activities, using a
robust asset-liability management
framework.

Longevity
Swiss Re is emerging as a leading player in
the longevity field, having closed a number
of longevity risk transactions in the UK and
Australia with traditional insurance clients
and a UK pension fund. Our experience
in risk transfer solutions enabled us to issue
the first bond covering longevity trend risk
to the capital markets in December 2010.
Emerging markets
We have played an active role in emerging
markets for at least 50 years. Limited
insurance and reinsurance penetration in
these markets presents an opportunity
for us to accelerate growth and generate
appropriate returns.

Our mission is to be the leading player in the
wholesale re/insurance industry.
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Letter to shareholders
Dear shareholders
Swiss Re has come a long way over the last two years: We have restored our capital
strength, a fact that was acknowledged in the improved ratings outlooks given by
Standard & Poor’s and A.M. Best. By the end of 2010, our capital is over USD 10 billion
in excess of S & P’s ‘AA’ requirements, and S & P refers to Swiss Re’s capital as above
‘AAA’ level.
Thanks to the hard work and expertise of our employees, we have strengthened our client
franchise and ensured that our underwriting continued to be profitable, as evidenced by
our performance in 2010. We also delivered on our internal cost efficiency programme,
reducing costs by CHF 420 million over a two-year period. The Legacy process is, as of the
end of 2010, essentially complete. And last but not least, we have terminated and repaid
the convertible perpetual capital instrument (CPCI) issued to Berkshire Hathaway ahead of
schedule.
2010 was not just about turnaround measures, however. It was also a year for investing
in Swiss Re’s future. In June, we set out clear strategic priorities and communicated how
and where we want to grow. We reinforced this in October by realigning our management
structure accordingly, strengthening the representation of key business areas at senior
management level. We are now announcing the next important milestone: A new legal
structure for the group that will support the implementation of the company’s strategy
and take full advantage of our strong market position.
We will come back to the adjusted legal structure later in this letter. First, let us summarise
the highlights of our performance in 2010.
Strong earnings power demonstrated in 2010
Swiss Re reported net income of USD 863 million for 2010, an increase of 74%, including
the impact from terminating the CPCI. This result demonstrates strong earnings power
despite the continuing soft pricing cycle in the property and casualty market and the
prevailing low interest rate environment during 2010. Earnings per share were USD 2.52
(CHF 2.64), compared to USD 1.46 (CHF 1.49) in 2009. Return on equity was 3.6%
in 2010 and 2.3% in 2009. Excluding the impact of the CPCI, net income in 2010 was
USD 2.3 billion. The return on equity excluding the CPCI was 9.2%.
Property & Casualty delivered very strong results due to strong underwriting discipline and
despite the unfavourable loss experience in the first half of 2010. Operating income was
USD 2.5 billion, compared to USD 3.5 billion in the prior-year period, while the combined
ratio was 93.9%, compared to 88.3% in 2009. The impact of natural catastrophes
was 3.0 percentage points above the expected level and was partially compensated
by 0.8 percentage points from positive run-off.
Life & Health reported good results with operating income of USD 810 million, an increase
of 18%. The benefit ratio increased 4.9 percentage points to 88.7%. Excluding the 2009
benefit derived from the rescission of a disability contract together with the impact of certain
commutations, the benefit ratio increased 3.0 percentage points. Mortality experience
was better than expected, although less favourable than the results recorded in the prior
year. Morbidity was within expectations for both periods.
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Walter B. Kielholz

Stefan Lippe

Asset Management achieved good results with operating income of USD 4.5 billion, due
to lower impairments and lower hedging costs compared to 2009, which offset the impact
of lower net investment income from lower yields. Return on investment was 3.5% and
total return was 6.5%.

Net income
(USD millions)
2010
2009
2008

863
496
– 663

2007

3460

2006

3637

2.75
Proposed dividend
per share (CHF) for 2010*
(CHF 1.00 for 2009)

For full details on financial information, please see
2010 Financial Report

Restored capital position
Shareholders’ equity in 2010 was stable at USD 25.3 billion. However, it should be noted
that around USD 4.0 billion of shareholder equity was created during the year. The impact
of the CPCI repayment was therefore offset by unrealised gains on investments and net
earnings for the year.
We are pleased that our strong full-year results and our capital strength allow us to return to
a normal dividend policy and to take advantage of business growth opportunities. The Board
of Directors will therefore propose at the Annual General Meeting on 15 April 2011 to increase
the dividend to CHF 2.75 per share.
Very successful January 2011 renewals
Swiss Re began 2011 with very successful January renewals. While average reinsurance
market prices declined by 4 –7%, Swiss Re was able to outperform the market based on
our disciplined underwriting and success on non-commodity placements. Swiss Re’s
risk-adjusted price adequacy fell by 2%.
Swiss Re’s P & C January treaty business premiums grew strongly by 14%. The drivers for
this performance were increased demand for tailored solutions from large clients and growth
in insurance demand, especially in Asia. Swiss Re’s 2011 combined ratio is estimated at
approximately 94%, assuming a normal large loss burden.

* Swiss withholding tax exempt distribution out of
legal reserves from capital contributions.
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New legal structure aligned to strategic priorities
Over the past two years, Swiss Re has strengthened its balance sheet, set new strategic
priorities and aligned its management structure. We are now taking the next step, adjusting
our legal structure. The plan is to establish a new holding company, Swiss Re Ltd, in place
of the current Swiss Reinsurance Company Ltd, comprising three legally separate Business
Units: Reinsurance, Corporate Solutions and Admin Re®. This new corporate set-up aims
to enhance our client focus, increase capital efficiency, further improve transparency and
create long-term value for our shareholders. Clients will benefit from the greater flexibility
Swiss Re has to manage and develop our distinct business segments.
The rationale for the adjusted legal structure is as follows:
̤̤ Client focus – Our clients will be better served by the individual Business Units, which
will develop dedicated service models. The changes announced will increase the
flexibility and agility of these Business Units, allowing them to develop tailored market
approaches and leading to a more entrepreneurial approach to client service.
̤̤ Transparency – A significant benefit of the new legal set-up will be to create a simplified
corporate structure that further improves transparency with respect to the performance
of Swiss Re’s three main Business Units. Furthermore, it will increase clarity as to how
capital and assets are allocated between them. The increase in transparency comes at
a time of intensified regulatory focus on the component parts of large cross-border
insurance and reinsurance groups.
̤̤ Accountability – Greater transparency into the performance of the Business Units will
bring more accountability in terms of the allocation of resources within those units. The
management of each Business Unit will be fully accountable for the strategy as well
as the entire business performance of each Unit, including financial results, capital and
asset allocation, and tax issues.
̤̤ Flexibility – The new structure grants Swiss Re more flexibility to manage our business
segments in distinct ways, including creating the option to attract new funding sources for
individual business areas if business opportunities exceed our balance sheet capacity –
for example in Admin Re®. As a further benefit, it will be possible for each business
area to have a capital and funding structure appropriate to its needs, which Swiss Re
anticipates should improve returns.
The new holding company structure will be established through an exchange offer, subject
to applicable securities law restrictions. Further information on the exchange offer and
new holding company structure will be provided in an offer prospectus on 31 March 2011.
The intent of these measures is to increase value for you, our shareholders.
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Positioned to capture future earnings growth
Having fulfilled our promises and invested in the company’s future in 2010, we believe that
Swiss Re is in an excellent position to capture future earnings growth. Over the next three
years, the following growth drivers will provide opportunities for Swiss Re’s Business Units:
̤̤ Hardening in the property and casualty market in 2012/2013 will benefit Reinsurance
and Corporate Solutions;
̤̤ Expiration of the quota share with Berkshire Hathaway at end 2012 will add 25% growth
potential in P&C Reinsurance and Corporate Solutions;
̤̤ Higher capital demands and further industry consolidation will provide opportunities for
Admin Re® and for large deals in Reinsurance;
̤̤ Recovery of the global economy will benefit Reinsurance, Corporate Solutions, and Asset
Management as we move towards our medium-term asset allocation; and
̤̤ Emerging market growth will provide opportunities for Reinsurance and Corporate
Solutions.
Based on this assessment, combined with the progress that we have made over the past
two years, we have established the following financial targets for the next five years:
̤̤ Return on equity (RoE): 700 basis points above risk free (average over 5 years)
̤̤ Earnings per share growth: 10% average annual growth rate (over 5 years)
̤̤ Economic net worth per share growth plus dividend: 10% average annual growth rate
(over 5 years)
Based on our capital strength, our global market position, our outstanding re/insurance
expertise and our innovation power, we are well placed to improve returns and create value,
for you, our shareholders.

Zurich, 17 February 2011

Walter B. Kielholz
Chairman of the 	
Board of Directors
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Review of the year 2010
2010 presented Swiss Re and its industry with a broad
regulatory reform. The Group responded by continued
January

March

May

Swiss Re transfers risk from a closed block
of US individual life reinsurance business
to Berkshire Hathaway in order to redeploy
capital at more attractive returns.

A project led by Fundación Natura Bolivia
to maintain drinking and irrigation water
supplies and to conserve upper watershed
forests in Bolivia wins the eighth Swiss Re
International ReSource Award 2010.

Swiss Re reports net income of
USD 158 million for the first quarter of 2010,
even though the Property & Casualty result is
affected by high natural catastrophe losses
in the first quarter.

Market environment: On 12 January,
a magnitude 7.0 earthquake hits Haiti,
claiming more than 222 000 lives; the
deadliest natural catastrophe in 2010.

Market environment: A stress test by the
European insurance supervisor CEIOPS
indicates that the largest European
insurers and reinsureres would remain
resilient even in severe scenarios.

Market environment: To preserve financial
stability in Europe, the EU and the IMF
decide on a comprehensive package
of measures with a total volume of up to
EUR 750 billion.

February

April

June

Swiss Re reports net income of
USD 496 million (CHF 506 million) for the
full year 2009. Swiss Re’s core business
continues to demonstrate strong earnings
power in 2009.

Swiss Re shareholders re-elect Walter B.
Kielholz and Robert A. Scott to the Board
at their Annual General Meeting. New
members elected are Malcolm D. Knight,
Carlos E. Represas and Jean-Pierre Roth.

Swiss Re holds its Investors’ Day, providing
insights into its Asset Management and the
Swiss Solvency Test framework. The Group
says it expects claims from the Chile
earthquake to be approx. USD 630 million.

Market environment: A magnitude 8.8
earthquake hits Chile on 27 February,
costing the insurance industry
USD 8 billion, according to Swiss Re
estimates.

Market environment: The Deepwater
Horizon oil rig explodes off the Gulf of Mexico.
Swiss Re estimates property claims alone
for the insurance industry at USD 1 billion,
but, given the complexity of the event,
claims remain subject to substantial
uncertainty.

Market environment: The Geneva
Association, the leading insurance
think tank, tells the G-20 that core insurance
activities do not pose a systemic risk.
The statement, based on extensive
research, reflects the views of 80 leading
international insurers and reinsurers.

Swiss Re share price performance
60

Share price (CHF)

55
50
45
40
35
30
January

Swiss Re
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February

March

Swiss Market Index

April

STOXX Europe 600 Insurance Index

May

June

Overview / Review of the year

spectrum of challenges, from natural catastrophes to
strengthening of its core capabilities.
July

September

November

Swiss Re maintains stable price levels
during the July renewals, despite an
estimated 3% softening in the underlying
market. The Group continues to focus
on disciplined cycle management.

