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Key information

Financial highlights
for the twelve months ended 31 December

USD millions, unless otherwise stated 2012 2013 Change in %

Group
net income attributable to common shareholders 4 201 4 444 6
Premiums earned and fee income 25 446 28 818 13
earnings per share in CHf 11.13 12.04 8
Shareholders’ equity 34 002 32 952 –3
return on equity1 in % 13.4 13.7
return on investments in % 4.0 3.6
number of employees2 (31.12.2012/31.12.2013) 11 193 11 574 3

Property & Casualty Reinsurance
net income attributable to common shareholders 2 990 3 292 10
Premiums earned 12 329 14 542 18
Combined ratio in % 80.7 83.3
return on equity1 in % 26.7 26.4

Life & Health Reinsurance
net income attributable to common shareholders 739 356 –52
Premiums earned and fee income 9 122 10 023 10
operating margin in % 8.6 5.2
return on equity1 in % 8.9 5.4

Corporate Solutions
net income attributable to common shareholders 196 279 42
Premiums earned 2 284 2 922 28
Combined ratio in % 96.2 95.1
return on equity1 in % 7.4 9.6

Admin Re®
net income attributable to common shareholders 183 423 131
Premiums earned and fee income 1 705 1 330 –22
return on equity1 in % 2.6 6.8

1  return on equity is calculated by dividing net income attributable to common shareholders by average common 
shareholders’ equity.

2 regular staff.

Proposed dividend per  
share for 2013 (CHf)*

Financial strength rating
Standard & Poor’s moody’s a.m.Best

3.85
(CHf 3.50 for 2012)

aa−
stable

aa3
stable

a+
stable

Corporate calendar

18 March 2014
Publication of annual report 2013  
and eVm 2013

11 April 2014
150th annual General meeting

7 May 2014
first quarter 2014 results

6 August 2014
Second quarter 2014 results

7 November 2014
third quarter 2014 results

Contact information

Investor Relations
telephone +41 43 285 4444
fax +41 43 282 4444
investor_relations@swissre.com

Media Relations
telephone +41 43 285 7171
fax +41 43 282 7171
media_relations@swissre.com

Share Register
telephone +41 43 285 6810
fax +41 43 282 6810
share_register@swissre.com
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4.15 Proposed special dividend 
per share for 2013 (CHf)*

* Swiss withholding tax exempt distribution out of legal reserves from capital contributions.



Dear shareholders 
At this time last year I wrote of my 
confidence in Swiss Reʼs prospects for 
2013. That confidence has now been 
confirmed. Based on Swiss Reʼs very 
strong 2013 performance, the Board of 
Directors will recommend a regular 
dividend of CHF 3.85 per share at this 
yearʼs Annual General Meeting. We  
will also propose a special dividend of  
CHF 4.15 per share. Altogether this 
represents a return of about USD 3.1 billion 
of capital to our shareholders.

I am pleased to propose these dividends in 
our 150th year. While the anniversary is  
an impressive testament to our endurance 
and strength, strong dividends are proof. 

We have earned another very strong profit 
in 2013, but the business environment 
remains challenging. We face headwinds 
from a few sources, such as regulatory 
developments as well as the inflow of so-
called alternative capital into re/insurance 
markets. I am confident that we have the 
right business model in place to withstand 
these pressures, but we need to watch 
these trends carefully, analyse what they 
mean for us and respond proactively. 

Central banks have kept interest rates 
artificially low for several years. This policy, 
pursued to stimulate economic growth  
and lower unemployment, has undoubtedly 
had some success. But it comes at 
increasing cost. One of the costs has been 
financial repression, ie, depriving long-
term savers and investors, such as large 
re/insurers and pension funds, of 
important returns on their shareholdersʼ 
and policyholdersʼ assets. In returning to 
more ʼnormalʼ interest rates, central banks 
will face the risk of policy error. We are 
monitoring developments and preparing 
accordingly — indeed, the strategic short 
duration position that we implemented 
was meant partly to give us the flexibility  
to respond to changing conditions.

3.85
Proposed dividend in CHF for 2013*
(CHF 3.50 in 2012)

4.15
Proposed special dividend in CHF for 2013*
(CHF 4.00 in 2012)

* Swiss withholding tax exempt distribution out of legal 
reserves from capital contributions.

MESSAGE 
FROM THE CHAIRMAN
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In the broader environment we saw in 
2013 that the G-20 designated nine large 
insurers as globally systemically important 
insurers (G-SII). By all indications the 
companies named will be subject to 
additional reporting and higher capital 
requirements. The designation of reinsurers 
has been postponed to July 2014. We  
are looking at different scenarios although 
we continue to emphasise that our core 
activities are neither a source nor an 
amplifier of systemic risk. We believe we 
are well prepared for any additional 
requirements that would arise from such 
a designation.

These are major changes, and change 
should give us confidence. Indeed, our 
business depends on change. As we  
have often said, we enable the risk-taking 
on which economic progress depends.  
For our 150th anniversary we have 
celebrated under the motto “Open minds 
connecting generations”, examining  
ways to tackle some of the large-scale  
risks facing us today — longevity, climate 
change, natural disasters and food 
security. By highlighting ʼgenerations ,̓  
we looked at the long-term consequences 
and implications of change in these  
areas and discussed possible solutions. 

