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60 years of RVS – then, 
now and beyond
Christian Mumenthaler – Group CEO 
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Changing role of a CEO



Political / Regulatory environmentMacroeconomic environment

Industry environment

Macroeconomic conditions and industry trends remain 
challenging

 Low growth, low interest rates

 Financial market volatility

 High Growth Markets volatility 

 Political instability

 Re-nationalisation

 Regulatory changes

 Soft market 

 Technological innovation 

 Evolution of primary players with rich customer insights

 New and enlarging risk pools
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Technology will profoundly alter the primary value chain
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INSURANCE 2.0

Claims
Policy 

administration
UnderwritingSales

 cut [50%] of costs out of the 
value chain

 Lower lapse rates by 
proactively dealing with people 
who are at risk to lapse 
(predictive analytics)

Digital analytics and cognitive 
computing help to

 simplify/speed up 
underwriting

 do better risk selection

 offer new services that lower 
claims and lapse rates (health 
advice, driving advice etc.)

 Fraud detection

 Digital advisors buy insurance 
for the consumer

 New distribution channels 
(Google, Facebook etc.)

 Improved consumer insights

 cut [50%] of costs out of the 
value chain

 Lower lapse rates by 
proactively dealing with people 
who are at risk to lapse 
(predictive analytics)

 offer new services that lower 
claims and lapse rates (health 
advice, driving advice etc.)

 Fraud detection

 Digital advisors buy insurance 
for the consumer

 New distribution channels 
(Google, Facebook etc.)

 Improved consumer insights



Different solutions 
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Moses Ojeisekhoba – CEO Reinsurance



What goes around…
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…60 years of Monte Carlo, 1st for me - but some things never change

Reinsurance has 
entered a period of 

change and transition

Reinsurers are putting 
increasing pressure on direct 
insurers for higher premiums 

and better terms



The realities of the industry today
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At times like these you need a  partner with pedigree

 Abundance of capital

 Low growth despite  
protection gap

 Increasing focus on costs

 Industry’s over-reliance on 
“good luck”
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Long history of experience as an allocator of risk capital

 150+ years of 
history

 Client 
partnerships

 Problem solving 
for clients

 Discipline

Active differentiation remains pivotal in extending our lead…
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Having that little bit of extra focus on…

 Decades long client partnerships

 Sharing our knowledge

 Developing our people

 Understanding of risk

Make Swiss Re what it is today…



One client story…
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Different solutions for the new realities
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Showcasing our differentiators…



Drivers of underwriting
performance
Matthias Weber – Group Chief Underwriting Officer



Client services (examples)

Medical

Apply predictive analytical  techniques to forecast medical 

claims

Casualty

Leverage our exposure based model ( LRD) in markets 

with little to no loss data

Nat Cat

Share our hazard, exposure and loss data with links to 

maps and satellite imagery 

Human behaviour

Provide R&D to increase value of in-force business and new 

opportunities

Data, advanced analytics and technology facilitate value-
added client services
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Digital Analytics penetrates all parts of the value chain
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Examples Description > 500 smart analytics use cases delivered

Contract

Analysed over 1 million 
reinsurance contracts to 
determined T&C trends

Clients

Quantified and visualised 
Swiss Re client 
relationships from over 
280’000 discussion 
notes

Underwriting

Derived an individual’s 
non-smoking propensity 
with more than 90% 
precision to expedite UW 
process

2016 (Q2)20152014

Smart analytics use cases

No. of data scientists



Digital Analytics Catalysts in London and Boston

Oracles

GovernmentsUniversities

Start-ups

The Digital Analytics Catalysts 

 are strongly linked to the Digital Analytics / Technology ecosystem 

 conduct R&D to develop analytics and technology based proposals that radically 

improve our activities along the full value chain

London Boston

Digital analytics ecosystem

Swiss Re Digital 
Analytics Catalysts
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Source: Johannes C. Eichstaedt et al., Psychol Sci. February 2015; 26(2); Pp 14/15, copyright ©2015 by the Author(s) 2014; reprinted by Permission of SAGE Publications, Inc. License 3938681197116

Certain words used in Twitter negatively correlated with 
AHD mortality
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Source: Johannes C. Eichstaedt et al., Psychol Sci. February 2015; 26(2); Pp 14/15, copyright ©2015 by the Author(s) 2014; reprinted by Permission of SAGE Publications, Inc. License 3938681197116

New data sources in underwriting



Price trends - industry outlook 

• Price erosion in Nat Cat 
expected to slow down

• Stable rates expected for Property 
per risk business

• Pressure on reinsurance rates 
expected to abate

• Broad rate increases possible in case 
of deteriorating reserve adequacy

• Expect differences in price 
developments by market and 
lines of business

• High growth markets will drive 
long-term exposure growth

• Overall slight hardening expected 
with differences by market

• Have seen increased loss trends in 
the US, however, accident frequency 
expected to decrease in the long-term

