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Our ready-now 
solutions suite

We have designed 
our solutions around 
your most 
common needs 
and challenges

Growth
Solutions

To grow your 
customers & revenue 

To awaken demand & 
need for insurance

Your needs Your challenge

To become more 
efficient 

To make the process 
of buying easier 

To improve 
profitability of your 

book

To retain your best 
customers

Performance
Solutions



P&C Solutions
Improve performance, steer your portfolios, and grow into new markets and segments

Automotive

• Insurance-relevant driver 
scoring with end-to-end 
telematics solution
• Take advantage of a UBI pricing 

model using driver behavior, 
context, surrounding 
information and comparison to 
other drivers
•Assess vehicle safety features 

with the ADAS Risk Score

Parametric

• End-to-end pricing, risk 
monitoring, policy 
administration, automated 
claims pay out and real-time 
reporting
• Example: Partnering with 

startups to digitize & monitor 
crops in Kazakhstan for 
immediate pay-outs in case 
of draught (“soil moisture”)

P&C Analytics

• Tangible, data-driven 
business insights to drive 
growth, profitability, 
efficiency. 
• Example: comprehensive 

market analytics, 
loss driver insights or refined 
client segmentation
approaches



L&H Solutions 
Our value proposition goes beyond traditional reinsurance to span the entire value chain: for you and with you

Marketing 
Distribution

Product design Underwriting
Claims 

Policy admin

(slide 5) (slide 6)
Customer retention

(slides 7)

Predictive UW

Claims Deep Dives

Lapse models

(slide 8)
Medical insurance

(slides 9)

More
sales

Better, faster 
decisions 

Tailored
products

Engaged
consumers



Accessing new risk pools through product development
Our mutual success depends on partnership and a shared commitment to innovate
Examples from around the world

Various modular cancer products in CEE & Russia
Oncological treatment, therapy and recovery
In under a decade sales has reached >0.5m policies

Gestational diabetes for pregnant women, Singapore
Customer journey with smart contract is only 2 mins
Blockchain enables immediate claim payouts

Product innovation

Blue-collar functional disability cover in Germany
Simpler and more affordable protection
Leading reinsurance partner on this line of business

The first mover advantage…

…is bigger than ever before



Life Guide
Market-leading expertise in underwriting on demand

Your challenge 

Taking complex 
underwriting 
decisions, across 
products and channels 

Our solution: 
In-depth risk knowledge 
to extend your expertise

We understand the risks, and 
translate them into ratings 
that help insurers build a strong 
and sustainable portfolio 
that can cover more lives.

Backed by the expertise of Swiss Re 
underwriters, doctors and actuaries: 
they monitor the latest medical, 
regulatory and technical 
developments. 

50+ years of experience. 

21 million 
page hits by global 
professionals from     
800 companies, 

spanning 10
languages

Trainings and 
guidance for new & 
expert underwriters.

Reference and 
evidence for 

medical officers

#1
Life Guide is the 

industry’s number 
one underwriting 

resource

Underwriting



Automated underwriting: Magnum
Underwriting simplification is key. Underwriting automation platforms are the backbone of digital 
transformations in many companies. The pace of adoption continues to grow. 

Used by 

60+ clients

13+ 
million 
applications 
processed in 

2018

Available in 

26 
countries

and 17 
languages

Accessible as 
point of sale on 

1.3 
million 

devices in China

Your challenge

Taking complex 
underwriting 
decisions, across 
products and channels 

Future-proofing your 
investments                              
in automation

Our solution: 
A future-ready automated 
underwriting platform 

An expert system to build and 
optimise your underwriting rules
and your customers’ journey. 

Comprehensive Rulebase, aligned 
to Swiss Re’s Life Guide 
underwriting philosophy: “we put 
our money where our mouth is”. 

25+ years of experience at the 
forefront of underwriting 
automation. 

Underwriting



Partnerships for mutual growth
Identifying strong partners for the benefit of our clients
2 examples from our health ecosystem.

Partnerships

Digital Health Platform
(Gro Health; globally)

Medical travel Third Party Administrator
(Medigo; in Russia)

Lower claims costs
Increased customer engagement
Improved customer retention

New product with service differentiation 
Higher sales of proven proposition
Strong reinsurance partner

Insurtech: young digital company
Offering medical treatment abroad & at 
home
Global medical provider network

Leading active digital support community
12 weeks structured programme & app
Clinically proven health improvements 
(e.g. diabetes type II remission)

Partner

Quantified health impact using predictive 
persistency & lapse 
Modelled pricing & claims adequacy

Co-developed product
Pricing and Policy T&Cs
Process & quality review

Swiss Re

Client 
benefit



Our view on the Insurance Value Chain
New models will drive future growth. These might involve more stakeholders and are likely less linear.
Swiss Re stands ready to work with you on building new operational models.

Value Chain

…challenge established 
business models.White-labelling

Time to market

Pilot testing

New market entry

OutsourcingInnovation funding



Bringing it all together
We aim to build win-win partnerships together with and around our clients: Smarter together

More
sales

Better, faster 
decisions 

Tailored
products

Marketing 
Distribution

Product design Underwriting
Client need
Insurtech wanted to 
disrupt credit life market in 
Western Europe.

We provided product 
expertise, access to 
insurance & distribution 
partners, automated UW.

Today it is leading in its 
market and our clients 
grow with the growth of 
our partner.
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Protection Gap and demographic shifts Changing face of the consumer Pervasive and diverse data 

Regulation: increase and fragmentation Consumer expectations Technological revolution(s)

Underwriting

The need to evolve and adapt to ever-changing environmental challenge is constant…
For your business, this means facing an ever growing list of new and evolving challenges and opportunities 

How to keep my 
existing 

customers 
engaged and 

healthy? 

How to                
unlock the 
value of the 

data I already 
have? 

How to leverage 
technology to 

reduce my 
operating 

costs?

How to ensure 
my 

technological 
investments are 
“future-proof”? 

How to convert 
more consumers 
with a smooth 

and fast 
application 

process? 

Underwriting
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Customer Retention Management
The key to protect and grow profitability across different products, markets and distribution channels.
Using data and machine learning to generate insights. 

“It’s conventional wisdom that it is 
six to seven times more expensive 
to gain a new customer than to 
retain an existing customer.”
Scott Gillum, Mining the Gold in Existing Customers, 2011, Forbes.com

Customer Retention
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Customer retention management
We bring insights from Behavioural Economics and data analytics to protect your inforce value.

Differentiated
Optimising model for a distinctive customer experience

 Full embedment of behavioural economics and data analytics
 Call centre consultant training on advanced retention techniques

Proactive
Investing to improve 

 Vulnerability point analysis
 Predictive models
 Development of inforce campaigns and customer care programs

Reactive
Capture tactical quick-wins 

 Diagnostic & benchmark
 Lapse cycle process review
 Save Team capability & policyholder communication

Improvement in inbound save 
rates, over initial 12-month 
period

Decrease in the use of discounts

Economic value uplift, due to 
increased premium and quality 
of customer base

Customer Retention
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