Swiss Re highlights increasing M & A
activity, low interest rates and regulatory
changes as opportunities and challenges
for the insurance sector at Les Rendez-Vous
de Septembre in Monte Carlo.

Swiss Re announces repayment of the
convertible security issued to Berkshire
Hathaway and reports net income
of USD 618 million for the third quarter
of 2010.

Market environment: The US President
signs the Dodd-Frank Wall Street Reform
and Consumer Protection Act, the most
significant financial services supervision
reform since the Great Depression.

Market environment: A magnitude 7.0
earthquake strikes the South Island of New
Zealand on 4 September. According to
Swiss Re estimates, it will cost the insurance
industry approx. USD 4.4 billion.

Market environment: The G-20 approves
more stringent international rules on
bank capital and liquidity standards for
systemically important financial
institutions.

August

October

December

Swiss Re’s business performs well in
the second quarter of 2010. The company
reports strong net income of
USD 812 million for the second quarter
of 2010.

Swiss Re establishes a new leadership
structure. Its client-facing operations –
Reinsurance, Corporate Solutions and
Admin Re® – are now represented at
Executive Committee level.

Swiss Re’s economists predict that growth
in the insurance and reinsurance industry
will continue to accelerate in 2011, but
warn that financial turmoil could derail the
global economic recovery.

Market environment: China surpasses
Japan in the second quarter of 2010
to become the world’s second-largest
economy in terms of GDP, behind the US.
Four of the world’s top ten companies
by market capitalisation are from China.

Market environment: In Switzerland, the
Federal Council welcomes the proposals for
big banks submitted by the Too-big-to-fail
Commission of Experts. These proposals
focus on higher capital levels as well as
regulations concerning organisation, risk
diversification and liquidity.

Market environment: The UN Climate
Change Conference in Cancun, Mexico,
ends with the adoption of decisions that
set all governments more firmly on a
path towards a low-emissions future and
that support enhanced action on climate
change in the developing world.

60
55
50
45
40
35
30
July

August

September

October

November

December

Source: Swiss Re
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What
What
we do
we/do
How
/ Introduction
we operate

Titel, titel
What
we do
Catastrophes are becoming ever more costly,
but reinsurance helps insurers and governments
with innovative solutions to mitigate the impact.
Ageing populations stretch pension funds,
but reinsurance helps manage the financial
consequences of longevity. Diversifying
risk globally and sharing its expertise, Swiss Re
supports economic progress and contributes
to social stability.

For full details on financial information, please see
2010 Financial Report
For more information, visit
swissre.com
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What we do

How we operate
Reinsurance creates stability. By managing
risks and covering losses, we protect investments
and enable economic growth.
Market forces

Changing regulations
New regulations and potentially higher
solvency requirements add pressure
to insurers’ balance sheets and increase
the need for capital. Changes in regulatory
standards may lead insurers to increase
investments in low-risk, low-return assets.

Changing client needs
Alongside the challenges that lie ahead
for the re/insurance industry, such
as regulation, re/insurance clients are
demanding services – ranging from
comprehensive to standardised solutions –
that meet the specific needs of their
business models.

Simplified business model
Risk coverage
Capital relief

We cost, price,
structure and
diversify risk

Clients

Claims payment

Our approach
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Supporting clients
Swiss Re has longstanding experience with
solvency standards based on economic
principles, specifically the Swiss Solvency
Test. Clients can benefit from our
diversification and capital strength as
they seek capital relief solutions.

Driving innovations
Standing at the forefront of new research
and product development, Swiss Re offers
expertise and experience, as well as
insurance capacity. Our innovative solutions
prove we can deliver value in a competitive
market. At the same time, our new dedicated
client service model allows us to offer
clients solutions that are tailored to their
specific needs.

What we do / How we operate

Soft cycle
Property and casualty is going through an
advanced phase of the soft cycle. Fierce
competition combined with abundant
capital leads to weaker underlying
underwriting performance within the
sector.

Low interest rates
Risk-free interest rates are extremely low.
Low investment yields force insurers and
reinsurers to focus on underwriting
profitability. This will give a competitive
advantage to companies with a strong
combined ratio history.

Increasing catastrophe losses
Natural catastrophes are becoming
increasingly severe, but many risks are
not sufficiently insured. The 2010 Haiti
earthquake and Pakistan floods, amongst
the most deadly events since 1990,
generated hardly any insured losses, yet
set back their respective countries’
development for years.

Profit

We receive
up-front
premiums

Active cycle management
We remain committed to active cycle
management and portfolio steering, and
deploy capital to those lines of business
where we expect to achieve an
economically profitable return. We will
continue to focus on writing profitable
business, while opening up new sources
of income through our capacity for
innovation.



We invest
until money
is needed

Asset-liability management
Our Asset Management manages the
assets Swiss Re generates through its
business activities. Prudent investment
decisions are taken from a strict
asset-liability management perspective.
This allows us to optimise risk-adjusted
economic profit while navigating volatile
financial markets.

We compensate
for losses

Making societies more resilient
To help secure the prospects of developing
countries, Swiss Re – together with the
World Bank Group and national
governments – has pioneered a number
of new risk transfer solutions that make
societies more resilient in the event of a
disaster.
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What we do

Our business
We provide Property & Casualty and Life & Health
clients and brokers with reinsurance products,
insurance-based capital market instruments and
risk management services. Our new dedicated
client service model allows us to offer clients
solutions that are tailored to their specific needs.

Segment

Activities

Property & Casualty

Our product offerings encompass traditional reinsurance as well as insurance products for
corporate clients. We are a pioneer in insurance-based capital market solutions and
public sector risk transfer. Combining global expertise and local knowledge, we provide all
our clients with financially sound risk transfer solutions.

Life & Health

We are a leading provider of reinsurance to life insurance companies worldwide. With
specialist knowledge of mortality, morbidity and longevity trends, we offer our clients
sustainable, viable solutions to their risk and capital management needs, as well as support
for product development. We also acquire closed life and health books of business, which
we administer through Admin Re®.

Asset Management

We manage the assets Swiss Re generates through its business activities. Our priority
to ensure that the assets match our reinsurance liabilities is underpinned by a robust
asset-liability management framework. Based on the Group’s prudent approach to risk taking
and risk management, this framework allows us to optimise risk-adjusted economic profit
in a disciplined and transparent manner.

Swiss Re total

(including Legacy)
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What we do / Our business

For full details on financial information, please see
2010 Financial Report
For more information, visit
swissre.com

Net premiums earned
and fee income

Assets under management

Performance

10.9

93.9%

9.7

88.7%

USD billions
(USD 12.8 billion in 2009)

Combined ratio
(88.3% in 2009)

USD billions
(USD 10.7 billion in 2009)

Benefit ratio
(83.8% in 2009)

143.7

3.5%

149.0

863

USD billions
(USD 149.1 billion in 2009)

20.6

USD billions
(USD 23.5 billion in 2009)



USD billions
(USD 154.1 billion in 2009)

Return on investments
(1.8% in 2009)

Net income in USD millions
attributable to common shareholders
(USD 496 million in 2009)
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What we do

Our global presence

44%
Americas: % of total net premiums earned
and fee income in 2010

20.6

USD billions, total net premiums earned
and fee income in 2010
(USD 23.5 billion in 2009)

Americas

Net premiums earned
and fee income in 2010
(USD billions)

9.1

(USD 10.8 billion in 2009)
USD 4.6 billion in 2010 for Property & Casualty
USD 4.5 billion in 2010 for Life & Health

Number of offices

28

Number of employees

2694

Regular staff as of 31.12.2010

(2 803 in 2009)
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What we do / Our global presence

41%

15%

Europe: % of total net premiums earned
and fee income in 2010

Asia-Pacific: % of total net premiums earned
and fee income in 2010

Europe

Asia-Pacific

Total

8.5

3.0

20.6

(including Middle East and Africa)

(USD 9.9 billion in 2009)
USD 4.6 billion in 2010 for Property & Casualty
USD 3.9 billion in 2010 for Life & Health

(USD 2.8 billion in 2009)
USD 1.7 billion in 2010 for Property & Casualty
USD 1.3 billion in 2010 for Life & Health

(USD 23.5 billion in 2009)
USD 10.9 billion in 2010 for Property & Casualty
USD 9.7 billion in 2010 for Life & Health

17

11

56

6682

986

10362

(6 784 in 2009)



(965 in 2009)

(10 552 in 2009)
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Innovations
Titel, titel for success
Swiss Re is a leader in identifying emerging risks:
We have a long tradition of innovation and
leading-edge, efficient solutions. A highly diversified
reinsurer with significant global capacity, we share
with our clients our deep risk knowledge and
expertise. Our goal: to be integral to their success.

For full details on financial information, please see
2010 Financial Report
For more information, visit
swissre.com
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Enabling success in
a challenging environment
After two difficult years, insurers
and reinsurers are set to grasp new
opportunities.
Subdued growth and low investment
yields in developed countries have
produced a challenging environment for
insurers and reinsurers – but innovative
products and solutions from Swiss Re
allow our clients and ourselves to
grow profitably, while assuring future
economic and social stability.

and public expertise. With nearly 150 years
of experience in risk science – in modelling
and structuring ways to mitigate the
unavoidable dangers facing human
development – Swiss Re is well placed to
help its clients adapt to a challenging
present and evolve toward a promising
future.

Global economy: moderate growth
amid fiscal worries
Although the world’s major economies have
emerged from recession, economic growth
in most developed countries has been
moderate. Financial markets remain nervous
about the sustainability of the economic
upswing because unemployment is still
high in many developed economies. In
addition, fiscal deficits have surged as a
consequence of the crisis and the banking
sector remains vulnerable. In some euro
countries, the debt crisis escalated and
‘bailouts’ became necessary to stave off
contagion that would have threatened
the currency union. To accommodate the
still fragile upswing, central banks kept
monetary policy extremely loose, leading
to very low levels of government bond yields.
The underlying trend has been positive,
despite financial markets remaining
nervous, allowing insurers and reinsurers
to restore their capital positions.

Property and casualty: superior
underwriting capabilities are key
in the soft market environment
In this post-crisis era, slow growth and low
investment yields are denting profitability in
the majority of markets. Instead of restoring
profitability by raising rates, however,
property and casualty insurers are confronted
with a continuation of the soft market trend,
because of plentiful capacity in all insurance
segments. Consequently, an increasing part
of the business is very likely under-priced
today, particularly in the liability lines.
A hardening of rates has only been seen in
a few segments which were exposed
to highly negative underwriting results
or where catastrophe losses occurred;
for example, the earthquakes in Chile and
New Zealand, and the explosion of the
Deepwater Horizon oil rig off the Gulf of
Mexico.

Growth in emerging markets continues
to be healthy. Together with rising social
aspirations in these markets, this offers
broad opportunities for insurers and
reinsurers. The changing role of government
in risk mitigation opens avenues for
innovative approaches that combine private
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In this environment, Swiss Re maintains its
rigorous commitment to underwriting
discipline. We continuously shift capacity
to those segments where we expect the
most attractive return on our capital. We
also offer the market innovative product
structures – such as parametric coverage
for natural catastrophes – that combine
transparency, speed of response, and ease
of administration, making them efficient
both for our clients and for us. The ability
to provide such ‘future solutions’ depends
crucially on our past: the years we have
spent refining our risk models.
Life and health: standing by our clients
through longer lives
Low yields and an ageing population are
transforming life and health insurance in
developed markets. Longevity-related
products are clearly the growth drivers in
societies where life expectancies are
increasing and government finances seem
insufficient to meet promises of social
protection. There remains a deep shortfall
in basic life cover – a Swiss Re study
estimates that the 12 major European
markets are under-insured by EUR 10 trillion –
that represents an obvious opportunity
for the industry.
Emerging markets will see increasing
demand for the protection products that
consumers in the developed world take
for granted. Profiting from these growth
opportunities will require demographic
expertise, efficient distribution methods,
and clear paths for transferring risk.

