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SERVING THE GLOBAL INSURANCE INDUSTRY
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SERVING THE GLOBAL INSURANCE INDUSTRY FACILITATING GLOBAL DATA EXCHANGE
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PORTFOLIO SOLUTIONS KEY OUTCOMES
(as of Q1 2023)
Forms & Standards ACORD Transcriber 6K+ ACORD Regulatory
800+ Forms, 400K elements (6M+ Pages) Submissions

ACORD Converter
(9M+ Mappings)

Reference Architecture
7 Models & frameworks

7K+ Core systems leveraging
ACORD Standards

13M+ Annual London
Market Messages

Training & Certification ACORD Conductor
3K Validations & sessions (7M+ Transactions)
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N
&0 Idea-Sharing Platforms

ADEPT
(10M+ Transactions)

375M+ Annual Forms,
Messages, Data Assets

350+ Standards events

23M+ Solution-enabled
transactions

Q& e 28

Research & Development Advisory Group
==ed 20+ Market studies (25+ Engagements)
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ACORD Solutions Group %
Licensed Integrator Partner Programme: Overview

Digital badge — emails, RFPs, marketing
=@

ACORD

Solutions Groupm Quarterly sessions — strategy, opportunities, updates

LICENSED
|NTEG RATOR Semi-annual sessions — education & collaboration
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ACORD Solutions Group
Licensed Integrator Partner Programme: Community
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The Importance of Global Standards in (Re)iInsurance ACCIRD)
Strategic Mission

ACORD'’s primary objective is to enable efficient & effective flow of insurance related data
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The Importance of Global Standards in (Re)iInsurance ACCIRD)
Standards Use

Iili Establish rules for data elements, data definitions & business descriptions —
common language following best practice

h Allow stakeholders to exchange data consistently & reliably, regardless of
ﬁ how each party subsequently uses data

Eliminates need for data to be created or collected in a certain way as long as
delivered in common format — consistent & easily recognisable

© 2023 ACORD. All Rights Reserved.



The Importance of Global Standards in (Re)lnsurance ACGRAD)
Rationale & Selected Benefits

B Exponential growth of data v  Support streamlined operations —
across industry e.g. automated cash reconciliation

W Accelerated changing regulatory v Framework to assist operating model —
environment / reduced internal & external ambiguity

B Data use throughout insurance v  Enable integration across stakeholders —
value chain facilitating new regions and markets
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The Importance of Global Standards in (Re)iInsurance
Fundamental Building Blocks & Selective Benefits

Digitalization
(eMessaging)

Standardization
(Core Foundation)

B Automation potential for repetitive tasks

B Focus on value adding tasks

B Reduction of unmatched cash

B Speedy query handling

B Repeatable low cost implementation model
B Allows optimized cash management

B Consistent audit trails

B Timely data transfer via messaging
B Secure data exchange

B Process automation enablement

B Effective industry collaboration
B Faster cycle times, streamlined operations
B Improved cash flow

B Solvency Il & regulatory requirement support

B Consistent cross referencing
B Basis for system integrations

© 2023 ACORD. All Rights Reserved.
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The Importance of Global Standards in (Re)insurance
GRLC End-to-End & Selected Use Cases
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The Importance of Global Standards in (Re)insurance
GRLC End-to-End & Selected Use Cases
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The Importance of Global Standards in (Re)insurance
GRLC End-to-End & Selected Use Cases
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The Importance of Global Standards in (Re)insurance
GRLC End-to-End & Selected Use Cases

SCOR

¥ 80% Data Quality Improvement &
60% reduction in manual claims

_21 50% Improvement in TAT
& 37% Faster Settlement

IIIIIIIIIIIIIIII>

IIlIIIlIIIIIIIIIIIIIIIIIIIII==l"
67% Improvement in cash

allocation & booking treaty accts

A C OR D Messaging

© 2023 ACORD. All rights reserved.




The Importance of Global Standards in (Re)lnsurance ACORD
Selected Ruschlikon Case Studies

B Secure & Auditable — Facilitated by the query management system
AON B 50% improved turn around time using the full suite of messages
B Significant reduction in queries compared to the traditional approach

B Elimination of unallocated cash on the electronic portfolio
LWl B 60-day improvement in information transfer between trading partners
B Over 30% improvement in turn around times compared with traditional approach

B 50% improved turn around time for collection
© MAPFRE B 50% reduction in reconciliation work
B 23% improvement in data quality

B 60% reduction in manual effort to process claim transactions
B 80% improvement in data quality
B 50% improvement in turnaround time for claims payments

B 45% improvement in turn around time for claims payment approval
B 69% improvement in turn around time for cash allocation
B 67% improvement in turn around time for booking treaty accounts

B Secure & Auditable — Facilitated by the query management system

R v B Up to 70% reduction of turn around time for query handling

B 37% faster agreement and settlement of funds

Further information on Ruschlikon case studies can be found at https://www.acord.org/standards-architecture/ruschlikon/marketing-materials/case-studies
© 2023 ACORD. All rights reserved.
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The Importance of Global Standards in (Re)lnsurance ACORD
Selected Ruschlikon Case Studies: Impact

AON
X Remeuronce Increased Efficiency Improved Cash Flow

Up to TAT across full —=. Upto TAT cash
2N 50% message suite ax 69% allocation

@ MAPFRE | RE

Improved Data Quality Increased Effectiveness

@l Up to Over manual @ Up to Reduced query

@ swissRe 80% processing 70% handling time

WillisTowers Watson

Further information on Ruschlikon case studies can be found at https://www.acord.org/standards-architecture/ruschlikon/marketing-materials/case-studies
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The Importance of Global Standards in (Re)Insurance AR
Standards Impact

B Before creation of Ruschlikon use cases, level of operational efficiency gains unclear —today
proven & expected “as byproduct”

M Today, real opportunity lies in redistribution of human capital in businesses to focus on value
add & growth areas

B Standards allow markets to compete & facilitate easier methods to trade — global organizations
want one way to trade with different markets

B London Market is a great example of being very forward thinking by leveraging ACORD global
standards to achieve

M Increased efficiency as a market — cost savings

M Reduced trading complexity — easier to deal with globally
M Accelerated growth of business — market share increase
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The Importance of Global Standards in (Re)lnsurance AGCIGRE)
What Can The Journey Look Like?

B Standard templates for gathering required data are a good place to start — the more familiar
and consistent the templates are, the easier the data extraction becomes

B The natural progression from standard templates is standard messaging — thousands of
organisations globally transact via electronic messages today and continues to grow
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M Future proofing - messaging supported using traditional methods (XML & SOAP), now provide
the latest digital standards and API’'s (JSON & REST) ensuring interoperability between two
methods
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The Importance of Global Standards in (Re)lnsurance AEGR(E)
Hub Concept, Technology & Services

B Central Italian market hub to facilitate electronic data
exchange — Ruschlikon/ACORD/ASG partnership

M Spanish market currently under review — possible
viable approach for Asian markets in future
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Blueprint 2 Services
» CDR

¥ Fuly Digital

> Transition

== MW Joint Venture IPOS/ICOS solution is a natural extension
— of model

» ACORD is delighted to be working with London Market

JV to help transform London Market via Blueprint 2
using ACORD GRLC Standards

© 2023 ACORD. All rights reserved.



