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Summary  

Elips Versicherungen AG (EVAG) is a company providing private medical insurance expense coverage  

in Ireland. The company has its statutory seat in Liechtenstein and is wholly owned by Swiss Re Group.  

Compared to the previous year, no material changes were made to the undertaking's business and perfor-

mance, system of governance, risk profile, valuation for solvency purposes and capital management. 

From 1 January 2025 onwards, the company has not written any new business anymore and went into run-off 

as defined in the plan approved by the Liechtenstein Regulator in December 2024.   

EVAG is engaged in negotiations to transfer the remaining assets and liabilities of its insurance portfolio as per 

1 July 2026 to another insurance company. Following a positive outcome of the negotiations, the company 

would initiate the deregistration from insurance supervision. 

In 2025, EVAG paid a dividend of EUR 35 million to its mother company. EVAG did not receive any capital injec-

tion in 2025.  

The Solvency II ratio is at 1024% as per year-end 2025 (year-end 2024: 253%). The significant increase com-

pared to the prior year is almost entirely attributable to the lower risk exposure resulting from the company’s 

run-off situation. 

Business underwritten in 2024 is covered by a 90% quota share (QS) reinsurance treaty with Swiss Reinsurance 

Co. Ltd. For business underwritten in 2023 and earlier, there is a 50% QS reinsurance treaty with American In-

ternational Reinsurance Co. Ltd. and a 25% QS reinsurance treaty with Swiss Reinsurance Co. Ltd. in place.  

Following Article 47 of Directive 2009/138/EC, EVAG conducted an own risk and solvency assessment (ORSA) in 

November/December 2025. As per the findings of this ORSA, EVAG is confident that its governance framework 

and processes are appropriate for managing the capital adequacy and the risks EVAG takes or is exposed to 

through its activities. The company's control environment is considered adequate, and mitigation efforts are 

on track to control operational risks that are at a level that require management action. EVAG holds excess 

capital and liquidity – both above the regulatory minimum capital requirement as well as also above the inter-

nal risk tolerance requirements. Under the baseline as well as also under the downward scenario1 for the fi-

nancial and capital plan, EVAG does not breach any risk appetite or internal risk tolerance criteria.  

 
 

 
1 Baseline scenario: run-off until the end of 2026, with portfolio transfer occurring on 1 January 2027. 

  Downward scenario: portfolio transfer postponed to 01.01.2029.  
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A  Business and Performance 

EVAG is an insurance company located and incorporated under the laws of Liechtenstein and regulated by the 

Finanzmarktaufsicht Liechtenstein (FMA), Landstrasse 109, Postfach 279, 9490 Vaduz (Liechtenstein). It is 

wholly owned by Swiss Re Corporate Solutions Holding Company Limited, which is a Swiss Re2 subsidiary. EVAG 

is audited by KPMG (Liechtenstein), Aeulestrasse 2, 9490 Vaduz (Liechtenstein). The lead auditor is Mr. Lars 

Klossack. EVAG is part of the Swiss Re Group (Business Unit Corporate Solutions, CorSo). 

EVAG underwrites health insurance business (A.2 Appendix 1 of Liechtenstein VersAG). The health insurance 

business consists of private medical expense insurance in Ireland. 

A.1 Business  

EVAG acts as an underwriter for the Irish private medical expense business of Laya Healthcare Ltd, Cork, Ire-

land. Laya Healthcare Ltd – as a managing general agent – handles the operational processing of premi-

ums/claims and is also responsible for all marketing, distribution, call centre and policyholder management 

activities. 

The Irish private medical health insurance market is highly regulated and is based on the key principles of com-

munity rating (supported by a risk equalisation scheme), open enrolment, lifetime cover and minimum bene-

fits. There are three main competitors in the market, of which EVAG is the second largest with a market share 

of around 28%.  

EVAG's premium growth over the past years was mainly driven by price adjustments reflecting medical cost 

inflation.  

From 1 January 2025 onwards, the company has not written any new business anymore3 and went into run-off 

as defined in the plan approved by the Liechtenstein Regulator in December 2024. In addition, EVAG is en-

gaged in negotiations to transfer the remaining assets and liabilities of its insurance portfolio as per 1 July 2026 

to another insurance company. Following a positive outcome of the negotiations, the company would initiate 

the deregistration from insurance supervision. 

A.2 Underwriting performance 

The gross premiums, gross claims, and gross loss ratios for EVAG are shown in the following table. 

 

(values in EUR million) 2024 2025 

Gross Premium4 908.7  318.2  
Gross claims 826.5  332.4  
Loss ratio 91.0% 104.5% 

 

Premiums decrease in 2025 is related to the fact that there was no new business written any more from 

01.01.2025 onwards.  

 
2 Swiss Re (Swiss Re Ltd. together with its direct and indirect subsidiaries, the Swiss Re Group) 
3 i.e. no new policies written; no renewal of existing policies (of which most have a 1-year coverage period running off in the course of  
   the year 2025). 
4 Gross premiums = gross premiums earned     
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The loss ratio increased significantly due to the negative claims development, especially driven by the fre-

quency of private hospital claims.  

A.3 Investment performance  

The income on the statutory investment accounts was EUR 1.4 million (prior year: EUR 4.4 million), while the 

expenses amounted to EUR 0.1 million (prior year: EUR 0.1 million).  

 

During the reporting period, no investment gains or losses were directly recognised in equity.  

A.4 Performance of other activities 

There are no other material income and expenses apart from those directly linked to insurance business and 

investment management activities. 

A.5 Any other information 

There is no further material information. 
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B  System of Governance  

B.1 General information on the system of governance 

B.1.1 Structure of the management and supervisory body, roles & responsibilities   

EVAG’s management and supervisory body consists of the Board of Directors (BoD), the Audit Committee and 

the Executive Team (ET). The members of the BoD bear ultimate responsibility and liability for meeting applica-

ble legal obligations. 

 

As determined by applicable law, other rules and regulations and the Articles of Association, the BoD is vested 

with the broadest powers to perform all acts of administration, acquisition and disposal and take decisions on 

behalf of EVAG and in EVAG’s interest except in the case of acts reserved by Liechtenstein law or the Articles of 

Association to the general meeting of shareholders. 

 

The BoD has delegated responsibilities and authorities to the ET, subject to the responsibilities expressly re-

tained by the BoD. The ET is responsible for managing the business and operations of EVAG as delegated by 

the BoD and in line with applicable laws and regulations. The ET assumes overall responsibility for the develop-

ment of EVAG, and the implementation of the strategies and policies adopted by the BoD. The Chairman of the 

ET and, under the CEO’s leadership, the ET may further delegate certain responsibilities and authorities to indi-

vidual ET members. The Audit Committee is composed of the members of the BoD and assists the BoD in ful-

filling its statutory duties with regard to the overall management, supervision and control of the company. 

B.1.2 Material changes in system of governance 

No changes compared to previous reporting period. The ET was reduced from 3 to 2 members. The CEO was 

removed and the CFO assumed in addition the role as Chairman of the ET. This change is reflected in the up-

dated By-Laws. 

B.1.3 Remuneration policy  

The Company follows the Swiss Re Standard on Compensation, which captures Swiss Re's compensation 

framework and governance, outlines the compensation processes across the Group and provides key guide-

lines for the execution of individual compensation actions. 

Swiss Re aims for total compensation that is competitive in the market and seeks to ensure that total compen-

sation is well-balanced in terms of fixed versus variable compensation and in terms of short-term versus long-

term incentives to attract, motivate and retain the talent the Company needs to succeed. This ensures align-

ment of compensation to long-term business results and individual contribution, recognising both what was 

achieved and how it was achieved. The compensation framework also reinforces a culture of sustainable per-

formance with a focus on risk-adjusted financial results, fosters compliance, supports appropriate and con-

trolled risk-taking in line with the business and risk strategy, and avoids conflict of interest.  

Further, the compensation framework supports Swiss Re's commitment to ensure equal pay for equal work 

regardless of gender, race, or any other legally protected characteristics. Pay equity reviews are conducted 

regularly to address any potential pay disparities when comparing pay for people in similar roles, in the same 
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country and at the same hierarchical level. Pay equity and transparency are integral to Swiss Re's commitment 

to fair compensation practices. 