Innovations for success / Enabling success in a challenging environment

These are Swiss Re’s strengths: We can
handle the challenges of longevity and
demands of emerging markets thanks to
our ability to create innovative, fully
researched solutions, from insurance-linked
securities to automated underwriting
systems.
Ensuring long-term stability and profit
for Swiss Re’s investment portfolio
Swiss Re’s Asset Management consolidated
the foundations laid in 2009: continuing
to reduce risk in the portfolio, strengthening
control principles and procedures while
profiting from opportunities offered by
recovering financial markets. The mandates,
both for Swiss Re’s internal and selected
external third-party asset managers, are
clear and based on a three-tier investment
structure: matching of Swiss Re’s assets
and liabilities; top-down asset allocation
to secure macroeconomic gain; and
active risk taking to benefit from market
dislocations. Asset Management is
fully aligned with Swiss Re’s Group-wide
risk management principles.
Securing a sustainable world
As a company whose core business is
ensuring the long-term stability of enterprise
and society, Swiss Re embodies sustainability.
We see significant opportunities in combining
the capabilities of governments and
businesses to tackle large-scale challenges,
especially with regard to sustainable
development. Swiss Re has played a major
role in creating public-private partnerships
to address the threat of natural catastrophes
in some of the most disaster-prone areas
of the world. We also help our clients to find
effective combinations between various
adaptation measures and risk-transfer
solutions to deal with a changing climate.
Our commitment extends to our own
operations, which we run as sustainably as
possible.
A human company
Swiss Re is two things: expertise and capital.
We rely for our success on the knowledge,
commitment and imagination of our people.
We ask a great deal of them – and give
back by opening paths to personal and
professional development, offering access
to the in-depth, wide expertise this company
has built up over so long. For our employees,
we want to be the place to succeed.

Innovations for success …
Making a measurable difference
Swiss Re’s solutions combine natural
catastrophe expertise with innovative
approaches for transferring risks to capital
markets.
See page 26

Thinking ahead to meet life’s challenges
As a global leader in life and health
reinsurance, Swiss Re helps its clients grow
through a period of fundamental change.
See page 30

The other side of reinsurance
Managing almost USD 144 billion is no
small deal: how Swiss Re’s Asset
Management team invests in a challenging
environment.
See page 34

Living up to our responsibilities
Swiss Re helps to develop innovative
public-private partnerships, tackling key
environmental and social challenges.
See page 38

The place to succeed
Jan Schmidt used to send satellites into
space – but found that he could go further
at Swiss Re.
See page 42

For more information on Swiss Re’s market
environment, visit swissre.com/sigma
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“Managing emerging
risk is about good
change management”
Tomorrow’s risks require new
approaches. Swiss Re works
with governments and
academia to develop solutions.
Emerging risks are a huge
challenge for society. By improving
risk understanding and working
in public-private partnerships, the
insurance industry provides innovative
solutions that enable continued
social and economic development.
Sir John Scarlett, Professor Antoine
Bommier and Reto Schneider, what are
emerging risks and why are they so
challenging?
Sir John Scarlett: Emerging risks are
risks not seen before, or ones that develop
in unexpected ways. In geopolitics,
these risks emerge from technology and
economic change. Ideas can be
transmitted more widely and faster than
before; technology has turned extremist
violence from a local to a global activity
very quickly. Shifts in economic power,
especially over resources like energy,
will have global security implications.
Antoine Bommier: Emerging risks also
include those that change their nature.
Natural catastrophes have become more
significant as populations concentrate
in big cities. Risks are now of a different
magnitude, and because the world
is increasingly connected, they can
propagate very quickly.
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Reto Schneider: Risks can emerge
suddenly or slowly and be difficult to
quantify. Society’s vulnerability to
cyberattacks; the risks associated with
smart grids and renewable energies;
nanotechnology, already used in many
products without much knowledge of
its potential long-term effects – these
all qualify as emerging risks.

“Shifts in economic
power, especially
over resources
like energy, will have
global security
implications.”
How does society respond to
emerging risks?
Reto Schneider: Usually our reaction is
to ramp up controls: 9/11 produced a
widespread increase in security procedures
and consequent erosion of trust. This has a
price: It slows down business and increases
administrative burdens. Rather than just
increasing controls, we need to apply active
risk management to adapt our response
to changing overall conditions.

Sir John Scarlett: Some governments do
use risk management techniques to identify
and prioritise risks, but find it hard to turn
assessment into meaningful policy. That
said, they do allocate significant resources
to understanding the risks they face – good
information and analysis is essential to
serious mitigation.
Antoine Bommier: We need better risk
understanding: this is where private
companies and governments can work
together. Emerging risks like climate change
and the ageing population are a joint
responsibility, with risk shared between
individuals, governments and companies.
Insurance is part of the solution,
but developing that solution requires
cooperation.

“Rather than just
increasing controls,
we need to apply
active risk
management to
adapt our response
to changing overall
conditions.”
Reto Schneider: Swiss Re has worked with
the Mexican government and the World
Bank, with governments of Caribbean
nations, and recently with the US State of
Alabama to develop insurance products
that release funds quickly after a natural
catastrophe, so that the emergency
response is not delayed. We have created
similarly innovative structures to protect
farmers in developing countries from
weather losses. When it comes to an ageing
population, our longevity data and expertise
in structuring capital market solutions
can help unlock new sources of funding.
Insurance and reinsurance definitely
have a vital role to play.

Innovations for success / Expert views on emerging risks

The risk experts

Antoine Bommier
Professor of Integrative Risk Management
and Economics at the Swiss Federal Institute
of Technology (ETH). This professorship is
supported by Swiss Re.

What new approaches do emerging
risks require?
Antoine Bommier: We need to recognise
the interconnectivity between different
risks, a global approach where we analyse
different risks at the same time and trace
their interactions.
Reto Schneider: There also needs to be a
readiness to act – to start risk mitigation.
Managing emerging risk is basically about
good change management.
Are there positives in emerging risks?
Sir John Scarlett: Many emerging
risks arise from changes in the global
economy that are fundamentally
positive, lifting millions of people out of
poverty and improving health. The future
is unpredictable: that can also mean
unexpected good things – such as
technology to improve energy supply
prospects.
Reto Schneider: I’m very optimistic.
Insurance has always enabled and
supported technological and societal
innovation: If we understand risk better, we
can reduce uncertainty and open up new
fields for risk transfer solutions, making
societies more resilient. That’s the positive
twist in emerging risks.

Reto Schneider
Head of Swiss Re’s Emerging Risk
Management team. PhD in immunology
from the Swiss Federal Institute of
Technology (ETH).

”Emerging risks
like climate change
and the ageing
population are a joint
responsibility, with
risk shared between
individuals,
governments and
companies.”

Sir John Scarlett
Former Chief of the British Secret
Intelligence Service (SIS or MI6) from 2004
to 2009. He is a member of the Swiss Re
Advisory Panel*.

*Swiss Re Advisory Panel

The Swiss Re Advisory Panel is an
external consulting body to Swiss Re senior
management as well as to the Board of
Directors. The Advisory Panel consists of
leading public figures from across the
world, specialising in the realms of science,
politics, economics and law. The Panel
meets twice a year to discuss major global
trends and events, and how they might
affect the insurance and reinsurance
industry and the wider financial sector.
The Advisory Panel is managed by the
Swiss Re Centre for Global Dialogue, the
premier conference facility of Swiss Re,
dedicated to the exploration of global
insurance and risk issues.

For more information, visit
swissre.com/rethinking/emerging_risks
For more information on the Swiss Re Centre for
Global Dialogue, visit swissre.com/cgd
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Making a measurable
difference
Swiss Re solutions combine
natural catastrophe expertise
with innovative approaches
to transferring risks to capital
markets.

Managing catastrophe
loss draws on deep
expertise – from risk
analysis to risk transfer.
Seen here,
Balz Grollimund,
Head Earthquake,
Property & Specialty,
and Judith Klugman,
Head of ILS
Distribution & Sales.

Natural catastrophes claim thousands
of lives every year and cost billions in
property damage. Insured losses from
earthquakes, floods and storms are
rising as population and wealth become
more concentrated in hazard-prone
regions. The changing climate may also
bring increasingly frequent, intense
events. Despite scientific progress,
natural catastrophes remain
unpredictable – but reinsurers are ever
more skilled at modelling their impact
on clients’ portfolios and helping
to mitigate the volatility they cause.
2010 saw many and severe natural
catastrophes, claiming nearly 304 000
victims, with the earthquake in Haiti alone
claiming over 222 000 lives. Floods
in China and Pakistan and prolonged heat
waves in Russia contributed to the toll.
European windstorm Xynthia and major
earthquakes in Chile and New Zealand
claimed fewer lives but caused significant
damage to insured property. Three storms
in the United States, two hailstorms
and the floods in Australia at the end of
the year each caused losses in excess
of USD 1.0 billion. Topped by Haiti’s
devastation, natural catastrophes and
man-made disasters cost society more than
USD 200 billion in 2010, well above the
annual average for the past two decades.
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Merging data from
past events with
research of future
trends, Swiss Re’s
experts design
computer simulations
running hundreds
of thousands
of catastrophe
scenarios.

Insured claims, however, were comparatively
low at around USD 43 billion. Many
hazard-prone regions still have insufficient
insurance coverage: for example, low
insurance penetration in Haiti led to very
small insured claim amounts, despite the
huge humanitarian cost of the earthquake.
Where insurance penetration is high, as
in Chile or New Zealand, much of the loss is
transferred to insurers and subsequently
to reinsurers. Thanks to their globally
diversified business, reinsurers like Swiss Re
can absorb local insurers’ peak risks,
stabilise their balance sheets and free up
capital they would otherwise need to hold.
Our ability to release funds rapidly helps
ease post-catastrophe burdens on
individuals, companies and governments,
mitigating the cost of emergency relief
efforts, reconstruction and stalled economic
activity.
A global leader in sophisticated natural
catastrophe modelling
Assessing the impact of natural catastrophes
on insurance and reinsurance portfolios
demands a deep and evolving knowledge.
For 25 years Swiss Re has continuously
researched and developed the global
natural catastrophe model that we use to
gain a clearer view of the risks. We employ
and consult with natural scientists, engineers,
meteorologists and seismologists, all
dedicated to understanding floods,
earthquakes, hurricanes, and the damage
they cause. Merging data from past events
with research of future trends (including
climate change), Swiss Re’s expert
programmers design computer simulations
running hundreds of thousands of
catastrophe scenarios, each based on slightly
differing initial conditions. For example,
a hundred years of data on North Atlantic
tropical cyclones have generated 50 000
years’ worth of simulated future hurricane
activity. Some of these simulated scenarios
are much more extreme than any storm
we have seen in the past.
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Swiss Re’s model computes potential loss
based on the nature of the hazard, the
expected damage from varying intensities,
the location and value of insured objects
and the terms and conditions of insurance
cover. For a given insurance portfolio,
it calculates an expected loss for each
catastrophe scenario and then relates the
loss severity to the likelihood of its
occurrence. This relationship then provides
the basis for setting premiums.
Such a powerful and sophisticated model
has many uses: When combined with
detailed online maps and country-specific
disaster and insurance data, it provides a
clear picture of an insurance portfolio’s
exposure to various perils, which Swiss Re
makes available to clients as CatNet™.
We also use it to support business
decisions: By aggregating Swiss Re’s entire
portfolio across all lines of business and
regions and comparing it to our target
prices, we can navigate toward the most
profitable segments. With this active
portfolio steering, we aim to have our
Property portfolio outperform the market
consistently.
Modelling expertise is also the basis for
monitoring our total exposure to major
natural catastrophe scenarios, ensuring that
the risk we take on matches our risk
appetite, and that we have achieved the
diversification that underpins our ability to
absorb risk efficiently for our clients. When
our exposure reaches a pre-determined
limit, our risk expertise allows us to
repackage parts of that exposure into
innovative, tradable, transparent products

Innovations for success / Making a measurable difference

for capital market investors. These
insurance-linked securities transform
insurance and reinsurance risks into an
investor-friendly asset class. Our unmatched
capabilities in structuring such transactions
give us a competitive edge in helping
our clients to expand their business.

region, and the size of payment is determined
by the official hurricane category. The value
of such an arrangement is obvious: for
communities devastated by a hurricane,
prompt cash payment spendable at
government discretion can make a real
difference.

