Swiss Re Institute Symposium
Insurance at the crossroad of technology development
and growth opportunities
31 October 2017

This event may be photographed, videotaped, filmed and/or recorded. A
summary of the event, pictures and/or a video of the event in which you may
appear may be posted and made available on Swiss Re’s internal and
external websites and in printed materials.

Morning Session 1:
Insuring for an evolving corporate risk landscape
•
•

Steve Tunstall – General Secretary and Co-Founder of Pan Asia Risk and
Insurance Management Association
Didier Bélot, Head Innovative Risk Solutions APAC, Swiss Re Corporate Solutions
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Balance sheet transformation
Changing corporate landscape

Back then…

How about now?
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Balance sheet transformation
Changing corporate landscape

Components of S&P 500 market value

Source: Annual Study of Intangible Asset Market Value, Ocean Tomo LLC, 4 March, 2015

S&P 500 Top 5 largest market cap

Source: Bloomberg
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Risk revolution

What do corporates worry about?

 Business Interruption is number one key risk globally
 Complex risks and market developments are increasing
concerns

Risk
Business interruption
Market developments
Cyber
Natural catastrophes
Regulation
Macroeconomy
Fire, explosion
Political risks
Reputation; brand value
New technologies

2017
1
2
3
4
5
6
7
8
9
10

2016
1
2
3
4
5
6
8
9
7

2015
1
7
5
2
4

2014
1
5
8
2
4

2013
1
8

3
9
6

3

3

6

10

2
4

Source: Allianz Risk Barometer, Allianz Global Corporate & Specialty, 2017 and prior years
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Risk revolution and Insurance evolution
Expanding the scope of insurability

 The risk landscape has evolved and the risk spectrum has broadened up: the globalization of risks
and digitalization of the economy have triggered a real risk revolution
 Most conventional insurance policies rely on the presence of a physical damage trigger element and
provide cover for replacement costs and loss of income
 Need to adapt and enhance the insurance offering to reduce the insurance gap and increase
resiliency: shift from asset protection to hedging against earnings volatility

Conventional
insurance
solutions
Insurance
evolution

Source: Swiss Re Institute.
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Moving from theory
to
practice
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Case study 1:

Insur8

The first-ever typhoon warning insurance solution for businesses operating in
Hong Kong

Case Study: Non-Damage Business
Interruption solution for Hong Kong
• Background: According to the Swiss Re Institute, the
overall economic impact of a typhoon warning signal
level 8 or above on Hong Kong's GDP is estimated at
HK$4.29 billion (USD 627 million) per day1
• Risk transfer solution: Insur8 is the first-ever typhoon
warning insurance solution for businesses operating in
Hong Kong. It is a parametric solution whose index has
been designed to respond to a typhoon warning signal 8
and above as issued by the HKO
• Benefits: Insur8 aims indemnifies local businesses
against loss of earnings and additional operating costs
stemming (non-physical damage for most) from a signal
being issued

1 Hong

Kong's daily GDP was HKD 6.37 billion in 2015, and HKD 6.83 in 2016. Our estimated loss
assumes a day's loss from typhoon signal 8 warnings (in 2015 dollar) to be HKD 4.29 billion, or 67.3% of
the average daily GDP.
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HK Observatory (HKO) typhoon signalling explained
Introduction
HKO
Signal

Type

1

Standby

3

Meaning of Signal

A tropical cyclone is centred
within 800 km of HK and may
affect the territory

Strong wind is expected or
blowing generally in HK near sea
level, with a sustained speed of
Strong Wind
41-62 km/h (Tropical
Depression), with gusts which
may exceed 110 km/h.

Gale or storm force wind is
expected or blowing generally in
HK near sea level, with a
sustained wind speed of 63-117
km/h (Tropical Storm) with gusts
which may exceed 180 km/h
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Gale or
Storm

9

Increasing
Gale or
Storm

Gale or storm force wind is
increasing or expected to
increase significantly in strength

Hurricane

Hurricane force wind is expected
or blowing with sustained speeds
reaching over 118 km/h +
(Typhoon) with gusts that may
exceed 220 km/h

10

The maximum sustained wind is the highest 1 min sustained surface winds occurring
within the eyewall of a tropical cyclone
Max sustained winds near centre (km/h)
< 62
63 – 87
88 – 117
118 - 149
150 – 184
150 +

Type
Tropical Depression
Tropical Storm
Severe Tropical Storm
Typhoon
Severe Typhoon
Super Typhoon
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Recent event
Merbok

 Typhoon Merbok spared Hong Kong any major damage as it pounded the financial hub with heavy rain
and strong winds before moving further inland on Tuesday towards southern China
 Market analysts put the economic cost to the city at anywhere between HK$2 billion and HK$3 billion
 The Airport Authority said that more than 41 flights had been canceled and 275 were delayed.
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Case study 2:

GrowthsuranceTM
Smart insurance solutions to support revenue growth

Case Study: Mortgage linked insurance
cover for banks
• Background: A large Japanese bank with substantial
mortgage business wanted to differentiate their
mortgage product and enhance client loyalty by offering
optional disaster relief insurance with the loans
• Risk transfer solution: We designed a unique disaster
relief product for the bank, whereby the mortgagee
enjoys loan repayment relief if a natural catastrophe
event impacts their property. Depending on the severity
of damage caused by a peril such as an earthquake, a
tropical cyclone or a flood, the mortgagee would get
mortgage loan repayment relief (principal plus interest)
of up to 24 month
• Benefits: This product offers disaster relief to both the
bank and the mortgage borrower, and even includes
earthquake events which most private home insurance
policies exclude
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The Corporate Risk Manager
Viewpoint
Steve Tunstall, General Secretary and Co-Founder, PARIMA

Q&A session and open discussion
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Legal notice
©2017 Swiss Re. All rights reserved. You are not permitted to create any modifications
or derivative works of this presentation or to use it for commercial or other public purposes
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of
the presentation and are subject to change without notice. Although the information used
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy
or comprehensiveness of the details given. All liability for the accuracy and completeness
thereof or for any damage or loss resulting from the use of the information contained in this
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group
companies be liable for any financial or consequential loss relating to this presentation.
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