Swiss Re has several incentive programmes that reflect the long-term nature of the business: both the De-

ferred Share Plan (DSP), as the deferred part of the Annual Performance Incentive (API), and the Leadership 

Share Plan (LSP) aim to reward sustainable long-term performance rather than short-term results. These pro-

grammes support closer alignment of the interests of shareholders and employees. 

There may be local legal or regulatory requirements which are not addressed by or consistent with the Swiss 

Re Standard on Compensation. If this is the case, such local requirements must be applied and will prevail. 

B.1.3.1 Overview of the compensation components 

Fixed compensation 

Base salary 

Base salary is the fixed compensation paid to employees for carrying out their role and is established based on 

the following factors: 

• Scope and responsibilities of the role and qualifications required; 

• Market value of the role in the location in which Swiss Re competes for talent; 

• Skills and expertise of the individual. 

Benefits 

Alongside the base salary, Swiss Re aims to provide employee benefits that are designed and implemented un-

der a global framework. The key objectives of Swiss Re's benefits packages are to: 

• Be competitive in the markets where Swiss Re competes for talent; 

• Provide a degree of financial resilience for employees as it relates to pension, health matters, disability and 

death; 

• Connect with Swiss Re values and enhance engagement. 

Forfeiture provisions apply in line with local market practice in certain benefit plans (e.g. common forfeiture 

provisions in retirement savings plans). 

 

Variable compensation 

Annual Performance Incentive 

The API is a performance-based, variable component of compensation. The purpose of the API is to reward 

achievements on a discretionary basis against both business and individual performance targets and for the 

demonstration of desired behaviours. When the total API level for an employee equals or exceeds a pre-de-

fined threshold, a portion is deferred into the DSP.  

API awards to individuals are capped at two times Target API (TAPI). Both the Group API pool as well as an indi-

vidual API can be reduced to zero. NO API is paid to the employee in case of voluntary resignation or termina-

tion for cause. Reduction or forfeiture of unsettled awards and clawback provisions for settled awards apply in 

a range of events, enabling Swiss Re to seek repayment where appropriate for a range of events as defined in 

the API Plan Rules (e.g. performance or behaviour falling short of expectations, objectives or targets, or mis-

conduct) 
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Deferred Share Plan 

The DSP is a mandatory three-year deferral of a portion of the API and generally applies to senior manage-

ment, to employees with a total API above USD 150 000 and to employees where local law or regulations re-

quire a deferral. The higher the API granted, the greater the amount of compensation that remains at risk 

through deferral into the DSP. At grant, the award amount is converted into share units (SUs) using the aver-

age of the closing share prices of the 30 trading days prior to the date of grant. The SUs granted under the DSP 

are conditional rights to generally receive, at the end of the three-year vesting period, a number of Swiss Re 

shares (where legally permissible). The DSP supports Swiss Re’s performance culture as the ultimate value of 

the deferred variable compensation depends on Swiss Re’s future performance and value creation reflected in 

Swiss Re’s share price. Forfeiture and clawback provisions apply in a range of events as defined in the DSP plan 

rules (e.g. performance or behaviour falling short of expectations, objectives or targets, or misconduct).  

Leadership Share Plan 

The purpose of the LSP is to provide an incentive for Swiss Re's senior management to achieve sustained com-

pany performance. The vesting period, during which performance is measured, is three years. For LSP awards 

granted to Group Executive Committee members and other key executives, the duration of the LSP is five 

years, comprising a three-year vesting and performance measurement period and an additional two-year hold-

ing period. Forfeiture and clawback provisions apply in a range of events as defined in the LSP plan rules (e.g. 

performance or behaviour falling short of expectations, objectives or targets, or misconduct). 

 

Participation plans 

Global Share Participation Plan 

Through the Global Share Participation Plan (GSPP), Swiss Re offers its employees an opportunity to directly 

participate in the long-term success of the Group. During a one-year contribution period, employees can pur-

chase shares for up to a maximum of CHF 21 000 (capped at 10% of base salary). After the three-year vesting 

period, Swiss Re provides a 30% match on the number of shares held by employees. During the vesting period, 

matching shares are subject to forfeiture provisions. The GSPP has the same core design in all locations. Forfei-

ture of matching shares applies in a range of events as defined in the GSPP plan rules. 

B.1.3.2 Performance criteria 

Annual Performance Incentive 

Swiss Re operates a TAPI system along with a performance management framework for all employees. A TAPI 

is set for each eligible employee based on multiple factors, but primarily on the location, corporate band, role 

and job family, market information and calibration amongst peers.  The individual API is the discretionary API 

amount determined considering their TAPI, business and individual performance: 

 

i) Swiss Re’s API pool is funded  based on financial performance outcomes considering four pre-established fi-

nancial Key Performance Indicators (Group net income and three segment targets); the Compensation Com-

mittee can apply discretion to make an upward or downward adjustment to the Group API pool recommended 

for approval to the Board of Directors (based on a number of factors, including risk and control behaviour, sus-

tainability, pay-for-performance linkage, affordability and proportionality of value sharing among employees 

and shareholders, etc.). 
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ii) The Group CEO then allocates the Group API pool to the different Business Units/Group Functions; Both fi-

nancial and qualitative performance is considered in allocating the approved Group API pool, including, but not 

limited to unit specific financial metrics, risk and control behaviours and sustainability criteria. 

 

iii) Individual performance is assessed among others, against individual goals and behaviour expectations, and 

compared with peers and team members (relative performance). 

 

Deferred Share Plan 

SUs are not subject to performance conditions; the value at vesting depends on the development of Swiss Re’s 

share price. 

 

Leadership Share Plan 

Grant levels are determined based on multiple factors including the role being performed and market bench-

marks. The size of the LSP pool is reviewed each year in the context of sustainable business performance, af-

fordability and market competitiveness, and funded as part of the Group’s total variable compensation pool. 

At the grant date, the award value is split into two underlying Performance Share Unit (PSU) components for 

senior management. For other eligible employees, the award value is either split into 50% PSUs and 50% SUs, 

or granted in 100% SUs, whereby SUs are not subject to performance. A valuation by a third party is used to 

determine the number of PSUs to be granted.  

 

2025 PSU performance conditions 

The performance condition for the first PSU component (65%) is Return on Equity (ROE), i.e. the net income 

attributable to common shareholders divided by the average shareholders' equity as published in Swiss Re' 

audited consolidated statements for the corresponding year under IFRS. For this PSU component, 10% vests at 

ROE of 10%, 100% vests at ROE of 18% and 150% vests at ROE of 22%, with linear vesting in between. For the 

avoidance of doubt, 0% vests if ROE is below 10%.    

 

At the end of each year, the performance on the respective ROAE/ROE PSU tranche is assessed and locked in. 

Vesting occurs only at the end of the full three-year plan period, and the ROAE/ROE PSUs remain subject to 

forfeiture conditions. 

 

The performance condition for the second PSU component (35%) is relative total shareholder return (TSR) 

measured over three years relative to the TSR of the pre-defined peer group set at the beginning of the plan 

period. The peer group, consists of companies that are similar in scale and have a global footprint or a similar 

business mix to Swiss Re. The PSUs vest within a range of 0% to 150%. Vesting starts at the 35th percentile of 

TSR relative to peers and is capped at 150% vesting (referring to the maximum number of granted PSUs that 

can vest) at the 90th percentile relative to peers. Payout for a negative absolute TSR over the performance pe-

riod is capped at 100%, subject to the Compensation Committee’s right to assess the circumstances and decide 

on the performance multiple accordingly.  
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Control functions and Group Key Risk Takers (KRTs) 

Swiss Re bears risks in the course of its business activities, including market, credit and liquidity, underwriting, 

operational (including legal and compliance) and reputational risk.  

 

Group Risk Management, Group Compliance and Group Internal Audit annually perform an independent as-

sessment of risk- and control-related behaviours of the Group and each of the Business Unit/Group Function, 

and of Swiss Re’s KRTs individually. These reports are delivered to key executives including the Group Chief 

Risk Officer and the Group Chief Human Resources Officer & Head Corporate Services.  