LiabilityProperty

Special Lines Motor
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Summary and Outlook

Christian Mumenthaler – Group CEO



Reinsurance price levels 
expected to stabilise; price 

erosion in natural catastrophe 
business lines expected to 

slow down

In these market 
conditions Swiss Re 

will focus on 
underwriting 
discipline and 

tailored transactions

Technology will transform 
re/insurance business 

models: by working together 
the industry can reap long-

term benefits

Swiss Re will 
continue to focus on 

differentiation 
through long term 

client partnerships, 
unique risk 

knowledge and 
capital strength

Summary and Outlook
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Cautionary note on forward-looking statements

Certain statements and illustrations contained herein are forward-looking. These statements (including as to plans objectives, targets and trends) and illustrations provide 
current expectations of future events based on certain assumptions and include any statement that does not directly relate to a historical fact or current fact.

Forward-looking statements typically are identified by words or phrases such as “anticipate“, “assume“, “believe“, “continue“, “estimate“, “expect“, “foresee“, “intend“, 
“may increase“ and “may fluctuate“ and similar expressions or by future or conditional verbs such as “will“, “should“, “would“ and “could“. These forward-looking 
statements involve known and unknown risks, uncertainties and other factors, which may cause Swiss Re’s actual results of operations, financial condition, solvency ratios, 
capital or liquidity positions or prospects to be materially different from any future results of operations, financial condition, solvency ratios, capital or liquidity positions or 
prospects expressed or implied by such statements or cause Swiss Re to not achieve its published targets. Such factors include, among others:

• further instability affecting the global financial system and developments related 
thereto;

• deterioration in global economic conditions;

• Swiss Re’s ability to maintain sufficient liquidity and access to capital markets, 
including sufficient liquidity to cover potential recapture of reinsurance 
agreements, early calls of debt or debt-like arrangements and collateral calls due 
to actual or perceived deterioration of Swiss Re’s financial strength or otherwise;

• the effect of market conditions, including the global equity and credit markets, and 
the level and volatility of equity prices, interest rates, credit spreads, currency 
values and other market indices, on Swiss Re’s investment assets;

• changes in Swiss Re’s investment result as a result of changes in its investment 
policy or the changed composition of its investment assets, and the impact of the 
timing of any such changes relative to changes in market conditions;

• uncertainties in valuing credit default swaps and other credit-related instruments;

• possible inability to realise amounts on sales of securities on Swiss Re’s balance 
sheet equivalent to their mark-to-market values recorded for accounting purposes;

• the outcome of tax audits, the ability to realise tax loss carryforwards and the 
ability to realise deferred tax assets (including by reason of the mix of earnings in 
a jurisdiction or deemed change of control), which could negatively impact future 
earnings;

• the possibility that Swiss Re’s hedging arrangements may not be effective;

• the lowering or loss of one of the financial strength or other ratings of one or more 
Swiss Re companies, and developments adversely affecting Swiss Re’s ability to 
achieve improved ratings;

• the cyclicality of the reinsurance industry;

• uncertainties in estimating reserves;

• uncertainties in estimating future claims for purposes of financial reporting, 
particularly with respect to large natural catastrophes, as significant 
uncertainties may be involved in estimating losses from such events and 
preliminary estimates may be subject to change as new information becomes 
available;

• the frequency, severity and development of insured claim events;

• acts of terrorism and acts of war;

• mortality, morbidity and longevity experience;

• policy renewal and lapse rates;

• extraordinary events affecting Swiss Re’s clients and other counterparties, 
such as bankruptcies, liquidations and other credit-related events;

• current, pending and future legislation and regulation affecting Swiss Re or its 
ceding companies, and the interpretation of legislation or regulations by 
regulators;

• legal actions or regulatory investigations or actions, including those in respect 
of industry requirements or business conduct rules of general applicability;

• changes in accounting standards;

• significant investments, acquisitions or dispositions, and any delays, 
unexpected costs or other issues experienced in connection with any such 
transactions;

• changing levels of competition; and

• operational factors, including the efficacy of risk management and other 
internal procedures in managing the foregoing risks.

These factors are not exhaustive. Swiss Re operates in a continually changing environment and new risks emerge continually. Readers are cautioned not to place undue 
reliance on forward-looking statements. Swiss Re undertakes no obligation to publicly revise or update any forward-looking statements, whether as a result of new 
information, future events or otherwise.

This communication is not intended to be a recommendation to buy, sell or hold securities and does not constitute an offer for the sale of, or the solicitation of an offer to 
buy, securities in any jurisdiction, including the United States.  Any such offer will only be made by means of a prospectus or offering memorandum, and in compliance with 
applicable securities laws.


