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Bonjour mesdames et messieurs  

Dear shareholders  

On behalf of myself and my colleagues on the Group Executive Committee, I would like to welcome 
you to the Annual General Meeting of Swiss Re.  

I fully agree with Walter Kielholz: we can be truly proud of the result we achieved in our anniversary 
year. In 2013, the Group posted a profit of USD 4.4 billion, or CHF 4.1 billion, more than USD 200 
million higher than in 2012. We have marked our anniversary year with the best result in our history. 
Premium income rose by 13% from USD 24.7 billion in 2012 to USD 28.3 billion in 2013. 
Shareholders’ equity totalled USD 33 billion as at 31 December 2013, declining slightly by 3% due 
to the special dividend paid out in 2013 and unrealised losses on investments. The good result 
partly offset these effects. Return on equity advanced 0.3 percentage points to a gratifying 13.7%.  

 

The annual result for the holding company declined by less than 1% to CHF 2.7 billion. The figure 
mainly comprises cash dividends from Group companies totalling CHF 2.64 billion. Shareholders’ 
equity in the holding company increased by almost 1% to CHF 20.1 billion as at 31 December 2013. 

As Walter Kielholz has already said, it is our capital strength that allows us to pay a special dividend 
in our anniversary year. The rating agencies have confirmed that the Swiss Re Group is in good 
health: in December 2013, Moody's increased its rating for Swiss Reinsurance Company Ltd to Aa3. 

I am delighted to report that all business units contributed to the very strong result, which proves 
that our corporate structure and strategy are working. For management purposes, the Swiss Re 
Group is divided into three dedicated business units.  

In line with our strategy, we invested primarily in potential growth areas in 2013. We focused on the 
high growth markets – mainly emerging markets in Asia, Latin America and parts of Africa. Our 
strategy encompasses both organic growth and targeted participating interests. Last year we 
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acquired a 14.9% interest in the Brazilian company SulAmérica, an established multi-line insurer. In 
China, we acquired interests in New China Life and the FWD Group, an insurance company based in 
Hong Kong.  

Before I move on to review performance within the individual business units, I would like to take this 
opportunity to thank our employees for their commitment. Many of you are here today as 
shareholders. We would not be in such a strong position were it not for you. Well done and thank 
you! 

Now let's take a look at the results breakdown: The Reinsurance business unit generated almost 
four-fifths of Group net income, contributing USD 3.6 billion.  

 

The Property & Casualty business generated USD 3.3 billion and was boosted by several factors, 
primarily solid underwriting but also the release of reserves. Insured losses due to natural 
catastrophes were lower than expected in 2013. The combined ratio was 83.3%. Earned premiums 
rose 18% to USD 14.5 billion, boosted by the expiry of a quota share reinsurance agreement at the 
end of 2012 and new business volumes. 
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The situation was rather different in the Life & Health Reinsurance segment. Net income declined by 
over 50% to USD 356 million. Problems in the Australian group disability business meant that we 
had to set aside provisions totalling USD 369 million. Extremely low interest rates continued to dent 
performance too. 

However, this result should not distract attention from the progress that we have already made in 
getting Life & Health back on track. We are confident that we will hit our target RoE of between 10% 
and 12% by 2015. 

Why are we so confident? We are still writing profitable new mortality and health insurance 
business. We executed several major transactions in the course of the year. Life business is also 
strategically important, contributing to results but also to diversification within the Swiss Re Group.  
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Let me be very clear here: we do not want growth at any price. We are not willing to compromise the 
quality of our insurance portfolio. This is most clearly illustrated by Corporate Solutions. Net income 
climbed 42% to USD 279 million, while net premiums advanced almost 28% to USD 2.9 billion. 
Both figures serve to emphasise that the direct insurance portfolio with large companies and 
organisations is truly first class. 

The combined ratio improved slightly to 95.1%. We will continue along the same lines. By 2015, we 
want to increase premium volumes from USD 4 billion to USD 5 billion. To that end, we will be 
expanding our local teams and sales channels around the world. For example, in 2013 we received 
a license to operate as a direct insurance provider in Singapore. Further licenses will follow over 
time.  



 

  

 

  6 
 

 

The Admin Re® business unit posted net income totalling USD 423 million, compared with  
USD 183 million in 2012, while gross cash generation came in at USD 521 million. This leap stems 
from improved investment performance and low tax rates in the UK. Having sold off the US business 
in 2012, Admin Re® is now concentrating on acquiring new closed life insurance portfolios primarily 
in the UK market. We have a robust platform in the UK and will be able to boost efficiency gains as 
we expand our portfolio. We are also willing to consider third-party investments and debt capital 
solutions in order to be able to exploit attractive growth opportunities. 

The strong emphasis on the three business units can sometimes obscure the fact that the 
reinsurance business involves more than "just" covering risks. Investing premium income is also 
critical. Asset Management did very well in 2013. Return on investments was 3.6%, compared with 
4% in 2012. The slightly lower return on investments reflected lower realised gains. In addition, the 
team shifted the asset allocation last year to adapt to the market environment. We have slightly 
increased the proportion of equities and investment-grade corporate bonds.  
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Before I move on to the outlook, I would like to review the 2013 results in terms of our financial 
targets. We promised you, our shareholders, that we would achieve these targets. They remain our 
top priority. With RoE at 13.7%, earnings per share at USD 12.97 and economic net worth per share 
at USD 108.67, we are on track to achieve our targets, even though the market environment 
remains tough.  

To give you a specific example: Premiums are falling in natural catastrophe business which is very 
important for us. This was particularly apparent in the January renewals. The technical name for this 
is a "soft market". In the absence of any major natural disasters, prices may well sink further.  

The trend has been exacerbated by low interest rates, which has brought the reinsurance market to 
the attention of pension funds, hedge funds and other financial market companies. They expect 
comparatively high returns which do not correlate to other investments. This "alternative capital" has 
increased competition within our segment, which is also pushing profit margins down.  

We are not immune to these developments. However, I am optimistic given our robust business 
model, disciplined underwriting, active cycle management, portfolio management and the fact that 
our innovative spirit and expertise mean we can offer our clients far more than "just" reinsurance 
capacity.  

Our new brand promise "Smarter together" reflects just how important it is to us that we work 
closely with our clients and how vital that is to our mutual success. Working with our clients, but 
also with you, our valued shareholders, we will not only overcome the challenges presented by the 
current market environment, but actually exploit and benefit from those challenges.  

On that note, I would like to thank you for your attention and for putting your confidence in us.  

Michel M. Liès 

Group CEO 