Key Risk Takers (KRTs), Material Risk Takers (MRTs) and other Identified Staff 

Swiss Re’s KRTs are executives in core risk-taking positions who decide on business and people strategies, ap-

prove budgets and can materially influence financial results or expose Swiss Re to significant operational or 

reputational risks. On a local level, MRTs and other Identified Staff may be defined. Local requirements are fol-

lowed in setting and structuring compensation so as to ensure compliance with relevant regulations (e.g. con-

trol-related behaviour assessment, pre-vesting testing etc.). 

 

Influence of the behavioural assessment on compensation 

The risk and control-related behaviour assessment of Group and Business Units/Group Functions provides ad-

ditional input to determine the Group API pool and its allocation to each Business Unit/Group Function. The 

assessment results may impact the Group Annual Performance Incentive (API) pool, its allocation to Business 

Units/Group Functions and individual compensation outcomes of Key Risk Takers. . To ensure meaningful as-

sessments and the continued independence of Control Functions (defined as Group Risk Management, Group 

Compliance, Group Internal Audit and Appointed Actuaries), the aggregate API pool for each Control Function 

and individual compensation for the Head of the respective Control Function are approved at Board level. 

 

Supplementary pension or early retirement schemes for key individuals 

The Company does not have a policy of offering supplementary or enhanced early retirement to key 

individuals. 

B.1.3.3 Compensation framework for the Board 

The EVAG Board members are Swiss Re executives who are not directly compensated by EVAG. 

B.2 Fit and proper requirements  

EVAG requires that all persons effectively running the company and key functions holders (a “Relevant Per-

son”5) are “fit and proper”. The fit and proper requirements demand qualities in relation to the integrity 

demonstrated in personal behaviour and business conduct, soundness of judgment and a sufficient degree of 

knowledge, experience and professional qualifications. These qualification criteria must be fulfilled at all times 

to provide for a sound and prudent management of the company.  

 

 
5 Members of the BoD, the ET, the Head of Compliance, the Appointed Actuary/Actuarial Function Holder and the Company 
  Auditor. 
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Policies and procedures are in place to assess the fitness and propriety of all relevant persons prior to joining 

the company and annually throughout their employment.  

The fit and proper evaluation process prior to joining the company can be described with the following steps:  

 

• At the commencement of the recruitment or nomination process, all candidates for the position will be 

made aware that any offer of employment or engagement is conditional on meeting EVAG's fit and 

proper criteria.  

• A candidate or nominee with an imminent offer of employment or engagement will be provided with a 

copy of the fit and proper policy and will be required to demonstrate their compliance with the policy 

by signing the declaration of fitness and propriety.  

• The Company Secretary is responsible for conducting the assessment against the fit and proper criteria 

based on references provided, documentation from the candidate, completed fit and proper declara-

tion and the results of the background check.  

• In considering whether the candidate meets the fit and proper criteria the Company Secretary will con-

sider the materiality, relevance and timing of any matters identified in the assessment process.  

• The outcome of the assessment will be documented and stored in the Company file.  

• Should the candidate or nominee be assessed as not having met the criteria any offer of employment 

or engagement shall be withdrawn.  

 

The annual evaluation process is a detailed attestation by the relevant individual. This includes declarations 

concerning criminal convictions, adverse findings by courts or regulatory authorities, bankruptcy orders or liq-

uidation or similar proceedings against them, potential or actual conflicts of interest, and engagement in dis-

honest or improper business practices. 

 
List of persons in the undertaking that are responsible for key functions: 

Key Function Function Holder 
Compliance Robert Kouba 
Risk Ettore Franzolin 
Actuarial Christoph Weiermann 
Internal Audit Outsourced to Swiss Re Management Ltd – Michele Di Tria  

B.3 Risk management system including the own risk and solvency assessment   

Taking and managing risk is central to EVAG’s business. All risk-related activities are subject to Swiss Re 

Group’s risk management framework. This framework sets out how Swiss Re organises and applies its risk 

management practices across the Group to ensure that all activities are conducted in line with the principles 

and limits mandated by the Group Risk Policy.  
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The risk management framework comprises the following major elements: 

• Risk policy and risk governance documentation 

• Key risk management principles  

• Fundamental roles for delegated risk-taking 

• Risk culture and behaviour 

• Organisation of risk management, including responsibilities at Board and executive level 

• Risk control framework 

• Management of risk categories 

• Risk appetite framework, including Risk Tolerance 

B.3.1 Risk governance documentation 

The risk management framework of EVAG is based on the global framework that governs risk management 

practices throughout the Swiss Re Group. Swiss Re’s risk management framework is set out in risk governance 

documentation at Group and legal entity level. Risk governance is the subset of corporate governance that de-

scribes the risk management framework and documents risk management practices. Group-level risk docu-

ments form the basis for all risk governance across Swiss Re. Additional risk governance for legal entities is pre-

pared as an addendum to the Group or parent entity document.  

Risk policies, standards and guidelines established at Group and Business Unit level therefore form a large part 

of EVAG's risk management system; they are adopted by EVAG following review for appropriateness by the 

Board. An addendum to the existing Group or Business Unit governance document has been established to 

provide for more specific risk management governance at the level of EVAG (EVAG’s Annex to Group Risk Man-

agement Standards and Business Unit Corporate Solutions Risk Management Operational Manual – EVAG Risk 

Management Standard). 

B.3.2 Key risk management principles 

Risk management is based on four fundamental principles. These apply consistently across all risk categories at 

the level of EVAG and the broader Swiss Re Group: 

• Controlled risk-taking – To ensure sustainable value creation Swiss Re is committed to engaging in risk 

taking in a controlled fashion.  The Company thus operates within a clearly defined risk policy and risk 

control framework. 

• Clear accountability - Swiss Re's operations are based on the principle of delegated authority. Within 

their delegated authorities, individuals are accountable for the risks they take on, and their incentives 

are aligned with Swiss Re's overall business objectives. 

• Independent risk controlling – Dedicated specialised units within Risk Management monitor risk origi-

nation activities. These are supported by the Group Internal Audit functions providing assurance that 

processes – including risk management processes – within the Group are appropriate and being ad-

hered to. 

• Open risk culture - Risk transparency and responsiveness to change are integral to the Group’s risk 

control process. The Group has institutionalised processes to facilitate risk management knowledge 

sharing at all levels. The central goal of risk transparency is to create a culture of mutual trust and re-

duce the likelihood of surprises in the source and potential magnitude of losses. Risk transparency is 

ensured through regular reporting of both quantitative and qualitative risk information to the Compa-

ny's Board.  
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B.3.3 Fundamental roles for delegated risk-taking 

In line with the principle of independent risk control formulated in the Group Risk Policy, EVAG organises risk 

controlling along three lines, with progressive levels of independence. 

• The first line of control, risk takers and risk owners, are responsible for identifying EVAG's material ex-

posure to operational risks, assess their impact on their area of responsibility, perform the related risk 

control activities to mitigate risk exposure to an acceptable level. 

• The second line of control, risk controllers, are responsible for independent risk oversight and monitor-

ing exposure accumulation for operational risk. 

• The third line of control exercised by Internal Audit provides independent assurance on risk-taking and 

control activities performed by the first and second line.   

 

This approach is designed to achieve a strong, coherent and Group-wide risk culture built on the principles of 

ownership and accountability. 

B.3.4 Risk culture 

EVAG fosters and maintains a strong risk culture to promote risk awareness and discipline across all its activi-

ties. This risk culture stands for the risk and control related values, knowledge and behaviour shared by all em-

ployees. Its principal components are summarised in a framework that builds on the Code of Conduct as well 

as on the Risk management principles in the Group Risk Policy. 

 

To promote rigor and discipline and influence appropriate behaviour risk takers are expected to exhibit:  

• A clear and consistent tone from the top 

• A commitment to ethical principles expressed in Swiss Re code of conduct;  

• Clear accountability for and ownership of specific risks and risk areas;  

• Transparent and timely flow of risk information within the organisation, including mistakes and lessons 

learned; 

• Encouraging good risk-taking behaviours and tackling inappropriate behaviours; 

 

Risk culture provides the foundation for the efficient and effective application of the risk management frame-

work. The Risk Management function reinforces the risk culture by ensuring risk transparency and fostering 

open discussion and challenge in the risk-taking and risk management processes. 