Innovative solutions for a growing
market
Parametric products pay when a
pre-defined trigger is reached – such as
a specific earthquake magnitude or
hurricane wind speed. These products
offer transparent structures and speedy
payment, and are available both as bonds
and reinsurance. Swiss Re has been at
the forefront of such alternative risk transfer
for many years. In 2010, we agreed with
the US State of Alabama to provide
parametric hurricane protection with fast
payouts if an event occurs. The three-year
programme is triggered when winds
reach 111 mph (179 km/h) in a defined

Another form of risk transfer – insurancelinked securities – first appeared 15 years
ago and has since been focused mainly
on US risks. Recently though, PERILS (an
insurance data organisation that Swiss Re
helped to establish) has created a
pan-European loss index that enables new
growth in securitisation and parametric
coverage for European windstorms. Here

too, Swiss Re is an innovator, and in 2010
underwrote a bond for AXA that provides
the insurer with European wind protection
using a PERILS index trigger.
Swiss Re is highly optimistic about the
prospects for insurance-linked securities.
Demand for natural catastrophe cover will
grow, and will draw on the capacity of the
capital markets. With annual growth
projected at 5 to 7%, the cat bond market
seems likely to reach USD 20 billion within
a few years. Peak life and health risks –
such as pandemics and longevity – are
also potential drivers of insurance-linked
securities activity.
With Swiss Re’s expertise and continuing
research, and our innovative transformation
of risks into investable forms, we are
confident and enthusiastic about helping
our clients and society manage the largest
risks that nature has to offer.

Key facts and figures for our Property & Casualty business in 2010 ...
Swiss Re’s Property & Casualty business
segment provides coverage against perils
such as natural catastrophes for insurance
companies (reinsurance) as well as for large
and mid-size corporates (direct insurance).
Our cycle management and portfolio
steering skills make us successful in this
market: we continuously shift capacity
to those segments where we expect the
most attractive return on our capital. Thanks
to these efforts, Swiss Re has shown
above-average underwriting results for
five consecutive years.

̤̤ In 2010, Property & Casualty operating
income decreased 30% to USD 2.5 billion
in 2010 from USD 3.5 billion in 2009.
The decrease in operating income was
driven by the higher loss experience in
2010, and the reduction in investment
income.
̤̤ Net premiums earned decreased 15%
to USD 10.9 billion in 2010, compared to
USD 12.8 billion in 2009, largely driven
by Swiss Re’s decisions taken during the
January 2010 renewal season and less
premium earnings in prior years.
̤̤ The combined ratio in 2010 increased to
93.9%, compared to 88.3% in 2009.
The increase mainly reflected the higher
impact from natural catastrophe losses
in 2010 compared to 2009.

2.5 billion
Operating income in USD
(USD 3.5 billion in 2009)

10.9 billion
Premiums earned in USD
(USD 12.8 billion in 2009)

93.9%

Combined ratio,
traditional business
(88.3% in 2009)

For full details on Property & Casualty performance,
please see 2010 Financial Report
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Thinking ahead
to meet life’s challenges
In a period of fundamental
change, a global leader
in life and health reinsurance
helps its clients grow.

Life and health reinsurance accounts
for nearly a quarter of the global
reinsurance market, which totals around
USD 200 billion. Swiss Re is a market
leader, with USD 9.7 billion in premiums
earned and fee income. The company
sees growth potential in longevity
as well as in traditional life insurance.
Demographic and medical trends
are evolving quickly – as are consumer
and regulatory demands. Swiss Re
supports its clients so that they can
grow profitably while adapting their
business models to change.
A changing business landscape
Economic development and medical
advances have greatly increased
life expectancy in many countries: In 1990,
for example, a 60-year-old British woman
would be expected to live to the age of 84.
Today, that expectation is over 88 – and
could be over 90 by 2030. As a result,
the life insurance and reinsurance industry
has shifted its focus from predominantly
covering mortality risk to developing
longevity and viable health insurance
solutions – the other side of the coin.
Increased life expectancy is clearly a good
thing, but tackling the costs associated with
an ageing population has become a major
challenge for governments and employers,
which means that individuals often end
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Helping Swiss Re’s
Brazilian life insurance
clients grow through
tele-underwriting:
Hernan Fatone,
Head of Life & Health
Underwriting Continental
Europe, Latin America
and Middle East
(in front) and Rolf Steiner,
Regional Head of
Life & Health, Brazil and
Southern Cone
Countries, at a training
session with staff
from Advance Medical.

Innovations for success / Thinking ahead to meet life’s challenges
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up bearing the financial risk. This offers an
opening for insurers to develop longevity
products that are simple, transparent and
robust. Swiss Re is expanding its product
range to help insurers and pension funds
turn this challenge into an opportunity.
At the same time, there is still vast growth
potential in traditional life insurance:
Millions of people worldwide fail to buy
sufficient protection because they are
unaware of how effectively it can mitigate
the financial impact of death, illness or
disability. A recent survey conducted by
Swiss Re revealed that, in continental
Europe alone, consumers are under-insured
by EUR 10 trillion – an opportunity for
Europe’s life insurers to earn an additional
EUR 25 billion in annual premiums.
Leading expertise based on experience
since 1863
In a changing market, profitable growth
depends on product innovation. Here
Swiss Re, with its expert knowledge and
risk transfer capabilities, provides essential
support. Swiss Re is, for instance, a pioneer
in life insurance securitisation, having already
transferred EUR 1.5 billion of extreme
mortality risk to the capital markets through
its groundbreaking Vita securitisation
programme. Furthermore, Swiss Re issued
the first bond covering longevity trend risk to
the capital markets in December 2010.

Swiss Re’s presence is global: In 2010, the
company wrote new life and health business
in 107 countries worldwide, working with
1 207 business partners. In a major market
like the US, where Swiss Re reinsures all
of the top 50 life insurance groups, the
company insures approximately 8% of the
population: around 24 million lives.
Globally, Swiss Re paid life claims of more
than USD 8 billion in 2010 – and a total of
USD 50 billion over the past decade.
This scale and scope mean that Swiss Re’s
clients all benefit from deep, global insight
into demographic and medical trends.
They gain access to leading research and
underwriting knowledge, provided by over
200 life and health underwriters and
medical experts. Today, more than 7 500
insurance professionals in 90 countries rely
on Life Guide, Swiss Re’s online life and
health underwriting manual. Introduced
in 2004, Life Guide’s expertise-driven,
evidence-based format has helped extend
the limits of insurability, making it possible
for more people with illnesses like cancer
and serious heart conditions to buy life
insurance.

Technology is also essential to profitable
growth in a competitive environment.
Insurers in sixteen countries now use
Magnum, Swiss Re’s automated life
and health underwriting tool, to get more
business on their books quickly and
efficiently, maintaining consistent standards
while improving client relationships and
reducing costs through a straightforward
underwriting process at the point of sale.
Magnum processes more than 2.5 million
policies every year and through its data
capabilities enables insurers to gain a deep
insight into the business they write.
Turning risk into profitable growth
Recently, Swiss Re applied its life and health
expertise to tailor a tele-underwriting
solution based on Magnum for clients in
Brazil. Developed by Swiss Re and its partner
Advance Medical, this solution helps clients
achieve high acceptance rates and process
large volumes of business quickly and
efficiently. Life insurance can be underwritten
without the need for expensive medical
evidence, reducing the time required
to issue a policy from weeks to just a few
hours. Tele-underwriting allows clients to
apply more sophisticated underwriting (and
therefore risk selection) techniques, while
still keeping costs low – a clear net benefit
and another example of how Swiss Re
helps to turn risk into profitable growth.

Key facts and figures for our Life & Health business in 2010 ...
Swiss Re’s Life & Health business segment
is comprised of three lines of business,
Traditional Life, Traditional Health and
Admin Re®. The Traditional Life and
Traditional Health lines of business include
reinsurance contracts for individual and
group life, disability income, critical
illness and annuity products. Admin Re®
comprises closed blocks of in-force life and
health insurance business, acquired
through either purchase of legal entities
or via reinsurance contracts.

̤̤ In 2010, Life & Health reported operating
income of USD 810 million, compared
to USD 687 million in 2009.
̤̤ Premiums and fees decreased to
USD 9.7 billion from USD 10.7 billion
in 2009. The decrease was largely due
to the US individual life retrocession
transaction announced in January 2010.
̤̤ The Life & Health benefit ratio
increased 4.9 percentage points to
88.7%, compared to 83.8% in 2009.

