
United Heritage Property & Casualty and  
its affiliated company Merced Property  
& Casualty both suffered wildfire losses in 
2015. Swiss Re quickly supported their 
claims and helped reassess their 
underwriting based on the drought that 
plagues the western US. 

Merced writes homeowners, private auto  
and package personal lines products in 
central and northern California, and seven  
of its insured homes were destroyed in the 
Butte Fire in Amador and Calaveras Counties. 
Gross losses from the event exceeded  
USD 3m. 

A real-life success story
“It was unbelievable timing,” says Merced 
President & CEO Don Duran. “We went more 
than 25 years with no major-cat losses with 
our previous reinsurer, and this happened in 
our first year with Swiss Re. We were 
devastated about it, but Swiss Re reassured 
us that being prepared to respond to large 
losses is one of the main reasons why they’re 
here. Swiss Re’s response in the aftermath of 
this event was superior in all respects.”

It was also a tough year for wildfires in Idaho, 
where United Heritage incurred significant 
losses that impacted its Excess of Loss and 
Cat treaties. 

“Since then, Swiss Re has helped us 
re-underwrite our homeowners book,” says 
Mick Ware, President of United Heritage. 
“Their guidance and expertise in the 
aftermath of the fires has been 
indispensable.”

Swiss Re also wrote a 20% Net Quota Share 
to provide the company with capital relief to 
help address leverage concerns raised by 
A.M. Best.

“It’s in times of difficulty that we are at our 
best,” says Gordon Lahti, Swiss Re client 
executive. “Despite a rough cat year, we feel 
very positive about these companies and 
their books, and we value our relationships 
with them.”

 
We’re smarter together

A swift response 
when it matters most

 
A case study in partnership

Keeping clients out of the fire
This is a story about two fires and two insurers 
— and a lesson about not getting burned. 

Superior
response

Great
results

Summary
• United Heritage and Merced suffered 

 wildfire losses in 2015

• Helped Merced with gross losses of  

 USD 3m+

•Wrote a 20% Net Quota Share for United 

 Heritage 

Insurers and reinsurers have 
ultimately become the shock 
absorbers in today’s evermore 
interconnected and volatile 
world. 

In fact, it was our claims 
payment following fires 
started by the 1906 
earthquake in San Francisco 
that cemented our place as  
a trusted reinsurance partner 
in the US. By transferring risk 
to Swiss Re, our clients 
understood they could 
withstand the losses of 
catastrophic proportions. 
Today, the US is Swiss Re’s 
single largest market, and we 
are proud to be wherever our 
clients need us.

About Swiss Re Americas P&C Claims 
Our team serves clients from offices in Armonk, N.Y., 
Overland Park, Kan., Schaumburg, Ill., Calabasas, Calif., 
Toronto, Canada, Mexico City, Mexico,  
and São Paulo, Brazil. 

Our claims professionals are experienced in handling 
numerous types of claims including property, 
catastrophe, medical malpractice, workers’ 
compensation, directors & officers, errors & omissions, 
APH (Asbestos, Pollution & Health hazard), auto and 
general liability.