B.3.5 Organisation of risk management 

The Board of EVAG is ultimately responsible for oversight over the operation of the entity, including its risk. It 

is supported in this by the key function-holders (see section B2 for details). The Board meets at least quarterly, 

with meetings run and documented by the Corporate Secretary. The EVAG Board has appointed a EVAG Chief 

Risk Officer (CRO) in order to properly discharge their responsibility at the legal entity level and act as the prin-

cipal risk controller. The EVAG CRO coordinates with the broader Swiss Re Group Risk Management organisa-

tion and EVAG’s business functions to perform risk control activities. The EVAG CRO regularly presents the risk 

environment to the Executive Committee and to the Board of Directors. 
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B.3.6 Risk control framework 

EVAG Risk Control Framework is aligned with the Swiss Re Group's Risk Control Framework described in the 

Swiss Re Group Risk Management Standards and the subordinate Group Risk Category Standards. These stand-

ards set responsibilities for risk takers and risk controllers. The risk control framework defines key tasks, which 

are the core components of EVAG’s risk management cycle: 

• Risk oversight of plan – ensures that the risk implications of plans are understood and determines 

whether business and investment plans adhere to risk appetite framework (risk appetite and toler-

ance). 

• Risk identification – ensures that all risks to which EVAG is exposed are transparent in order to make 

them controllable and manageable. 

• Risk assessment: 

o Quantitative risk assessment – enables EVAG to understand the magnitude of its risks and to 

set quantitative controls that limit its risk-taking. Integrated Risk measurement involves mod-

elling the potential evolution of risk factors and valuing the impact that these potential 

changes in the risk factors would have on EVAG's net worth. 

o Qualitative risk assessment: Risks that are not easily amenable to quantification are typically 

those that EVAG is exposed to through its business operations. Risk reviews performed by Risk 

Management and/or first line functions are an integral part of qualitative risk assessment. 

• Limit setting and monitoring – allows EVAG to control its risk-taking decisions and total risk accumula-

tions, including the passive risk the entity is exposed to through our operations. EVAG fully adopts the 

key principles and directions for risk taking and controlling stated in the Group Risk Appetite State-

ment as set out in the Group Risk Policy.  

• Risk reporting – creates internal risk transparency and enables to meet external disclosure require-

ments. 

 

In addition, Risk Management performs the following risk control activities: 

• Model and tool assurance – ensures that models or tools used for costing, valuation and risk capital 

determination are based on sound scientific concepts, have been implemented and calibrated cor-

rectly, and produce accurate results. 

• Valuation assurance – assesses the quality of valuations for financial instrument prices and reserves. 

B.3.7 Risk appetite framework 

EVAG’s risk appetite framework establishes the overall approach for controlled risk-taking. The framework is 

set out in EVAG’s Annex to Group Risk Management Standards and Business Unit Corporate Solutions Risk 

Management Operational Manual – EVAG Risk Management Standard and consists of two interlinked compo-

nents: risk appetite statement and risk tolerance. 

• Risk appetite statement – describes the conditions under which EVAG engages in risk-taking activities 

and the types of risk that EVAG wants to pursue or avoid. 

• Risk tolerance – describes the extent to which the Board has authorised executive management to as-

sume risk. It represents the amount of risk that EVAG is willing to accept within the constraints im-

posed by its capital and liquidity resources, its strategy, and the regulatory and rating agency environ-

ment within which it operates. EVAG's risk tolerance is further established within the Capitalisation 

Policy of EVAG and the Liquidity Risk Management Policy for EVAG. 
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The risk appetite statement therefore facilitates discussions about where and how capital, liquidity and other 

resources should be deployed under a risk-return view, while the risk tolerance sets clear boundaries to risk-

taking. 

B.3.8 Categories of risk 

EVAG uses the following risk categories:  

• Quantified risks (Life & Health Underwriting, Financial market, Credit, and Operational) 

• Non-quantified risks (Liquidity, Regulatory, Sustainability, Political, Strategy, Reputational, Emerging 

Risks) - which aren’t quantified in the context of the Solvency Capital Requirement (SCR) 

 

The risk strategies, objectives, processes and reporting procedures do not differ materially for the risk catego-

ries, apart from quantification (which is not possible for non-quantified risks) and are outlined in section 4. 

B.3.9 Climate change risks 

Materiality exposure toward climate change related risk is assessed to be low for EVAG, due to portfolio char-

acteristics, geography and social conditions in Ireland, as well as also due to the run-off situation. The material-

ity assessment included an assessment of Physical Risks and Transition Risks for Insurance Risk, Market Risk 

and Operational Risk. 

B.3.10 Prudent person principle 

EVAG’s assets are invested in cash and short-term instruments which are secure, of high quality, liquid and 

profitable.  

B.3.11 ORSA process  

EVAG’s Own Risk and Solvency Assessment (ORSA) is an internal process that captures risks and capital needs 

on an ongoing basis and ensures that an adequate control framework is in place. ORSA is thus part of enter-

prise risk management. It comprises all processes and procedures used to identify, evaluate, monitor and con-

trol risks, calculate capital adequacy throughout the planning period, and document or report the results of 

the process. The ORSA process includes all the existing activities performed throughout the business cycle to 

effectively manage risk and capital. It covers all elements of its risk and capital management framework that 

serve to determine the management’s own view of risk and the associated solvency requirements. 

 

The principles regulating the ORSA process are set out in risk governance, in the Swiss Re Group Risk Policy and 

Group Risk Management Standards, and various risk management standards at risk category and legal entity 

level including EVAG’s Annex to Group Risk Management Standards and Business Unit Corporate Solutions Risk 

Management Operational Manual – EVAG Risk Management Standard. Reporting processes related to ORSA 

are governed by the Swiss Re’s Group ORSA Reporting Standards, which define the approach, processes, roles 

and responsibilities for Swiss Re’s ORSA reporting at Group and legal entity level. 

 

The Chief Risk Officer maintains operational responsibility for carrying out the ORSA process and delivering it 

to the Board. Ultimate responsibility for the ORSA rests with the Board, which reviews and approves the re-

sults of the ORSA process at least annually. 
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The ORSA process supports adherence to EVAG’s internal risk appetite framework by monitoring that both cur-

rent and planned exposures adhere to its criteria. Furthermore, execution of the business plan is subject to the 

risk control framework. The process assists in the evaluation of the adequacy of internal targets and operating 

capital levels throughout the business cycle. It is forward-looking and integrated with business and strategic 

planning. In addition, it serves to enhance the understanding of interrelationships between the risk profile and 

solvency needs, considering reasonably foreseeable and relevant material risks. 

 

The ORSA process is performed at least on an annual basis and additionally without any delay following any 

significant change in the risk profile of the company. 

 

EVAG uses the Standard Formula to assess all modelled risk categories together with an integrated risk man-

agement framework to manage and mitigate other risks. The Standard Formula approach is considered appro-

priate for calculating the overall level of capital required, commensurate to a 1-in-200-year confidence level. 

 

EVAG uses the Standard Formula to assess all modelled risk categories together with an integrated risk man-

agement framework to manage and mitigate other risks. The Standard Formula approach is considered appro-

priate for calculating the overall level of capital required, commensurate to a 1-in-200-year confidence level. 

 

EVAG monitors the regulatory capital position of EVAG by using its Solvency II framework.  

 

A calculation of required and available capital is made on a quarterly basis. In case of extraordinary events or 

while preparing significant business decisions, implications on capital positions are measured using the Sol-

vency II toolset. During the yearly ORSA process, a three-year forward-looking capital projection is established 

to assess and control long-term capital needs. 

B.4 Internal control system 

EVAG's internal control system is embedded into Swiss Re's "Group Operational Risk Management (ORM) 

Standards" framework. This framework covers all risks which have a potential economic, financial reporting, 

reputational or compliance impact resulting from inadequate or failed internal processes, people and systems, 

or from external causes.  

