
Closing the gap
Safeguarding livestock in Kenya

Livestock protection for Kenya’s 
pastoralists

Established:
2015 

Insured peril:
Drought

Insurance instrument: 
Index-based  

Policy coverage: 
Pre-defined cash relief 

Trigger: 
Level of drought measured by an 
index of plant “greenness”
 
Insured party: 
Vulnerable low income households 
preselected by county governments 
under the Kenyan government‘s 
Hunger Safety Net Programme 

Risk takers: 
Local insurance industry and  
Swiss Re (reinsurer)
  

Most Kenyans live in rural areas and depend on small livestock herds to 
make a living and feed their families. The increasing frequency of drought 
through climate change is an existential threat. Insurance could be the answer. 
But how can you reach communities that have never seen an insurance agent?

Case study KenyaMicro
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Over three-quarters of 
Kenya’s population depend 
on agriculture and livestock 
keeping as their main form 
of economic activity. The 
country’s government has 
launched an innovative and 
scalable insurance scheme to 
help these pastoralists bring  
their cattle through drought  
periods, so strengthening 
the resilience of livestock 
keeping to extreme weather. 
Swiss Re has played a key 
supporting role in getting the 
programme off the ground.

The pilot for the Kenya Livestock  
Insurance Programme (KLIP) was 
launched in October 2015 in the  
two counties of Wajir and Turkana  
to protect the livestock of 5 000 
preselected households. Following 
the successful pilot, the government 
expanded KLIP to cover beneficiaries  
in four more counties: Isiolo, Marsabit, 
Mandera and Tana river. KLIP is 
wholly funded by the Kenyan 
government under the Hunger Safety 
Net Programme. Each preselected 
household is covered for five tropical 
livestock units and households  
can also purchase top-up covers. 

How does the programme work? 
KLIP is an index-based livestock 
insurance scheme. The Normalised 
Difference Vegetation Index (NDVI)  
is an index of plant “greenness” or 
photosynthetic activity. In simple 
terms, it consists of a satellite taking 
pictures of the landscape beneath. 
The colour of the ground is an 
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About Swiss Re
The Swiss Re Group is a leading 
wholesale provider of reinsurance, 
insurance and other insurance-based 
forms of risk transfer. 

Dealing direct and working through 
brokers, our global client base  
consists of insurance companies,  
mid-to-large-sized corporations  
and public sector clients. 

From standard products to tailor-made 
coverage across all lines of business,  
we deploy our capital strength, expertise 
and innovation power to enable the 
risk-taking upon which enterprise and 
progress in society depend.

indication of how dry the area is ‒ 
green is just fine and yellow is very 
dry. Once a certain threshold is 
reached, the insureds automatically 
receive a lump sum payout to  
provide for their livestock, such as 
cows, goats and camels. This is  
not intended as compensation for  
the death of livestock, but rather  
as a way of helping the animals 
survive the consequences of drought.  
In 2017, an insurance payment of 
USD 5 million covering 14 000 
households across the six counties 
was triggered for this purpose. 

Challenges
Among the major hurdles to 
overcome are marketing the 
usefulness of insurance products  
to rural communities and making  
sure animal fodder is available for  
sale in local stores when a drought 
hits. There is also an urgent need  
for reliable data and information 
management systems in the pastoral 
areas to determine livestock  
holdings, poverty profiles and 
insurance uptake. Finally, and not  
least important, communication 
campaigns and education 
programmes need to embrace  
12 spoken languages in KLIP 
catchment areas. 

Swiss Re’s role
Insurance markets in Sub-Saharan 
Africa are in their infancy and  
often require public sector support  
to be affordable for the uninsured 
populace. We played a key role in 
helping KLIP become operational  
and were a bridge-builder between 
the World Bank, the Kenyan 
government and the local insurance 
industry. We also help drive product 
development and support the 
co-insurance pool of the local  
insurers as lead reinsurer.