The majority of the Life & Health premium
and fee income is generated by the more
mature operations within North America,
the UK and Western Europe, although
the emerging markets within Asia have
seen substantial growth in recent years.
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Operating income in USD
(USD 687 million in 2009)

9.7 billion

Premiums earned and fee income in USD
(USD 10.7 billion in 2009)

88.7%
Benefit ratio
(83.8% in 2009)

For full details on Life & Health performance,
please see 2010 Financial Report
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Outside view from academia

Preparing for and
preventing a peak
mortality risk
Bird flu, swine flu – with the last major
global H5N1 outbreak in 2007 and the
H1N1 influenza in 2009, it is tempting
to regard pandemics as a dead issue.
This is far from the case: A serious
pandemic, with its widespread loss of
life, would not only bring the global
economy to a halt, it would also pose a
significant risk to global life and health
insurers. It is important for the industry
and for society to continue to be
vigilant about peak mortality risk – as
Professor Rolf M. Zinkernagel, member
of the Swiss Re Advisory Panel and
1996 Nobel laureate in Physiology or
Medicine, explains.
Professor Zinkernagel, how well do
you think societies are prepared for
a global pandemic, along the lines of
the most recent outbreaks of the H5N1
and H1N1 viruses?
We are as well or better prepared now
than we have been during the past thirty
years. All influenza infections behave like
classical pandemics: they vary in their
morbidity and mortality; the full severity of
the pandemic is only recognised once it is
in full swing – or even over. This makes
swift assessment critical: If the WHO and
its associated laboratories can quickly
determine which strains of influenza to
include in the next annual vaccine – and
if the vaccine is then produced in bulk
and effectively distributed – we are all
better prepared for the next outbreak.
What new technological measures
are being deployed against future
influenza pandemics?
There have been two main innovations:
antiviral drugs and new vaccine
production techniques. While conceptually
very clear, antiviral drugs should be
efficient but the epidemiological evidence
and the efficacy of antiviral drugs in a
pandemic is far from clear. For vaccines,
the well-established method of growing
influenza strains in chicken eggs is
still widely used, but may increasingly be



Professor Rolf M. Zinkernagel, member of the Swiss Re Advisory Panel and 1996
Nobel laureate in Physiology or Medicine

“Three conditions
would improve
prevention: improved
hygiene; improved
education – and the
acknowledgement
that global funding
is necessary to bring
about the first
two conditions.”

replaced by proven and FDA-approved
in vitro cultivated cell lines, which allow
for faster production – and improved
purification procedures. In addition, the
use of adjuvants in cultivated cell lines
enhances the vaccine’s immunising
power.
Is there more that can be done in
terms of prevention?
Three conditions would improve
prevention: improved hygiene; improved
education – and the acknowledgement
that global funding is necessary to bring
about the first two conditions. Education
in developing countries, particularly
for girls, is key to improving health and
reducing pandemics. Mothers have the
biggest impact on health, because they
traditionally look after hygiene within
the house, the family, the village and the
community. In the developed world, an
excellent investment would be to improve
not just vaccines, but the acceptance of
vaccines prior to the outbreak of a
pandemic.
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The other side of
reinsurance
Managing almost USD 144 billion
is no small deal: how Swiss Re’s
Asset Management team invests
in a challenging environment.

Our Portfolio Analytics
team ensures that
Swiss Re’s assets are
matched with its
liabilities. From left to
right: Jianbo Xue,
Charlotte Kalthoff,
Jonathan Ostler,
Michele Doronzo,
Caitriona O’Callaghan,
Gallus Steiger and
Benjamin Weidmann.

The business of reinsurance has two
sides: one is taking on insurance risks;
the other is managing assets to cover
those risks. At the end of 2010,
Swiss Re’s Asset Management team
oversaw a portfolio worth nearly
USD 144 billion. To put this figure in
perspective, it is greater than the GDP
of New Zealand and the equivalent
of almost one fifth of all equities listed
on the Swiss Market Index.
Like every other global function of Swiss Re,
the Asset Management team is focused on
satisfying its clients’ needs. The only
difference is that Asset Management has
only one client: Swiss Re itself. That client
needs, above all, to have its assets matched
to the liabilities that the Group takes on in
its re/insurance business, so that returns on
investments closely match the scale and
timing of expected payouts.
This may appear a straightforward task, but
assets and liabilities move: The values
of invested reserves and estimated future
claims can both change significantly with
fluctuations in the capital markets.
Moreover, the team is not only balancing
assets and liabilities: It is expected to
manage Swiss Re’s portfolio to optimise
risk-adjusted investment returns within
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the given constraints. Insurance, by its
nature, is a business with variable earnings;
Asset Management helps to minimise
earnings volatility through prudent
long-term investment.
Three layers of asset management
To meet these various mandates, Asset
Management separates its investment
activities into three layers: a ‘risk-free’
return, a market return, and an active risktaking return. The ‘risk-free’ return comes
from the liability-matching portfolio, which
is mainly invested in a wide range of lowrisk fixed income instruments, chosen for
cash flow characteristics similar to those
of expected future claims. The market return
is generated by ‘top-down’ asset allocation
decisions: putting more or less weight
into various broad asset classes depending
on the macroeconomic outlook. Active
risk-taking return, finally, can arise through
identifying and profiting from temporary
market dislocations. The proportion of
market return and active return to overall
return depends on the risk capacity and the
risk appetite of the Group. Thus, Asset
Management has a significant influence
on profitability.
The role of regulation
Swiss Re Asset Management believes that a
clear and consistent ‘top-down’ investment
strategy is appropriate for generating stable
risk-adjusted returns. But investment
strategy is only part of the picture: Regulatory
requirements, which are currently changing
at a fast pace, can also influence a
company’s investment decisions. Some
current reforms are strongly welcomed
by the industry because they signal a move
from a rigidly rules-based approach to
a principles-based one like the Swiss
Solvency Test and the EU’s Solvency II
regime: regulation that takes account of
the economic risks that insurance and
reinsurance companies actually face.
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Other reforms, however, may make an
already demanding environment even more
challenging for insurers and reinsurers.
Increased regulatory and capital
requirements and higher capital charges
for some asset classes could force insurers
to allocate more of their portfolios to
government securities at a time when yields
on these securities are extremely low – and
some hardly qualify as ‘risk free’. Too rigid
regulation of investments could jeopardise
the stabilising role in financial markets that
insurance and reinsurance companies often
play, thanks to their long-term investment
perspective. It could also hamper growth,
because insurance and reinsurance play an
important role in financing the real economy
through premiums they invest in the
financial markets. Worldwide, insurers hold
around USD 23 trillion of assets. Together
with mutual funds and pensions funds, they
are by far the world’s biggest investors.
Looking ahead
2010 was challenging for investors, with
economic recovery proving bumpy
and sometimes even uncertain. Many
government balance sheets, particularly
among developed  nations, were stretched
by the financial crisis, when the public
sector took on private sector risks.
The months ahead are likely to see fiscal
consolidation and renewed governmental
efforts to steer the global recovery into
calmer waters. With uncertainty remaining,
however, Swiss Re Asset Management
will continue to pursue an investment
strategy based on fundamentals; after all,
as many investors discovered in 2010, ‘risk
free’ does not always mean risk free.

Outside view on financial markets

Diversification is key
Bill Emmott, former Chief Editor of
The Economist and member of the
Swiss Re Advisory Panel, on growth
opportunities – and risks – for
institutional investors.
If there is one idea of the world that
currently unites corporate boards and
investors, it is that the main forces of
growth during the next five, perhaps even
ten years will be the emerging markets.
While Europe, America and Japan are
preoccupied by de-leveraging and dealing
with deflation, emerging Asia, Latin
America and Africa all have much brighter
prospects, with the sole worry being
inflation. It all sounds very neat. But we
should have two concerns about this
conventional wisdom.
The first is the simplest. It is that we should
have learned during the dotcom boom
of the 1990s and the western credit bubble
of 2001 – 2007 that when the investment
herd all run in the same direction, hubris
and then nemesis can quickly result. After
all, it is barely more than a decade since
a currency crisis in Thailand triggered off
a financial crisis that led to a Russian debt
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default, the overthrow of the Indonesian
dictator, Suharto, and bank collapses all
across East Asia.
The second concern is linked to that
memory of the 1997 – 1998 crisis. For a
board able to take a long-term view, it may
well often be the case that business
expansion in China, India, Brazil and other
emerging markets offers the best prospect
of sustained growth, and that failure to
establish strong market positions in those
countries would itself pose a big risk to the
business’s future. This also applies to
boards in the insurance sector. But the case
for asset managers is quite different.
For asset managers, the real issue
surrounding emerging market investments,
and indeed commodities, is not growth
but correlation and diversification. In
1997 – 1998, emerging market investments
turned out to be highly correlated, once the
crisis began. The most important question
now is whether that is still the case or
whether asset classes and the underlying
economies have matured sufficiently to
permit portfolio diversification and proper
risk management.

Bill Emmott, former Chief Editor of The Economist and member
of the Swiss Re Advisory Panel

As economies get larger, as financial
systems become more sophisticated, with
deeper pools of liquidity and more
diverse sources of capital, and as more
countries come to share in broad-based
economic development, the time will surely

come when diversification is possible and
correlations decline. But we will not really
know whether that time has come
until the next crisis occurs. The time to
study this issue and to prepare for that
crisis is now.

Key facts and figures of our Asset Management for 2010 …
Asset Management’s primary mandate
is to manage the assets that Swiss Re
generates through its reinsurance and
insurance business using a clear, robust
asset-liability management framework.  

̤̤ In 2010, Asset Management’s operating
income increased to USD 4.5 billion
from USD 3.6 billion in 2009. This was
driven mainly by realised gains, lower
impairments and lower hedging costs.

During 2010, there was a continued
reduction of securitised products, a reduction
of hedges on the corporate credit portfolio,
and a deployment of cash to additional
corporate credit and newly created equity
mandates. Navigating the financial markets
in 2010 with a low investment risk profile
proved to be the right strategy.

̤̤ The return on investments for 2010
was 3.5%, compared to 1.8% for the
prior year.
̤̤ At the end of 2010, Asset Management’s
investment portfolio totalled
USD 143.7 billion, excluding unit-linked
and with-profit business.

4.5 billion
Operating income in USD
(USD 3.6 billion in 2009)

3.5%

Return on investments
(1.8% in 2009)

For full details on Asset Management performance,
please see 2010 Financial Report
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Living up to
our responsibilities
We work closely with our
partners to tackle key
environmental and social
challenges.

Partnerships between the private and
public sectors can greatly enhance
insurance protection in emerging and
developing countries. One of the most
successful in a series of innovative
solutions supported by Swiss Re
provides insurance cover for natural
catastrophes in the Caribbean.
Closing the insurance gap in emerging
countries
One important problem for emerging and
developing countries is their low level of
insurance protection – all the more of a
problem since many of them face a range
of substantial perils, from windstorms
and floods to earthquakes. Inadequate
insurance protection means that the
damage and costs from natural disasters
can set back economic and social
development by years.
Supporting developing countries to become
more resilient to major risks is a key objective
for us. Given the current lack of efficient
local insurance markets, partnerships with
public sector organisations – governments,
NGOs, microfinance institutions or
supranational organisations – play a central
role in meeting this objective. Over recent
years, we have built a solid track record of
creating innovative risk transfer solutions
based on public-private partnerships.
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Public-private
partnerships help extend
insurance protection
in emerging and
developing countries.
Swiss Re’s cat bond
solution in Mexico
demonstrates how
governments can transfer
earthquake and hurricane
risks using innovative
insurance instruments.
From left: Ernesto
Cordero, Minister of
Finance, Mexico, and
Michel Liès, Swiss Re’s
Chairman Global
Partnerships.
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Effective disaster protection for
the Caribbean
Swiss Re is the lead reinsurer for the
Caribbean Catastrophe Risk Insurance
Facility (CCRIF). Owned and operated by
16 Caribbean governments, this riskpooling facility aims to limit the financial
impact of catastrophic hurricanes and
earthquakes. CCRIF is a parametric solution,
which uses the physical parameters
of events (strength of earthquakes, wind
speeds) to calculate overall losses and
determine payout levels. Such products
enable governments to plan ahead and
secure guaranteed levels of funding before
catastrophes occur; CCRIF marks the
first time this approach has been taken by
a whole region.
Several member countries benefited from
CCRIF in 2010. The government of Haiti
received a payout directly after its
devastating earthquake. The government
of Anguilla was paid in September 2010
after Hurricane Earl damaged buildings,
downed power lines and caused flooding
and beach erosion. The governments

of Barbados, Saint Lucia and St. Vincent and
the Grenadines all received payments in
November 2010 following tropical cyclone
Tomas.

codes. Dealing effectively with climate
change will require combinations of
practical adaptation and risk transfer
through insurance.