 

The company's internal control system is overseen by the Board and Executive Team. It aims to provide rea-

sonable oversight and assurance in achieving three objectives: 

1. Reliability of reporting - addressing the preparation of reliable reporting arrangements as well as re-

lated data covering significant financial, economic, regulatory and other reporting risks 

2. Compliance with applicable laws and regulations - addressing legal and regulatory requirements which 

Swiss Re is subject to, including compliance, legal and tax risks 

3. Effectiveness and efficiency of operations - addressing basic business objectives, including perfor-

mance and profitability goals, and the safeguarding of assets covering significant market, credit, liquid-

ity, insurance, technology and other risks 
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Operationally, a three lines of defence model is applied: 

1. The first line of control, risk takers and risk owners, are responsible to identify Swiss Re's material ex-

posure to operational risks, assess their impact on their area of responsibility, perform the related risk 

control activities to mitigate risk exposure within tolerance levels. 

2. The second line of control, risk controllers, are responsible for assurance and independent risk over-

sight and exposure accumulation control for operational risk. Risk Management functions principally 

enable and support the management of operational risks, although independent risk oversight is also  

performed by other control functions (i.e. Compliance). 

3. The third line of control exercised by Group Internal Audit provides independent assurance on risk-

taking and control activities performed by the first and second line based on internal guidelines (i.e. 

ORM standards) or external regulations. 

 
 

This approach is designed to achieve a strong, coherent, and groupwide operational risk culture built on the 

overriding principles of ownership and accountability. 
 

Above framework is reviewed annually and updated to reflect changes in the risk and control framework.  

B.5 Internal audit function 

B.5.1 Implementation of the Internal Audit function 

The operational execution of the Internal Audit function is outsourced to Swiss Re Group Internal Audit (GIA). 

The purpose of Group Internal Audit (GIA) is to strengthen Swiss Re Group's ability to create, protect, and sus-

tain value by providing the Audit Committee and senior management with independent, risk-based, and objec-

tive assurance, advice, insight, and foresight. 

 

GIA provides written audit reports, including adequate management actions in response to identified issues 

to the Audit Committee, senior management, and external auditor on a regular basis. GIA monitors and veri-

fies that management’s actions relating to GIA issues have been effectively implemented following a risk-

based approach.  

Significant issues, and issues that have not been effectively corrected, are highlighted to the Audit Commit-

tee. 

B.5.2 Independence and Objectivity of the Internal Audit function  

GIA performs its internal audit activities with independence and objectivity. Activities are coordinated with the 

other assurance functions. GIA has no direct operational responsibility or authority over any of the activities it 

reviews. GIA's authority is created by its direct reporting relationship to the Audit Committee. Such authority 

allows for unrestricted access to the Audit Committee.  To fulfil its mandate GIA has full and unrestricted  

access to all functions, data, records, information, physical property, and personnel pertinent to carrying out 

internal audit responsibilities. 
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All employees are required to assist GIA in fulfilling their duty. To enable internal audit services and responsi-

bilities to be performed  

without interference from management, the Head of GIA reports functionally and administratively to the Chair 

of the GAC. 

 

GIA will adhere to  

• the mandate elements of the Institute of Internal Auditor's International Professional Practices  

Framework, which are the Global Internal Audit Standards and Topical Requirements 

• regulatory requirements applicable to the Internal Audit function in all relevant jurisdictions (for e.g. 

Circulars issued by FINMA) 

 

In addition, GIA will adhere to the Swiss Re's Code of Conduct and other relevant Swiss Re's Group policies and 

procedures, unless such policies and procedures conflict with the GIA Charter or the Global Internal Audit 

Standards.  Any such conflicts will be resolved or documented and communicated to the GAC and GEC. 

B.5.3 Internal Audit charter 

• The GIA charter outlines the purpose, authority, and responsibilities of GIA. It covers all activities that 

span all Swiss Re Group entities, including outsourced and joint ventures. 

• The GIA charter went through the annual policy review process and was approved by the Group Audit 

Committee in September 2025. 

• The Head of GIA annually assesses whether the purpose, authority, and responsibilities, as defined in the 

Charter, continue to be adequate to enable GIA to accomplish its objectives. 

• There were no major changes to the Internal Audit Charter in 2025. 

B.5.4 Internal Audit plan 

GIA submits to the Board/Audit Committee its risk-based audit plan for the forthcoming half-year for review 

and approval. Any significant deviation from the formally approved audit plan is communicated to the 

Board/Audit Committee through progress reports as applicable. 

 

GIA conducts assurance testing work over the higher risk areas of EVAG to provide management with comfort 

over the design and operating effectiveness of the controls of the Company. Additionally, GIA considers the 

EVAG's requirements when developing its audit plan. This work, together with assurance work provided by 

other functions in EVAG, enables management to assess on the overall effectiveness of the control environ-

ment of EVAG. 

 

The persons carrying out the internal audit function do not assume other key functions in EVAG. 

 

GIA submits to the Board/Audit Committee its risk-based audit plan for the forthcoming quarter for review and 

approval. Any significant deviation from the formally approved audit plan is communicated to the Board/Audit 

Committee through progress reports as applicable.  

 

 



[Type here] 

   Elips Versicherungen AG SFCR 2025  Page  19  |  55 

GIA conducts assurance testing work over the higher risk areas of EVAG to provide management with comfort 

over the design and operating effectiveness of the controls of the EVAG. Additionally, GIA considers the EVAG's 

requirements when developing its quarterly audit plan. This work, together with assurance work provided by 

other functions in the Group, enables management to assess on the overall effectiveness of the control envi-

ronment of EVAG. The audit plan considers the complete system of governance of the entity. 

 

GIA provides all written audit reports, identifying issues and management actions, to the Group Audit Commit-

tee, relevant Legal Entity Audit Committees, senior management and Swiss Re’s External Auditor on a regular 

basis. GIA verifies that management actions have been effectively implemented. Significant issues, and issues 

that have not been effectively remediated, are highlighted to the Group Audit Committee and relevant Legal 

Entity Audit Committees. 

B.6 Actuarial function 

The tasks of the actuarial function under the Solvency II framework are allocated to various functions: 

• The Actuarial Function Holder is part of the Actuarial Reserving team of Swiss Re Corporate Solutions. The 

Actuarial Function Holder calculates the technical provisions and ensures the appropriateness of method-

ologies, assumptions, and data used. He expresses his opinion on underwriting policy and reinsurance ad-

equacy in an annual report to the ET. 

• The Solvency Capital Requirement calculation is prepared by the Actuarial Function Holder. There is a con-

trol process in place which includes a 4-yee review by an actuary of the Actuarial Reserving team of Swiss 

Re Corporate Solutions.  

• For the calculation of the Solvency Capital Requirement the Swiss Re Solvency II Standard Formula tool is 

used, which is developed and maintained by Group Risk Analytics. 

Within all functions mentioned above the highest professional standards are applied and all processes are per-

formed by qualified people. All relevant tasks are subject to internal control processes, which are peer-re-

viewed and presented to senior management for approval. 

During the reporting period, the actuarial function contributed to the risk management systems in the follow-

ing way: 

• Coordination of quarterly and annual Solvency II process 

• Supported the CRO on ORSA 

• Produced the actuarial function report which contains: 

o Assessment of appropriateness of methodologies, assumptions, and data used for calculation of 

technical provisions and SCR 

o Comparison of best estimates against experience 

o Opinion on underwriting policy 

o Opinion on reinsurance adequacy 
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B.7 Outsourcing 

EVAG follows the Swiss Re Group policies governing outsourcing. These policies are in line with the Solvency II 

requirements as well as the requirements of the Liechtenstein Insurance Supervision Act (ISA) and define the 

governance, processes and approvals for using outsourced services. Based on the risks involved with the out-

sourcing it ensures a proper due diligence process for any service provider in selecting a suitable service pro-

vider who must meet high professional standards, by applying effective systems and risk controls on a regular 

basis throughout the contractual relationship. The service provider must support sustainability standards, en-

sure applicable fit and proper requirements and observe legal and ethical standards.  And it also lays out the 

ongoing obligations with regard to the oversight on the services provided by the third party under the Manag-

ing General Agency Agreement (MGA) in place for the Irish medical expense business.  