“Based on Swiss Reʼs very 
strong 2013 performance, 
the Board of Directors  
will recommend a regular 
dividend of CHF 3.85 per 
share at this yearʼs Annual 
General Meeting. We will 
also propose a special 
dividend of CHF 4.15. 
Altogether this represents 
a return of about USD 3.1 
billion of capital to our 
shareholders.” 

The long term has always been the focus  
in our business. The reinsurance business 
is long-term and long-tail by nature. We 
look forward to helping clients and society 
to manage the changes they are facing  
on a daily basis with innovative and 
forward-looking solutions. 

Thank you for your trust. 

Zurich, 20 February 2014

Walter B. Kielholz 
Chairman of the 
Board of Directors
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Dear shareholders 
I am very pleased to report that all 
Business Units contributed to Swiss Reʼs 
very strong 2013 net income of 
USD 4.4 billion. These results would be 
gratifying in any year, though especially  
so in our 150th — they reveal the 
dynamism that underlies our durability. 

Over 2013 our strategy remained 
unchanged. The point was execution. 
Execution led foremost to our excellent net 
income, led by another very strong 
performance by Property & Casualty 
Reinsurance with a 2013 net income of 
USD 3.3 billion. Corporate Solutions 
delivered continued profitable growth with  
a profit of USD 279 million. Admin Re® 
added USD 423 million to the Group result. 
Net income for Life & Health Reinsurance 
was USD 356 million. 

We also executed against our two capital 
and asset management goals published at 
our Investorsʼ Day in June 2013. The first 
was to reduce our debt by USD 4 billion by 
2016, thereby increasing return on equity 
and earnings per share. Here we are well 
ahead of schedule. The second was to 
rebalance our assets so that we invest in  
a greater share of high-quality credit and 
equities. This goal was achieved. 

Another area of execution was to invest  
in profitable growth, especially in high 
growth markets. We continue to expect 
that a large share of future growth in  
re/insurance will be in these markets.  
In addition to our organic expansion in  
these markets, in 2013 we took a stake in 
SulAmérica, a well-established and 
successful multiline insurer in Brazil. In 
China we invested in New China Life  
and in the Hong Kong-based insurer FWD 
Group. We also obtained a license  
in Singapore for Corporate Solutions.

In Admin Re®, we will focus on the UK 
market for further acquisitions of closed life 
books going forward. There we already 
have a robust platform in place to take on 
additional business, and thus the 
maximum leverage for generating 
operational efficiencies. We have our eyes 
open for suitable opportunities and remain 
open to raising third-party capital to fund 
them. We may also make use of leverage 
for new business funding.

Internally we have started to enhance 
productivity. I remain firmly of the belief 
that we can perform and grow at the same 
time, and I have every confidence that we 
will deliver USD 250–300 million in cash 
savings by 2015 when compared to 2012.

We also have the task of addressing low 
returns in the Life & Health segment of 
Reinsurance. Although we made significant 
progress and remain on track to achieve 
our 10%–12% RoE target for this segment 
by 2015, we saw negative developments 
in the Australian group disability business. 
These latter developments required us to 
add USD 369 million to reserves in 2013. 
We are determined to meet these 
challenges and generate profitable new 
business going forward, especially in health.

Meanwhile low interest rates have played 
a large role in driving pension funds,  
hedge funds and others toward reinsurance, 
where returns are perceived to be 
comparatively high and not correlated to 
other assets, while barriers to entry remain 
low. This inflow of so-called alternative 
capital intensifies competition and increases 
pressure on our industryʼs profit margins. 

STATEMENT FROM 
THE GROUP CEO
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We are not impervious to these forces.  
But in comparison to some small and 
medium-sized competitors, we believe we 
have more to offer than ‘just’ capacity.  
I am confident that we have an agile and 
flexible business model that will allow  
us to continue to profit in this challenging 
environment.

However, we need the best talent at hand. 
It is with regret that we say farewell to our 
Group Chief Financial Officer George 
Quinn, who has decided to pursue other 
opportunities from May 2014. We are 
grateful for the contribution George made 
over the last seven years. At the same time, 
I am pleased to announce that George can 
pass the baton to David Cole, our current 
Group Chief Risk Officer. With him, we 
could recruit an internal successor with  
the right skill profile for this key role,  
which underlines the quality of our own 
talent pool.  

Net income
(USD millions)

A final word on our brand. Some of you 
may have noticed our logo has evolved. 
The logo is the visual symbol of a much 
more powerful brand promise: We are 
smarter together. Our companyʼs success 
has always depended on our clientsʼ 
success — the new logo and promise are 
now fresh reminders of this essential 
relationship. As a shareholder I hope you 
come to see more and more how ʼsmarter 
togetherʼ is the mindset and common 
thread running through all of our thinking 
and behaviour, and ultimately underlying 
our results.

Smarter together? Weʼll need to be. 
Conditions for 2014 look challenging but 
weʼre ready to take them on. 