Accounting for climate change
Many developing nations also find
themselves in the front line facing the
potential effects of a changing climate.
CCRIF invited us, as a principal member
of the Economics of Climate Adaptation
(ECA) working group, to help refine its
disaster risk management in the light of
climate change. Launched in 2009, the
ECA framework is a pioneering instrument
to assess total climate risks and identify
cost-effective adaptation strategies. An ECA
study with analytical input from Swiss Re
of eight CCRIF countries found that, for
some of them, damage from wind, storm
surges and inland flooding already
amounted to 6% of GDP, a figure that could
rise another 1 – 3% by 2030 (assuming
a strong climate change scenario). But the
study also revealed that (most of) these
countries could implement cost-effective
adaptation measures, ranging from
constructing sea walls to enforcing building

First application in a mature market
Interest in parametric risk transfer solutions
is also growing among governments
of high-income countries. Though a much
larger proportion of direct losses will be
covered by insurance in the event of a
natural disaster, public authorities still face
similar challenges in funding emergency
measures and dealing with uninsured
economic losses. In 2010, Swiss Re
developed a parametric hurricane solution
for the Alabama State Insurance Fund (SIF)
in the US – the very first programme of its
kind. As with other Southern US states,
catastrophic hurricanes pose a large and
growing risk to Alabama. Under this
parametric solution, the SIF would rapidly
receive a payment if a hurricane of a certain
strength reaches Alabama, giving the
state government the flexibility to apply
funds when and where they are most
needed.

Swiss Re’s commitment to acting responsibly: Key facts and figures …
Our commitment to environmental

sustainability and social responsibility is
comprehensive. In addition to developing
innovative solutions and playing an active
role in society, we integrate sustainability
criteria in our risk management and our
own operations. Key activities include our
Sensitive Business Risk assessments and
Greenhouse Neutral Programme.

̤̤ The Sensitive Business Risks process
forms an essential element of our
framework to manage environmental,
social and ethical risks. In 2010 a total
of 140 transactions were submitted to
the process for a detailed review of
potential sustainability and ethical risks,
up from 75 in 2009 and 95 in 2008.
̤̤ Through our Greenhouse Neutral
Programme we achieved a total reduction
in CO2 emissions per employee (FTE)
of 50.6% against the baseline of 2003.
All remaining emissions since the start
of the programme have been
compensated. Emissions per employee
from power consumption have been
reduced by 65.2% since 2003, from
heating by 29.7% and from business
travel by 32.5%.
̤̤ In recognition of Swiss Re’s strong overall
commitment to corporate responsibility,
we achieved the position of insurance
sector leader in the Dow Jones
Sustainability Indexes for the third
consecutive year.
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140
Sensitive Business Risks referrals
(2009: 75; 2008: 95)

50.6 %
Total reduction in CO2 emissions per
employee (FTE) since 2003 baseline
(2009: 46.8 %)

For full details, please see our 2010 Corporate
Responsibility Report (available May 2011)
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Corporate citizenship

Playing an active
role in society
beyond our core
business is
important to us.
We are committed
to making
a sustainable
difference in
locations all over
the world.

Local volunteering and charity programmes
Launch of Community Days
We introduced a Group-wide programme of
Community Days: all our employees are invited
to spend one working day per year to take
part in corporate volunteering activities that
reflect Swiss Re’s commitment to environmental
sustainability and social responsibility.

Global humanitarian and development programmes
Disaster assistance for Haiti
After the devastating earthquake that hit Haiti in
January 2010, Swiss Re immediately set up
local fundraising drives and fully matched our
employees’ CHF 195 000 in donations. An
additional CHF 250 000 has been earmarked
for rebuilding efforts.

Climate-friendly development in India
We supported an initiative of the Swiss Agency
for Development and Cooperation to promote
climate-friendly economic development in India.
The project aims to create viable ‘green’ jobs for
the poorest inhabitants of the Bundelkhand region.

Climate adaptation in Ethiopia
In partnership with Oxfam America and Columbia
University, we expanded a programme to help
smallholder farmers in Ethiopia cope with climate
change. The initiative combines risk reduction
measures, drought insurance and loans.

Tsunami evacuation hill in Indonesia
In partnership with GeoHazards International,
Swiss Re agreed to fund the design of an
evacuation hill (‘Tsunami Evacuation Raised Earth
Park’) in the city of Padang, Indonesia. In the event
of a tsunami, this simple but effective solution
will allow inhabitants to reach high ground quickly.

For more information, visit
swissre.com/corporate_responsibility
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The place to succeed
Jan Schmidt used to send
satellites into space – but found
that he could go further at
Swiss Re.

Enabling the world to
connect with itself:
Jan Schmidt,
Swiss Re’s Head
Space Insurance,
Corporate Solutions.

From his earliest years, Jan Schmidt
was fascinated by aircraft. He extended
that fascination to space technology
during his student years, earning him
a position in the European rocket
programme. During six years of working
on component development and
manufacturing for Ariane launch
vehicles, he learned a lot about the risks
involved in lifting satellites into orbit
and the tremendous costs connected
with space projects.
“Every year sees the launch of up to 25 new
commercial communications satellites,”
Jan explains. “They cruise in very harsh
conditions, 36 000 kilometres above the
equator, and have a service life of 10 to
15 years. These ‘birds’ provide essential
services that directly drive the economy,
including the things we take for granted in
our daily lives: mobile phones, television,
e-mail, online news and web commerce.”
No insurance, no satellite
Jan’s journey from rocket science to
insurance began at a party, chatting briefly
with someone who worked for a company
that, among other things, dealt in space
insurance. “To be frank, insurance didn’t
seem all that compelling at the time – but
we exchanged business cards, and I went
for an interview a few days later. During that
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“One of the things
I appreciate about
Swiss Re is that the
business has so
many facets. You
never stop exploring
new fields and
developing new
solutions.”

interview it became clear to me how
important insurance is to structuring and
funding commercial satellite projects.
In a nutshell: no insurance, no loan; no loan,
no satellite.“
The persuasive factors for joining Swiss Re
were the wealth of expertise within
the company and the broad spectrum of
activities it covered. “One of the things
I appreciate about Swiss Re is that the
business has so many facets. You never stop
exploring new fields and developing new
solutions. We work hard here – and,
in return, the company invests a lot in its
employees’ professional development
and well-being.”
The Space team is part of Corporate
Solutions, Swiss Re’s business unit for
commercial insurance – an area where
Swiss Re can play to its strengths in
underwriting large and complex risks and
thus sees potential for profitable growth.
Learning a new science
Jan Schmidt recalls the extensive support
he received in getting up to speed on
insurance. “I don’t know how many courses
I took in the first six months! Basically,
I had to get a grip on the whole process
from risk assessment and risk modelling to
underwriting and claims – and fast.” Jan
rose swiftly through the ranks, and soon
the insurance courses were being replaced
by leadership training and networking
opportunities.
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Today, Jan heads the Space team at
Swiss Re and lectures at external events
on the role of insurance and reinsurance in
structuring and financing commercial
satellite projects. “To give a flavour of the
market, there are currently some
160 insured satellites in orbit, worth
approximately USD 23 billion in total. The
insured value of a geostationary satellite
is usually between USD 150 million and
USD 400 million. Depending on the risks
involved, this will translate into a premium
of around 10% of the value.”
Tailoring the product to the client
“There is no such thing as a standard space
insurance policy,” Jan explains. ”Cover is
tailored to each individual satellite and
mission, and each specific client’s needs.
We are recognised industry-wide for our
ability to offer clients multi-year coverage,
such as our ‘launch plus 5-year’ policies:
Swiss Re is the only market participant
offering such a product.”
Jan has been working in insurance for almost
a decade, but rocket science continues to
fascinate him: “Imagine being at a
hypermodern launch facility in the jungle of
French Guyana, watching a thundering
rocket shoot into space – it certainly makes
my heart beat faster! Commercial satellites
aren’t just cutting edge technology, though,
they can break through other frontiers as
well. Recent projects aim to reach populations
that don’t yet have access to the information
and financial services that the rest of us
do. I’m thrilled at the potential of satellites to
expand access to education and to support
growth and stability in deprived parts of
the world – and at the fact that we can help
unlock this potential with our insurance
solutions.”
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Employee development

Developing people,
building the business
Swiss Re strives to ensure that
employees have the right skills for
today and capabilities for the future.
Motivating and developing talent
is the key to our company’s success.
Investing in employee development
Swiss Re’s commitment is to attract
outstanding individuals, promote talent,
and give our people continual opportunities
to learn in a diverse enterprise offering
a wide range of experiences and
challenges. Of new staff joining the
company in 2010, 73% have within
the first year received personal,
professional, or leadership development
training. Our training aims to be available
globally and aligned with Swiss Re’s
business priorities. During 2010, Swiss Re
Academy created new learning paths
for professional and leadership
development through a blend of personal
reading, e-learning and classroom
training. A learning path, like a roadmap,
provides a clear, effective route to develop
or enhance specific competencies.

They are regularly asked, through a talent
review process, to identify development
opportunities for their staff; these can
include mentoring programmes, key
projects, or nomination to our internal talent
development programmes.
Talent development programmes
Senior roles at Swiss Re naturally require
proven leadership skills as well as strong
technical knowledge and effective
organisational behaviour. We have created
focused programmes to develop candidates
for positions at the Director and Managing
Director level. These are both multi-year and
multi-faceted learning experiences based
on formal learning modules, networking,
project assignment and career counselling
as well as active dialogue with Swiss Re’s
top management.
Every year we select about 70 employees
around the globe for these courses, and
the majority who complete these leadership
programmes have advanced to a more
senior position within five years

Our managers are made fully aware of the
importance of talent retention, motivation,
development and succession planning.

Joining Swiss Re
Our Graduates Programme was launched
in 2007 as the entry point for highly
qualified graduates. The programme
actively supports Swiss Re’s commitment
to attract fresh talent and new ideas to the
company. It provides a unique opportunity
to discover the world from Swiss Re’s
perspective and learn what it is like to
work in a market-leading global company.
Each graduate attends on average 35 days
of class-based training as well as a
16 – 20 week job rotation. Swiss Re also
sponsors an intern’s programme with
selected universities, giving us access to
promising undergraduates early in their
studies.
Junior power@swissre
This is a professional development
programme for young people
(15 – 25 years old) in Zurich and Munich.
Apprentices and trainees are trained in a
range of areas, adding a fresh perspective,
and challenging existing practices.
Swiss Re gains new insights, marks itself
out as a progressive employer and ensures
that it has the expertise it needs for the
future. While our goal is to prepare these
young individuals for employment in any
company, we are encouraged that over
the last five years, 70% of our Junior Power
graduates have obtained regular
employment at Swiss Re.

Human Resources key facts and figures ...
At Swiss Re we invest in employees’
professional development through a wide
range of training opportunities that include
technical, professional and leadership
programmes. We are pleased to see that
the percentage of those attending
courses has increased, especially for
professional training at management
level, and we will continue to explore
new ways to encourage the development
of our over 10 000 employees.

Training at management level
% of staff at management level who attended
leadership training courses

Training
% of employees attending training courses

2009 17 %

2008 74 %

2010

2009 80 %

21 %

2010

85 %

% of staff at management level who attended
professional training courses
2009 26 %
2010

65 %

For more information, visit
swissre.com/careers



Swiss Re 2010 Business Report

45

Titel, titel

46 Swiss Re 2010 Business Report

Corporate governance
Titel titel titel
/ Introduction
/ heading

Titel, titel governance
Corporate
We established a new governance framework for
our Group companies and branch offices in 2010.
The framework aligns management structures
within the Group and optimises intra-Group
information exchange and reporting processes.