The outsourcing policies ensure that any third-party arrangement entered into does not lead to impairment of 

either the company’s systems of governance and internal control, or the relevant supervisory authority in 

monitoring compliance risks, does not unduly increase the operational risk and does not undermine continu-

ous and satisfactory service to customers.  

B.8 Any other information 

B.8.1 Compliance function  

The Compliance Function, as a part of the internal control system, is one of the key functions. The authority 

and responsibilities of the Compliance Function are established by the BoD. The Compliance Function is a staff 

unit with a dotted reporting line to the CEO and the Chairman of the BoD. Its independence is ensured by the 

authorities laid down in the Compliance Charter which includes among others the authority to establish com-

pliance-related processes and controls and to have unrestricted access to all records.  

The responsibilities, competencies and reporting duties of the Compliance Function are laid down in the Com-

pliance Charter.  

 

By means of a companywide Compliance Program, EVAG supports and follows internationally and nationally 

recognised guidelines and standards for rules-compliant and value-based corporate governance. These include 

the principles of economic and financial sanctions and combating bribery, corruption, money laundering and 

terrorism financing. Through these standards, EVAG aims to avoid the risks that might arise from non-compli-

ance.  

The independent Compliance Function is responsible for ensuring the effective implementation and monitor-

ing of the Compliance Program within EVAG, as well as for investigating potential compliance infringements. 

This includes the identification, assessment, and reporting of compliance risks. In addition, the Compliance 

Function advises the management body on compliance with the laws, regulations and administrative provi-

sions adopted pursuant to Solvency II as well as the impact of any changes in the legal environment on the op-

erations of the company.  
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The standards of conduct established by EVAG’s Code of Conduct are obligatory for all employees. The Code of 

Conduct and the internal guidelines derived from it provide all employees with clear guidance on behaviour 

that lives up to the values of EVAG. In order to transmit the principles of the Code of Conduct and the Compli-

ance Program, EVAG has implemented a mandatory training program for all employees prepared by the Swiss 

Re Group. 

 

EVAG follows the Swiss Re Group Global Policy on Compliance. The Global Compliance Policy provides key prin-

ciples in order to make responsible decisions and achieving results using the highest integrity standards. The 

Global Compliance Policy is extended with key principles on Data Protection, Financial Crime, Sanctions, Con-

flict of Interests and Insider Trading.  

 

The compliance function of EVAG prepares on an annual basis a Compliance Plan which includes an annual 

compliance risk assessment, outsourcing monitoring, regulatory monitoring and an annual governance certifi-

cation.  

 

After the compliance plan there is an annual corresponding compliance report for EVAG which focuses on the 

specific activities of EVAG. The compliance report is part of the annual BoD approval process. 

B.8.2 Adequacy of the system of governance 

Corporate Governance and organisational structure of EVAG are defined in the Articles of Association and the 

By-laws. The By-laws lay down the principles in respect of the segregation and allocation of duties. The govern-

ance is considered adequate considering the relatively low complexity of EVAG's activities. 

B.8.3 Other material information 

Where possible and appropriate EVAG leverages best practice know-how on governance, policies and proce-

dures from Swiss Re Group.  
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C  Risk Profile 

Quantitative information for the different risk categories is given in section E.2.1. 

C.1 Underwriting risk 

Underwriting risk is the risk that the claims resulting from the underwritten business are higher than expected. 

This risk is small as from 1 January 2025 onwards, the company has been in run-off and has not written any 

new business anymore. 

C.2 Market risk 

Market risk arises mainly from interest rate risk arising from not perfectly matched assets and liabilities.  

C.3 Credit risk 

Credit risk is a material risk for EVAG , mainly due to receivables from Group internal cash pooling facility and 

due to the reinsurance structure chosen for its insurance business. Credit risk arises from the possibility of 

counterparty defaults.  

C.4 Liquidity risk 

EVAG is primarily exposed to liquidity risk through the uncertainty of the size and timing of insurance claims 

arising out of its insurance business. However, this risk has significantly decreased since the EVAG has been put 

in run-off (01.01.2025). EVAG's liquidity risk is measured with a liquidity coverage ratio that is regularly moni-

tored. The risk tolerance requires a liquidity coverage ratio of at least 100%. EVAG does not rely on expected 

profits included in future premiums for liquidity considerations.  

C.5 Operational risk 

Operational risk is defined as the expected and unexpected economic impact of inadequate or failed internal 

processes, people, and systems or from external events.  

C.6 Other material risks 

Concentration risk for EVAG comes mainly from a single counterparty, for intra-group reinsurance, and is ac-

counted for in the Credit Risk. 

 

There are no other material risks. A materiality assessment was performed and showed that EVAG has a  

limited exposure towards Climate Change. 
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C.7 Any other information 

C.7.1 Risk exposure measurement 

For most parts, risks are measured by the Solvency II standard formula, calculating a 99.5% value at risk. Oper-

ational risk is additionally assessed in a Risk Matrix. Liquidity risk is mainly controlled through a liquidity ratio. 

C.7.2 Material Risks 

Since EVAG has been put in run-off (01.01.2025), the Underwriting Risk has significantly decreased (see C.1). 

Most remaining underwriting risk is transferred through intra-group reinsurance.  

 

Credit Risk is also a material risk for the entity (see C.3), mainly related to intra-group reinsurance, receivables 

from intra-group cash pool, and premium receivables.  

• Reinsurance: EVAG manages the credit risk related to reinsurance through monitoring of the reinsur-

er's solvency. The credit risk related to external reinsurance is nearly immaterial thanks to the funds 

withheld clause applied. 

• Intra-group cash pool: all short-term liquidity not needed on an immediate basis is parked in a central 

cash pool owned by Swiss Reinsurance Company Ltd. The insolvency/liquidity risk is mitigated by ap-

plying a daily settlement procedure. In addition, participants are allowed to withdraw all their funds at 

any time from the pool. 

• Premium receivables: the credit risk stems from premiums due by the policyholders and from pre-

mium held by the Managing General Agent (MGA). To mitigate the risk related to premium held by the 

MGA, the collected premium is held in a segregated premium account in a fiduciary capacity (as re-

quired by Irish legislation and stipulated under the terms of the MGA) in favour of EVAG in case of 

bankruptcy/insolvency of the MGA.  

 

The Company is also exposed to operational risk. To mitigate this risk, EVAG uses Swiss Re’s Operational Risk 

Management Framework and risk assessment process to identify the principal operational risks to the entity 

and the relevant key controls to manage them. The three lines of control concept, described in B.4. (Internal 

Control System), also applies to operational risk management. 

C.7.3 Risk concentration 

Material risk concentrations for EVAG lie in the credit risk of the reinsurance agreement, in the credit risk ema-

nating from the central cash pool arrangement and operationally in the outsourced services for the Irish medi-

cal expense business. 

C.7.4 Risk mitigation 

EVAG mitigates Underwriting Risk through reinsurance. 

C.7.5 Expected profit included in future premiums 

EVAG is not earning future premiums as all policies expired as of 31.12.2025. The EPIFP consists of the future 

expenses and amounts to EUR 900’000 (corresponding to a future loss).  
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C.7.6 Stress testing and sensitivity analysis  

In order to test EVAG’s solvability, the solvency ratio is calculated for different scenarios in the annual ORSA. 

The scenarios reflect the specific risks that EVAG is exposed to.  

 

During the annual ORSA process, one adverse scenario has been considered to test the resilience of the Com-

pany's balance sheet beyond a Baseline plan (which corresponds to EVAG business plan). The scenarios used 

take a multi-year time frame into account. Consideration of this scenario helps management to better under-

stand the impact of potential deviations from the expected/baseline scenarios and to be better prepared to 

dynamically respond to such scenarios should they occur. 