Thank you for your continued support. 

Zurich, 20 February 2014

Michel M. Liès 
Group Chief Executive Officer

“All Business Units 
contributed to  
Swiss Reʼs very strong 
2013 net income  
of USD 4.4 billion.”

StAteMeNt fRoM the GRoUp ceo
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Cautionary note on forward-
looking statements

Certain statements and illustrations 
contained herein are forward-looking. these 
statements (including as to plans, objectives, 
targets and trends) and illustrations provide 
current expectations of future events based 
on certain assumptions and include any 
statement that does not directly relate to a 
historical fact or current fact.

forward-looking statements typically are 
identified by words or phrases such as 
“anticipate”, “assume”, “believe”, “continue”, 
“estimate”, “expect”, “foresee”, “intend”, “may 
increase”, “may fluctuate” and similar 
expressions, or by future or conditional verbs 
such as “will”, “should”, “would” and “could”. 
these forward-looking statements involve 
known and unknown risks, uncertainties and 
other factors, which may cause swiss re’s 
actual results of operations, financial 
condition, solvency ratios, liquidity position or 
prospects to be materially different from any 
future results of operations, financial 
condition, solvency ratios, liquidity position or 
prospects expressed or implied by such 
statements or cause swiss re to not achieve 
its published targets. such factors include, 
among others:
 ̤ instability affecting the global financial 

system and developments related thereto;
 ̤ deterioration in global economic 

conditions;
 ̤ swiss re’s ability to maintain sufficient 

liquidity and access to capital markets, 
including sufficient liquidity to cover 
potential recapture of reinsurance 
agreements, early calls of debt or debt-like 
arrangements and collateral calls due to 
actual or perceived deterioration of 
swiss re’s financial strength or otherwise;

 ̤ the effect of market conditions, including 
the global equity and credit markets, and 
the level and volatility of equity prices, 
interest rates, credit spreads, currency 
values and other market indices, on 
swiss re’s investment assets;

 ̤ changes in swiss re’s investment result as 
a result of changes in its investment policy 
or the changed composition of its 
investment assets, and the impact of the 
timing of any such changes relative to 
changes in market conditions;

 ̤ uncertainties in valuing credit default 

swaps and other credit-related 
instruments;

 ̤ possible inability to realise amounts on 
sales of securities on swiss re’s balance 
sheet equivalent to their mark-to-market 
values recorded for accounting purposes;

 ̤ the outcome of tax audits, the ability to 
realise tax loss carryforwards and the 
ability to realise deferred tax assets 
(including by reason of the mix of earnings 
in a jurisdiction or deemed change of 
control), which could negatively impact 
future earnings;

 ̤ the possibility that swiss re’s hedging 
arrangements may not be effective;

 ̤ the lowering or loss of one of the financial 
strength or other ratings of one or more 
swiss re companies, and developments 
adversely affecting swiss re’s ability to 
achieve improved ratings;

 ̤ the cyclicality of the reinsurance industry;
 ̤ uncertainties in estimating reserves;
 ̤ uncertainties in estimating future claims 

for purposes of financial reporting, 
particularly with respect to large natural 
catastrophes, as significant uncertainties 
may be involved in estimating losses from 
such events and preliminary estimates may 
be subject to change as new information 
becomes available;

 ̤ the frequency, severity and development 
of insured claim events;

 ̤ acts of terrorism and acts of war;
 ̤ mortality, morbidity and longevity 

experience;
 ̤ policy renewal and lapse rates;
 ̤ extraordinary events affecting swiss re’s 

clients and other counterparties, such as 
bankruptcies, liquidations and other 
credit-related events;

 ̤ current, pending and future legislation and 
regulation affecting swiss re or its ceding 
companies and the interpretation of 
legislation or regulations;

 ̤ legal actions or regulatory investigations 
or actions, including those in respect of 
industry requirements or business conduct 
rules of general applicability;

 ̤ changes in accounting standards;
 ̤ significant investments, acquisitions or 

dispositions, and any delays, unexpected 
costs or other issues experienced in 
connection with any such transactions;

 ̤ changing levels of competition; and
 ̤ operational factors, including the efficacy 

of risk management and other internal 
procedures in managing the foregoing 
risks.

these factors are not exhaustive. swiss re 
operates in a continually changing 
environment and new risks emerge 
continually. readers are cautioned not to 
place undue reliance on forward-looking 
statements. swiss re undertakes no 
obligation to publicly revise or update any 
forward-looking statements, whether as a 
result of new information, future events or 
otherwise.

this communication is not intended to be a 
recommendation to buy, sell or hold 
securities and does not constitute an offer for 
the sale of, or the solicitation of an offer to 
buy, securities in any jurisdiction, including 
the united states. any such offer will only be 
made by means of a prospectus or offering 
memorandum, and in compliance with 
applicable securities laws. 

swiss re ltd 
mythenquai 50/60 
P.o. Box 
8022 Zurich 
switzerland

telephone +41 43 285 2121 
fax +41 43 285 2999 
www.swissre.com

© 2014 swiss re. all rights reserved.