For full details on Corporate governance, please see
Financial Report 2010
For more information, visit
swissre.com/about_us/corporate_governance



Swiss Re 2010 Business Report 47

Corporate governance

Overview
In 2010, we consolidated our governance
framework for the Group’s legal entities
and we substantially enhanced our introduction
programme for Board members.

Swiss Reinsurance Company Ltd, the parent
company of Swiss Re Group, is listed in
the main segment of the SIX Swiss Exchange.
Its corporate governance is therefore
assessed under the Swiss Code of Best
Practice for Corporate Governance (Swiss
Code), issued by economiesuisse in 2002,
and its 2007 appendix concerning
recommendations on the process for setting
compensation. Swiss Re fully adheres to
the principles set out in the Swiss Code and
is also compliant with the Directive on
Information relating to Corporate Governance
(including its annex), issued by the SIX
Swiss Exchange in 2002 and amended in
2009 (SIX Directive). Moreover, Swiss Re
conforms to the provisions on corporate
governance, risk management and internal
control systems, issued by the Swiss
Financial Market Supervisory Authority
(FINMA) with effect from 1 January 2009.
Finally, Swiss Re’s corporate governance
complies with the applicable local rules and
regulations of all the jurisdictions in which
it conducts business.
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Corporate governance framework
at Swiss Re
Good corporate governance requires an
effective system of mutual checks and
balances among the top corporate bodies.
Swiss Re maintains a dual Board structure,
with the Board of Directors responsible
for oversight and the Executive Committee
responsible for managing operations.
Our corporate governance principles and
procedures are defined in a series of
documents governing the organisation and
management of the company. They include:
̤̤ Code of Conduct, setting the framework
and defining the basic legal and
ethical compliance principles and
policies we apply globally;
̤̤ Articles of Association, defining the
purpose of the business and the
basic organisational framework;
̤̤ Corporate Bylaws, defining the
governance structure within Swiss Re
Group, the responsibilities of the
Board of Directors, Board committees
and executive management, as well
as the relevant reporting procedures;
̤̤ Board committee charters, outlining
the duties and responsibilities of the
Board committees;
̤̤ Group committee charters, outlining
the duties and responsibilities of the
committees on executive management
level; and
̤̤ Working instructions and road maps,
describing work methods, governance
processes and time schedules of
the Board and Board committees.

Good corporate
governance requires
an effective system
of mutual checks and
balances among the
top corporate bodies.

Corporate governance / Overview

Key developments in 2010 and 2011
̤̤ The shareholders elected Malcolm D.
Knight, Carlos E. Represas and JeanPierre Roth new members of the Group
Board of Directors.
̤̤ The Board appointed David Cole,
Christian Mumenthaler and Thomas
Wellauer new members of the
Executive Committee.
̤̤ Michel M. Liès, former Chief Marketing
Officer and member of the Executive
Committee, took the position of
Chairman Global Partnerships as of
1 January 2011.
̤̤ Raj Singh, former Chief Risk Officer and
member of the Executive Committee,
left Swiss Re as of 28 February 2011.

2010 Focus areas
Legal entity governance
In 2010, Swiss Re successfully completed
an initiative, which aimed at consolidating
the governance framework for legal entities
within the Group. A new classification
system for Group companies and branch
offices was implemented as part of the
project for the purpose of determining
appropriate Board, Board committee and
management structures at entity level.
At the same time, the supervision of legal
entities was enhanced by appointing a
number of additional independent Board
members for key Group companies.
Furthermore, the project resulted in
harmonised processes for creating and
liquidating Group companies, in standardised
intra-Group reporting and in consistent
interaction between the entities and the
Group.

Introduction programme for Board
members
Swiss Re’s introduction programme for
Board members ensures that new Board
members become familiar with the firm’s
business, organisation and other aspects
directors need to understand to perform
their duties effectively. In 2010, the
introduction programme was revised and
substantially enhanced. The programme
includes comprehensive documentation on
all business aspects for self-study as well
as a number of specific training sessions
managed by members of the Executive
Committee. All new Board members of the
parent company and several Board
members of Group companies completed
the programme in 2010.

̤̤ Swiss Re introduced a new governance
framework for Group companies and
branch offices.
̤̤ A new introduction programme for
Board members enabled new directors
of the parent company and subsidiaries
to take office quickly and effectively.
̤̤ Swiss Re’s leading position in corporate
governance was confirmed in the
2010 Dow Jones Sustainability Indexes
assessment.
̤̤ On 17 February 2011, Swiss Re
announced its intention to establish
a new corporate structure under
a newly formed holding company.

Outlook 2011
On 17 February 2011, Swiss Re announced
that it plans to establish a new corporate
structure under a newly formed holding
company. Accordingly, the new company
will launch an exchange offer for all shares
in Swiss Reinsurance Company Ltd. The
corporate governance arrangements in the
new holding company are intended to
mirror those currently in place in Swiss
Reinsurance Company Ltd. Further
information on the new holding company
structure will be provided in an offer
prospectus for the exchange offer, which is
to be released around the end of March
2011.

Corporate governance reviews
The Board of Directors assesses the Group’s
corporate governance on an annual basis
against relevant best practice standards. It
receives updates on developments affecting
corporate governance from selected
jurisdictions and considers the relevant
studies and surveys on corporate
governance. The high quality of Swiss Re’s
corporate governance was confirmed in
the 2010 Dow Jones Sustainability Indexes
assessment where Swiss Re maintained its
leadership position for the insurance sector.

For full details on Corporate governance, please see
Financial Report 2010
For more information, visit
swissre.com/about_us/corporate_governance
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Board of Directors

Board structure
Swiss Re maintains a dual board structure.
It thus distinguishes clearly between the
Board of Directors as the supervisory body
and executive management (Executive
Committee).
Swiss Re’s Board of Directors consisted
of 12 members as of 31 December 2010.
In terms of Swiss Re’s independence
criteria, all directors of Swiss Re qualified
as independent.
Chairman and Vice Chairman
Walter B. Kielholz serves as Chairman of
the Board of Directors, Mathis Cabiallavetta
as Vice Chairman.

Board committees
The Board of Directors has established five
Board committees to ensure effectiveness
of decision making, taking advantage of the
specialist knowledge and skills of the
committee members.
̤̤ Chairman’s and Governance Committee
̤̤ Audit Committee
̤̤ Compensation Committee
̤̤ Finance and Risk Committee
̤̤ Investment Committee
Board meetings in 2010
The Board met 14 times during 2010, and
the Board committees held 36 meetings in
total.
Number of meetings in 2010

Board of Directors
Chairman’s and Governance
Committee
Audit Committee
Compensation Committee
Finance and Risk Committee
Investment Committee
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14
6
11
6
5
8

Changes in 2010
The shareholders elected three new Board
members at the Annual General Meeting of
7 April 2010:
̤̤ Malcolm D. Knight
̤̤ Carlos E. Represas
̤̤ Jean-Pierre Roth

Corporate governance / Board of Directors

For full details on Corporate governance, please see
Financial Report 2010
For more information, visit
swissre.com/about_us/corporate_governance

From left:

Malcolm D. Knight
Malcolm D. Knight joined the Board of
Directors in April 2010. He is a Vice Chairman
of Deutsche Bank and a Visiting Professor in
Finance at the London School of Economics
and Political Science. Previously, he served
as the General Manager of the Bank for
International Settlements, Senior Deputy
Governor of the Bank of Canada and Deputy
Director at the International Monetary Fund.
John R. Coomber
John R. Coomber was elected to Swiss Re’s
Board of Directors in 2006. He also
serves as Chief Executive Officer of Pension
Insurance Corporation Limited, and is a
Director of MH (GB) Limited and Qatar
Insurance Services. John R. Coomber was
Swiss Re’s Chief Executive Officer from
2003 to 2005.
Jean-Pierre Roth
Jean-Pierre Roth was elected to Swiss Re’s
Board of Directors in April 2010, with effect
from 1 July 2010. He is the Chairman of the
Board of Directors of the Geneva Cantonal
Bank and also serves on the Boards of
Directors of Nestlé S.A. and Swatch Group AG.
Robert A. Scott
Robert A. Scott joined Swiss Re’s Board of
Directors in 2002. He is also a Director of
Pension Insurance Corporation Limited and
an advisor to Duke Street Capital.
Rajna Gibson Brandon
Rajna Gibson Brandon was elected to
Swiss Re’s Board of Directors in 2000. She
is professor of finance at the University
of Geneva, Director of the Geneva Finance
Research Institute and a Director of
Research of the Swiss Finance Institute.



Hans Ulrich Maerki
Hans Ulrich Maerki was elected to Swiss Re’s
Board of Directors in 2007. He is also a
member of the Boards of ABB Ltd, MettlerToledo International and the Menuhin
Festival Gstaad AG.
Walter B. Kielholz
Chairman
Walter B. Kielholz was elected to Swiss Re’s
Board of Directors in 1998. He was
nominated Chairman as of 1 May 2009.
From 1997 to 2002, he was Swiss Re’s
Chief Executive Officer. He has also been a
member of the Board of Directors of Credit
Suisse Group since 1999 and served as
Chairman of the bank’s Board of Directors
from 2003 to 2009.
Mathis Cabiallavetta
Vice Chairman
Mathis Cabiallavetta was elected to
Swiss Re’s Board of Directors in 2008.
He was nominated Vice Chairman as
of 13 March 2009. He is a member of the
Boards of Philip Morris International and
BlackRock, Inc., and a member of the
Executive Advisory Board of General Atlantic
Partners (GAP) in New York.

Raymond K. F. Ch’ien
Raymond K. F. Ch’ien joined Swiss Re’s
Board of Directors in 2008. He is Chairman
of CDC Corporation and serves as
Chairman of the Boards of Directors of MTR
Corporation Limited and Hang Seng Bank
Limited. He is also a member of the Boards
of Directors of the Hong Kong and Shanghai
Banking Corporation Limited, Convenience
Retail Asia Limited, China Resources Power
Holdings Company Limited, The Wharf
(Holdings) Limited and the Hong Kong
Mercantile Exchange.
Raymund Breu
Raymund Breu was elected to Swiss Re’s
Board of Directors in 2003. He was Chief
Financial Officer of the Novartis Group and
a member of Novartis’ Executive Committee
until January 2010. He also serves as a
Director of Nobel Biocare Holding AG and
on the Swiss Takeover Board.
Carlos E. Represas
Carlos E. Represas was elected to Swiss Re’s
Board of Directors in April 2010. He was
Chairman of the Board of Nestlé Group
Mexico from 1983 to 2010. He also serves
on the Boards of Directors of Bombardier
Inc. and Merck & Co. Inc. and on the Board
of the Mexican Health Foundation A.C.
Jakob Baer
Jakob Baer was elected to Swiss Re’s Board
of Directors in 2005. He also serves
on the Boards of Directors of Adecco S.A.,
Rieter Holding AG, Allreal Holding AG,
Barry Callebaut AG and Stäubli Holding AG.
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Corporate governance

Executive Committee

Group Management Board *
as of 31 December 2010
Stefan Lippe
Chief Executive Officer