 

For the 2026-2028 plan, the impact of adverse scenarios is analysed over the three-year planning period and 

possible mitigating actions identified: 

• The downside scenario assesses EVAG’s financial strength over a three-year period (2026-2028), as-

suming that a portfolio transfer occurs on 01.01.2029 instead of 01.01.2027 in the baseline plan. Un-

der this scenario, the existing portfolio continues through its claims settlement period, and claims de-

velop as expected based on current best-estimate assumptions. No extraordinary events or adverse 

developments are assumed beyond normal variability, given that as a result of the run-off, the entity 

has limited risk exposure to both insurance liabilities and assets. A Climate Change related scenario has 

not been run as a materiality assessment shows that EVAG has a limited exposure towards Climate 

Change.  

• A Climate Change related scenario has not been run as a materiality assessment shows that EVAG has 

a limited exposure towards Climate Change. 

 

Outcome of the stress testing: 

Under the 2026-2028 financial and capital plan and under the scenarios, EVAG does not breach any risk appe-

tite or internal risk tolerance criteria, assuming no dividend payment over the plan years (although a dividend 

of EUR 80 million could be distributed without breaching the capital targets, it is assumed that dividends will 

be paid after the transfer of the portfolio and release from regulatory insurance supervision). 

 

C.7.7 Any other material information 

There is no further material information. 
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D  Valuation for Solvency Purposes 

D.1 Assets 

D.1.1 Asset classes 

 

EVAG only uses the asset classes as prescribed by the Solvency II balance sheet template. 

D.1.2 Methods applied for valuation of material asset classes  

Material assets by Solvency II valuation basis as of 31 December 2025 were as follows: 

 

Investments: As per year-end EVAG's investment portfolio consist of government bonds. All liquidity is partly 

invested directly into short term fixed income securities and partly parked with Swiss Re Group's cash pooling 

facility. 

 

Reinsurance recoverable/receivables: The share of technical provisions for retroceded business is determined 

with reference to the contractual agreement and the underlying gross best estimate liability per treaty. Sol-

vency II reinsurance recoverable are derived from the statutory values and valued at market value. This posi-

tion is shown as a negative liability in the company’s Financial Report (in accordance with VersAV, Annex 4) 

whereas under Solvency II it is reported as an asset.  

 

Deposits to cedents: none 

 

Tangible assets: interior furnishing – capitalised at historical cost upon initial recognition and subsequently de-

preciated on a straight-line basis over the estimated useful life of the assets. 

 

Receivables and accruals: both asset types are measured in statutory accounts at par value (less specific valua-

tion allowance). Since it can be assumed that this mostly corresponds to a market-to-market consideration, the 

same values are used for Solvency II accounts. 

D.1.3 Assumptions and judgements applied for valuation of material assets  

Solvency II Investments are valued at market value which is determined as far as possible by reference to ob-

servable market prices. Where observable market prices are not available, EVAG follows the fair value meas-

urement methodology. There are no major sources of estimation uncertainty when using judgments to deter-

mine valuations.  

D.1.4 Changes made to recognition and valuation basis of material assets during the year  

No changes.  
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D.1.5 Drivers of difference between Solvency II and company statutory accounts 

The difference between Solvency II balance sheet and the statutory balance sheet are explained by the differ-

ent valuation methodologies used as described above. 

D.1.6 Property (held for own use) 

EVAG does not hold any property for own use. 

D.1.7 Inventories 

EVAG does not hold any inventories. 

D.1.8 Intangible assets 

There are no intangible assets under Solvency II. 

D.1.9 Methods and assumptions applied in determining the economic value of financial 

assets 

Financial asset prices are sourced from a major investment management corporation. The list of vendors used 

by the investment management company to confirm pricing is held by Swiss Re Asset Management. If the mar-

ket value of an asset is not available from the investment management company, then the pricing from an al-

ternative vendor is used. These are pre-agreed vendors depending on the type of the financial assets. In addi-

tion, prices are checked by Swiss Re's independent pricing verification team to ensure overall consistency. 

D.1.10 Lease assets 

EVAG does not have any material financial and operating leasing arrangements. 

D.1.11 Holdings in related undertakings 

EVAG does not have any holdings in related undertakings. 

D.1.12 Deferred tax assets 

For Solvency II purposes, deferred income tax assets have been recognised for all deductible temporary differ-

ences and for the carry forward on unused tax losses and unused tax credits, to the extent that the realisation 

of the related tax benefit through expected future taxable profits is probable. 

D.2 Technical provisions  

D.2.1 Value of technical provisions by line of business  

EVAG wrote business falling under the category "Medical Expense" in the segment "Health – Non-similar to 

Life".  
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The Solvency II technical provisions are outlined in the below table:   
 2024 2025 
Best-estimate (incl. EPIFP) 557.5 71.2 
Risk Margin 2.1 0.7 

(values in EUR million) 

 
There are no material changes in the assumptions for the calculation of the technical provisions compared to 

the previous reporting period. 

 

The Best-estimate and EPIFP are estimated in the following way: 

• The nominal values of future payments for premiums, claims, and commissions are estimated per con-

tract year. 

• The expected cashflows are calculated using the historical payout pattern. 

• The expected cashflows are discounted to calculate the technical provisions. 

 

The nominal values are calculated using common actuarial methods such as chain ladder techniques on claims 

triangles. 

D.2.2 Level of uncertainty of technical provisions 

The technical provisions are calculated by combining historical claims information and assumptions on future 

claims development. The estimation also involves expert judgement. The uncertainty of technical provisions 

mainly stems from changes to historical patterns.  

D.2.3 Material differences with statutory reserves 

The material differences between technical provisions under Solvency II and reserves under Liechtenstein 

GAAP are the following: 

• The Solvency II technical provisions contain the Expected Profit Included in Future Premiums (EPIFP). 

• The Solvency II technical provisions contain a risk margin. 

• The Solvency II technical provisions are discounted with EIOPA yields, whereas statutory reserves are 

undiscounted. 

D.2.4 Matching adjustment 

EVAG does not apply a matching-adjustment for the valuation of its insurance liabilities. 

D.2.5 Volatility adjustment 

EVAG does not apply a volatility adjustment. 

D.2.6 Risk-free interest rate-term structure 

EVAG does not apply the transitional risk-free interest rate-term structure. 

D.2.7 Transitional deduction 

EVAG does not apply the transitional deduction. 
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D.2.8 Description of the recoverable from reinsurance contracts 

The 2024 reinsurance recoverable amount to EUR 59.3 million and represent the reinsured share of the tech-

nical provisions including EPIFP. EVAG has only quota-share reinsurance agreements in place, where premi-

ums, claims and profit commissions are shared. 

D.2.9 Risk margin 

The risk margin is calculated according to the standard formula as 6% of the present value of the projected 

SCR. It amounts to EUR 0.7 million (2024: EUR 2.1 million) 

 

For the Risk Margin calculation, the SCR submodules are projected for future time steps, aggregated to a total 

SCR per time step, and then discounted. This results in the following contributions: 

 

Module Contribution to SCR Contribution to RM Duration in years 

Market 0.1 0.0 0.0 

Default 6.1 0.4 1.6 

Life 0.0 0.0  

Health 1.8 0.2 1.6 

Non-Life 0.0 0.0  

BSCR 6.8 0.5 1.6 

OpRisk 2.1 0.2 1.6 

LAC TP and Tax 0.0 0.0  

Total 8.9 0.7 1.6 
(values in EUR million) 

 
Market risk is not considered in the risk margin, as investment risks are hedgeable.  

D.2.10 Material changes in relevant assumptions 

There are no changes of relevant assumptions compared to the previous reporting period. 

D.3 Other liabilities 

  Solvency II Statutory Difference 

  2024 2025 2024 2025 2024 2025 

Deferred tax liabilities 0.0 0.0 0.0 0.0 0.0 0.0 

Reinsurance payables 264.2 15.3 264.2 15.3 0.0 0.0 

Total of all other liabilities not 
listed above 

72.9 2.4 72.9 72.9 0.0 0.0 

Total other liabilities 337.1 17.7 337.1 17.7 0.0 0.0 
           (values in EUR million) 

Reinsurance payables contain EUR 13.1 million funds withheld for AIRCO, in line with contractual agreement. 

