Opportunities for emb
Insurance partners:

a Celent study in partnership with Swiss Re

Tesla is doing it. So are Uber and Amazon. These globally recognized
brands are adding insurance to their value proposition. But they can’t do
it alone. Embedded insurance requires special expertise, capabilities and
capital. Here are highlights of a new report from Celent, in partnership
with Swiss Re.

What's embedded insurance?
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Digitally enabled Timely Smart Seamless
Transact/interact Receive an offer when Coverage fulfills an actual Easy to understand
on any device buying a core product need (e.g. umbrella for and purchase

high-value home)

EIP=embedded insurance partner

Examples include ...

= Porch: = Intuit QuickBooks:

Insurance offered alongside home maintenance services Liability insurance as part of small business products
s Experian: s IKEA:

Buy insurance while you build your credit Shop for furniture and buy homeowners insurance

s Dealer Policy:
Buy a car and insure it at the same place
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Why embedded insurance?

For the EIP O

For the consumer O

Easy

Trusted

Fill protection gaps
Risk mitigation

Market opportunity

Increase retention and loyalty

Has customer data which aids in risk selection
Proper risk selection = profitable P&L

Premium potential of EIPs

Low end High end
Existing premium shift to EIPs (1) 2% USD 13 billion 6% USD 39 billion
New premium (closing protection gap) (2) 1% USD 6.5 billion 3% USD 19.5 billion
\Who can be an EIP?

Customers Homeowners & Renters Automobile Owners & Lessees Small & Midsize Businesses
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Potential EIPs = Mortgage lenders/brokers = Automotive manufacturers m Banks and finance companies
= Homebuilders = National/regional new car dealers m Commercial property owners
m Large rental property owners = Auto leasing companies = Business equipment sellers
m Security firms = National used car dealers or lessors
= Telecom and cable firms m Payroll service providers
= Home services providers = Accounting firms
Financial and operational systems
providers
Security firms
Advertising and marketing firms
Telecom firms
Source: Celent
We help companies of all sizes and industries launch
innovative insurance products by bringing our risk
expertise, digitization capabilities and capital strength
to the table.
Let’s talk! Sebastien Bert

Head of Strategic Partnerships US
sebastien_bert@swissre.com
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