Reinsurance

Corporate
Solutions

Products

Admin Re®

Michel M. Liès

Agostino Galvagni

Brian Gray

David J. Blumer

Thierry Léger
Globals

Rudolf Flunger
Regions & Specialty

Matthias Weber
Property & Specialty

Martin Albers
Europe

Martin Oesterreicher
Casualty

Pierre L. Ozendo
Americas

Christian
Mumenthaler
Life & Health

Martyn Parker
Asia
* The Group Management Board supports the
Chief Executive Officer as a cross-functional
and global sounding forum in the design,
implementation and monitoring of the Group
strategy and operation.
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Serge Tröber
Corporate Solutions
Underwriting
Jonathan Isherwood
Claims & Liabilities

Corporate governance / Executive Committee

For full details on Corporate governance, please see
2010 Financial Report
For more information visit
swissre.com/about_us/leadership

Clockwise from left to right:
Stefan Lippe
Chief Executive Officer
George Quinn
Chief Financial Officer
Brian Gray
Chief Underwriting Officer
Michel M. Liès
Chief Marketing Officer
Christian Mumenthaler
Chief Marketing Officer Reinsurance
as of 1 January 2011
Raj Singh
Chief Risk Officer
David Cole
Chief Risk Officer
as of 1 March 2011
Agostino Galvagni
CEO Corporate Solutions
Thomas Wellauer
Chief Operating Officer
as of 1 October 2010
David J. Blumer
Chief Investment Officer and Head Admin Re®

Asset Management

Finance

Risk Management

Operations

David J. Blumer

George Quinn

Raj Singh

Thomas Wellauer

David Cole
Risk Management

Christoph Bitzer
Human Resources

Guido Fürer
CIO Office

Markus Schmid
Information Technology
Hermann Geiger
Legal



Executive Committee changes in 2010
Thomas Wellauer joined Swiss Re as Chief
Operating Officer on 1 October 2010.
He succeeded Agostino Galvagni who was
appointed CEO Corporate Solutions.
David J. Blumer, Chief Investment Officer,
assumed additional responsibility for
Admin Re® as of 1 October 2010. David Cole
joined Swiss Re as Deputy Chief Risk
Officer on 1 November 2010.
Executive Committee changes in 2011
Christian Mumenthaler, previously Head
of Life & Health, was appointed Chief
Marketing Officer Reinsurance as of
1 January 2011. He succeeded Michel M.
Liès, who became Chairman Global
Partnerships. David Cole took over the
position of Chief Risk Officer from Raj Singh
as of 1 March 2011.
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General information
Titel titel titel
/ Introduction
/ heading

Titel, titelinformation
General
Headquartered in Zurich, Switzerland, Swiss Re
has operations across the globe. Thanks to our
client-centric model, our team structure and global
organisation align with our clients’ needs, so that
we remain their provider of choice.

For full details on financial information, please see
Financial Report 2010
For more information, visit
swissre.com/about_us
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General information

Business contact details
Swiss Re has over 50 office locations in more
than 20 countries. For a full list of our office
locations and service offerings, please visit
swissre.com
Head Office
Swiss Reinsurance Company Ltd
Mythenquai 50/60, P.O. Box, 8022 Zurich, Switzerland
Telephone +41 43 285 2121

Investor Relations
Susan Holliday
Telephone +41 43 285 4444
Fax +41 43 282 4444
investor_relations@swissre.com

Media Relations
Simone Lauper
Telephone +41 43 285 7171
Fax +41 43 285 2023
media_relations@swissre.com

Share Register
Karl Haas
Telephone +41 43 285 3294
Fax +41 43 285 3480
share_register@swissre.com

Americas

Europe (incl. Middle East and Africa)

Asia-Pacific

Armonk
175 King Street
Armonk, New York 10504
Telephone +1 914 828 8000

Zurich
Mythenquai 50/60
8022 Zurich
Telephone +41 43 285 2121

Overland Park
5200 Metcalf Avenue
Overland Park, KS 66202
Telephone +1 913 676 5200

London
30 St Mary Axe
London
EC3A 8EP
Telephone +44 20 7933 3000

Hong Kong
61 / F Central Plaza
18 Harbour Road
G.P.O. Box 2221
Wanchai, HK
Telephone +852 2827 4345

New York
55 East 52nd Street
New York, NY 10055
Telephone +1 212 317 5400
Toronto
150 King Street West
Toronto, Ontario M5H 1J9
Telephone +1 416 408 0272
Mexico City
Insurgentes Sur 1898, Piso 8
Torre Siglum
Colonia Florida
México, D.F. 01030
Telephone +52 55 5322 8400
Calabasas
26050 Mureau Road
Calabasas, CA 91302
Telephone +1 818 878 9500
São Paulo
Alameda Santos, 1940 –10° andar
CEP 01418-200
São Paulo SP
Telephone +55 11 3371 6570
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Munich
Dieselstraße 11
85774 Unterföhring bei München
Telephone +49 89 3844-0
Cape Town
2nd Floor
Beechwood House
The Boulevard
Searle Street
Cape Town, 7925
Telephone +27 21 469 8400
Madrid
Paseo de la Castellana, 95 planta 18
Edificio Torre Europa
28046 Madrid
Telephone +34 91 598 1726
Paris
11–15, rue Saint-Georges
75009 Paris
Telephone +33 1 43 18 30 00
Luxembourg
2a, rue Albert Borschette
1246 Luxembourg
Telephone +352 26 12 16

Sydney
Level 29, 363 George Street
Sydney NSW 2000
Telephone +61 2 8295 9500
Singapore
1 Raffles Place
OUB Centre
Singapore 048616
Telephone +65 6532 2161
Beijing
23rd Floor, East Tower, Twin Towers,
No. B12, Jian Guo Men Wai Avenue
Chao Yang District
Beijing 100022
Telephone +86 10 6563 8888
Tokyo
Otemachi First Square 9F
5 –1 Otemachi 1 chome
Chiyoda-ku
Tokyo 100-0004
Telephone +81 3 3272 287
Mumbai
Unit 701–702, 7th Floor Tower ‘A’
Peninsula Corporate Park
Ganpatrao Kadam Marg
Lower Parel
Mumbai 400 013
India
Telephone +91 22 6661 2121

General information / Corporate calendar

Corporate calendar

Key dates…
25 March 2011
Investors’ Day
15 April 2011
147th Annual General Meeting
5 May 2011
First quarter 2011 results
4 August 2011
Second quarter 2011 results
3 November 2011
Third quarter 2011 results
9 December 2011
Investors’ Day

For more information on this subject, visit
swissre.com/investors/events
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General information

Cautionary note
on forward-looking statements
Certain statements and illustrations
contained herein are forward-looking.
These statements and illustrations provide
current expectations of future events based
on certain assumptions and include any
statement that does not directly relate to a
historical fact or current fact.
Forward-looking statements typically are
identified by words or phrases such as
“anticipate“, “assume“, “believe“, “continue“,
“estimate“, “expect“, “foresee“, “intend“,
“may increase“ and “may fluctuate“ and
similar expressions or by future or
conditional verbs such as “will“, “should“,
“would“ and “could“. These forward-looking
statements involve known and unknown
risks, uncertainties and other factors, which
may cause Swiss Re’s actual results,
performance, achievements or prospects to
be materially different from any future
results, performance, achievements or
prospects expressed or implied by such
statements. Such factors include, among
others:
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̤̤ further instability affecting the global
financial system and developments
related thereto;
̤̤ changes in global economic conditions;
̤̤ Swiss Re’s ability to maintain sufficient
liquidity and access to capital markets,
including sufficient liquidity to cover
potential recapture of reinsurance
agreements, early calls of debt or debtlike arrangements and collateral calls
under derivative contracts due to actual
or perceived deterioration of Swiss Re’s
financial strength;
̤̤ the effect of market conditions, including
the global equity and credit markets, and
the level and volatility of equity prices,
interest rates, credit spreads, currency
values and other market indices, on
Swiss Re’s investment assets;
̤̤ changes in Swiss Re’s investment result
as a result of changes in its investment
policy or the changed composition of
its investment assets, and the impact of
the timing of any such changes relative
to changes in market conditions;
̤̤ uncertainties in valuing credit default
swaps and other credit-related
instruments;
̤̤ possible inability to realise amounts on
sales of securities on Swiss Re’s balance
sheet equivalent to its mark-to-market
values recorded for accounting purposes;
̤̤ the outcome of tax audits, the ability to
realise tax loss carryforwards and
the ability to realise deferred tax assets
(including by reason of the mix of
earnings in a jurisdiction or deemed
change of control), which could
negatively impact future earnings;

General information / Cautionary note on forward-looking statements

̤̤ the possibility that hedging
arrangements may not be effective;
̤̤ the lowering or loss of financial strength
or other ratings of one or more of the
companies in the Group or developments
adversely affecting the ability to achieve
improved ratings;
̤̤ the cyclicality of the reinsurance industry;
̤̤ uncertainties in estimating reserves;
̤̤ the frequency, severity and development
of insured claim events;
̤̤ acts of terrorism and acts of war;
̤̤ mortality and morbidity experience;
̤̤ policy renewal and lapse rates;
̤̤ extraordinary events affecting Swiss Re’s
clients and other counterparties, such as
bankruptcies, liquidations and other
credit-related events;
̤̤ current, pending and future legislation
and regulation affecting Swiss Re or its
ceding companies, and regulatory or
legal actions;
̤̤ changes in accounting standards;
̤̤ significant investments, acquisitions or
dispositions, and any delays, unexpected
costs or other issues experienced in
connection with any such transactions,
including, in the case of acquisitions,
issues arising in connection with
integrating acquired operations;
̤̤ changing levels of competition; and
̤̤ operational factors, including the efficacy
of risk management and other internal
procedures in managing the foregoing
risks.



These factors are not exhaustive. Swiss Re
operates in a continually changing
environment and new risks emerge
continually. Readers are cautioned not to
place undue reliance on forward-looking
statements. Swiss Re undertakes no
obligation to publicly revise or update any
forward-looking statements, whether as a
result of new information, future events or
otherwise.

Swiss Re 2010 Business Report 59

60 Swiss Re 2010 Business Report

© 2011 Swiss Re. All rights reserved.
Title:
2010 Business Report
Design:
Addison Corporate Marketing, London
Swiss Re Logistics Media Production, Design
Photographs:
StockTrek/Getty Images (cover, back cover);
Roth + Schmid, Zurich (pgs 7, 25, 26, 30 – 31,
34 – 35, 38 – 39, 42 – 43, 50, 52 – 53);
Katharine Andriotis Photography (pg 27); Marc Wetli
(pg 33); Anthony Robins (pg 37); pg 41 from top to
bottom: Swiss Re, Rebecca Janes/Save the Children,
Development Alternatives, Oxfam America
and Kornberg Associates, ESA/J.Huart/Novapix
(background pgs 42 – 43)
Printing:
Swissprinters AG, Schlieren

This report is printed on sustainably produced paper
and climate neutral. The wood used comes from
forests certified to 100% by the Forest Stewardship
Council (FSC).
Original version in English.
The 2010 Annual Report is also available in German.
The web version of the 2010 Annual Report is
available at: www.swissre.com/annualreport
Order no: 1490793_11_en
3/11, 10 000 en

This Business Report does not constitute
an offer of securities for sale, or a solicitation of
an offer to acquire securities, in any jurisdiction,
including the US, and refers to securities that
have not been, and will not be, registered under
the US Securities Act of 1933.

Swiss Reinsurance Company Ltd
Mythenquai 50/60
P.O. Box
8022 Zurich
Switzerland
Telephone +41 43 285 2121
Fax +41 43 285 2999
www.swissre.com