D.3.1 Provisions other than technical provisions 

There are no provisions other than technical provisions. 
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D.3.2 Deposits from reinsurers 

There are no deposits from reinsurers.  

D.3.3 Deferred tax liabilities 

Under Solvency II, deferred tax assets and liabilities are considered based on temporary differences between 

the Solvency II balance sheet and the local statutory balance sheet. Deferred tax assets are calculated on all 

balance sheet differences which are recognised as being temporarily and which will have a tax reversal impact 

in the foreseeable future. 

D.3.4 Other liabilities 

Accounts payable are recorded at par value in both Solvency II and statutory accounts. Other provisions are 

raised for obligations that are probable but uncertain (either in amount or timing) on the reporting date. Un-

der Solvency II and in statutory accounts, the amount is based on a best estimate of the future cash outflow. 

Provisions are tested for adequacy on every reporting date. 

D.4 Alternative methods for valuation 

EVAG does not apply alternative methods for valuation 

D.5 Any other information 

There is no other material information.  
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E  Capital Management  

E.1 Own funds 

E.1.1 Objectives, policies and processes employed for managing own funds  

EVAG's capitalisation policy ensures appropriate capitalisation. The capital structure and the level of capitalisa-

tion are determined by regulatory capital requirements, management's assessment of the risks and opportuni-

ties arising from business operations and by financial management considerations.  

Own funds are managed and steered on a quarterly basis (and on an ad-hoc basis in case of major events) with 

the objective to keep the Solvency II ratio above internal risk tolerance thresholds at any time. Throughout 

2025, the Company's capital level was maintained in accordance with the capitalisation policy. 

E.1.2 Information on the structure, amount and quality of own funds  

EVAG's own funds consists solely of Tier-1 capital. The amounts and movements are shown in section E.2 

E.1.3 Eligible amount of basic own funds to cover Solvency Capital Requirement 

The eligible own funds to cover the SCR equal the total own funds. 

E.1.4 Eligible amount of own funds to cover Minimal Capital Requirement 

 The eligible own funds to cover the MCR equal the total own funds. 
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E.1.5 Differences between statutory and Solvency II  

The basic own funds under Solvency II differ from the assets over liabilities under Liechtenstein GAAP as fol-
lows: 

• market values for bonds and technical provisions are considered; 

• the expected profit included in future premiums impacts the basic own funds positively; 

• the risk margin impacts the basic own funds negatively; 

• Inclusion of tax assets and liabilities. 
 
 

 Statutory Solvency II 

 2024 2025 2024 2025 

A
SS

ET
S 

Deferred Acquisition Costs 32.8 0.0 0.0 0.0 
Property, plant & equipment held for own use 0.1 0.0 0.1 0.0 
Bonds 0.0 21.6 0.0 21.8 
Deposits other than cash equivalents 0.0 0.0 0.0 0.0 
Collective Investments Undertakings 0.0 0.0 0.0 0.0 
Reinsurance recoverable 490.9 59.3 481.9 57.8 
Insurance and intermediaries receivables 378.2 11.6 378.2 11.6 
Reinsurance receivables 0.0 56.1 0.0 56.1 
Receivables (trade, not insurance) 162.0 33.3 162.0 33.3 
Cash and cash equivalents 0.0 0.1 0.0 0.1 
Any other assets, not elsewhere shown 0.0 0.0 0.0 0.0 

 Total Assets 1064.0 181.8 1022.2 180.6 
 
 
 
 
 
 
 

 Statutory Solvency II 

 2024 2025 2024 2025 

LI
A

B
IL

IT
IE

S 

Technical provisions 600.2 72.0 559.6 71.9 

   thereof: Best Estimate (incl. EPIFP)   557.5 71.2 

   thereof: Risk margin 0.0 0.0 2.1 0.7 

Deferred tax liabilities 0.0 0.0 0.0 0.0 

Insurance & intermediaries payables 12.3 0.0 12.3 0.0 

Reinsurance payables 264.2 15.3 264.2 15.3 

Payables (trade, not insurance) 0.0 0.0 0.0 0.0 

Subordinated liabilities 0.0 0.0 0.0 0.0 

Any other liabilities, not elsewhere shown 60.6 2.4 60.6 2.4 

Excess of Assets over Liabilities 126.8 92.1 125.5 91.0 
 Total Liabilities 1064.0 181.8 1022.2 180.6 

(values in EUR million) 
 

E.1.6 Basic own-fund items subject to transitional arrangements 

EVAG's basic own-fund position does not include and items which are subject to transitional arrangements. 

E.1.7 Ancillary own-funds 

EVAG's Solvency II balance sheet does not include any ancillary own-fund items. 
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E.1.8 Deductions from and restrictions on basic own-funds 

There are no items deducted from EVAG's basic own funds and no significant restrictions affecting the availa-

bility and transferability of own funds within the undertaking. 

E.2 Solvency Capital Requirement and Minimum Capital Requirement  

E.2.1 Solvency Capital Requirement (SCR) 

 2024 2025 

Solvency Ratio 253% 1024% 
Eligible Own Funds 90.5 91.0 
Solvency Capital Requirement 35.8 8.9 
Diversification -7.0 -1.2 
Loss absorbing capacity of tech-
nical provisions and taxes 

0.0 0.0 

Health underwriting risk 11.2 1.8 
Market risk 1.2 0.1 
Counterparty Default Risk 22.1 6.1 
Operational Risk 8.3 2.1 

      (values in EUR million) 
  

All risk categories of the standard formula that are not contained in the above table are not relevant for EVAG. 

EVAG does not apply an internal model. 

Eligible Own Funds of 2025 correspond to excess of Assets over Liabilities.  

Due to simultaneous publication and submission to the regulators, the SCR is still subject to FMA assessment. 

E.2.2 Minimal Capital Requirement (MCR) 

The Minimal Capital Requirement (MCR) amounts to EUR 2.7 million (2024: EUR 8.9 million), the MCR ratio is 

3371% (2024: 1011%). 

EVAG does not use simplified calculations or undertaking-specific parameters pursuant to Article 104(7) of Di-

rective 2009/138/EC. 

Due to simultaneous publication and submission to the regulators, the MCR is still subject to FMA assessment. 

E.3 Use of the duration-based equity risk sub-module in the calculation of the Solvency 

Capital Requirement 

EVAG does not use a duration-based equity sub-module. 

E.4 Differences between the standard formula and any internal model used  

EVAG does not use an internal model. 

E.4.1 Simplified calculations for risk modules 

EVAG uses non simplified calculations for its risk modules and sub-modules of the standard formula. 
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E.4.2 Usage of undertaking specific parameters or matching adjustments  

For the parameters of the standard formula, EVAG uses non-undertaking-specific parameters. 

E.4.3 Statement about usage of capital add-ons or undertaking specific parameters, 

which do not need to be separately disclosed during a transitional period  

EVAG does not use any capital add-ons or undertaking specific parameters, which do not need to be separately 

disclosed during a transitional period.   

E.4.4 Impact of capital add-on or undertaking specific parameters 

EVAG does not apply – and is not required by the Supervising Authority to apply – any capital add-ons or un-

dertaking specific parameters.   

E.4.5 Inputs used to calculate Minimum Capital Requirement  

EVAG's MCR is calculated with the standard formula. 

E.4.6 Material changes to the Solvency and Minimum Capital Requirement  

The SCR and MCR decreased during the reporting period due to the run-off starting as per 1 January 2025. 

E.4.7 Additional disclosures required if the company uses internal model to calculated 

Solvency Capital Requirement 

EVAG does not use an internal model. 

E.5 Non-compliance with the Minimum Capital Requirement and non -compliance with the 

Solvency Capital Requirement 

EVAG fully complies both Minimum Capital Requirement and Solvency Capital Requirement. 

E.6 Any other information 

There is no other material information.  

 



[Type here] 

   Elips Versicherungen AG SFCR 2025  Page  34  |  55 

Annex – Quantitative Reporting Templates  
to Solvency and Financial Condition Report 2025   

All monetary amounts are in EUR. 
 
 
 
S.22.01 is not reported as no long-term guarantee measures and transitionals are used. 
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