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 Capital/Solvency

 Client franchise

 Legacy issues

 Risky assets

 Cost efficiency/ 
Reorganisation

Capital strength restored:
Very strong S&P and SST capital position

Strong client franchise demonstrated:
Price adequacy maintained in 2010 renewals

Legacy de-risking: 
To be substantially completed by end of 2010

Move from de-risking to portfolio construction 

Efficiency programme on target for CHF 400
lower running costs by end 2010

Delivering on our promises

Beginning of 2009:
Concerns over ... Where we stand today
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Market environment
Growth outlook for the reinsurance industry in the 
next decade is moderate but stable

Consolidation among insurers will continue

Capital will remain an industry issue

Insurers will remain focused on managing asset risk

P&C outlook
Market growth

6.5%

L&H outlook

3.7%

Cession rates 
up from 

10.7% to 11.2%

Cession rates 
down from 

13.2% to 10.6%

Market growth
(10 year average annual) (10 year average annual)

 Cycle management, capital strength and innovation will be keys to 
success in the industry 
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Market trends play to our strengths
Key examples:

How Swiss Re supports our clientsTrends

Portfolio transactions, structured solutions, 
Admin Re® solutions, P&C run-off

M&A activity will increase

Economic and risk-based 
regulation in Europe

Risk-driven solutions tailored to client need

Emerging markets 
outgrow developed

Well positioned to support  with local 
market experience and expertise

Structurally low interest 
rates and excess capital

Reliable, high-quality, consistently-priced 
capacity 

Ageing population, 
pension funding crisis

At the forefront of developing longevity 
funding solutions
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Our mission

To be the leading 
player in the wholesale 
(re)insurance industry

The preferred partner

Clients

An excellent investment

Investors

The place to succeed

Employees

A serious challenge

Competitors

A credible partner

Society
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For investors

Be an excellent investment

For society

Be a credible partner

Socially responsible

A leader in 
public/private 
partnerships

For competitors

Be a serious 
challenge

A top competitor for 
every opportunity in 

our defined risk pools

Recognised innovator 
and thought leader

For Swiss Re clients

Be the preferred 
partner

Redeem CPCI Increase dividend to 
shareholders

12% ROE target over 
the cycle

 Capital strength, expertise and continued innovation position us well to 
support our clients

Win trust and 
confidence

Deliver unmatched 
service and 

tailored solutions

For employees

Appropriate goals and 
incentives

Talent development

Be the place to 
succeed

Recruiting and 
retention 

Defining leadership in wholesale 
(re)insurance

Restore AA rating
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The roadmap
How do we get there?

Superior performance
 Reinsurance
 Admin Re®
 Asset Management

Smart expansion
 Large industrial risks
 Longevity
 Emerging Markets

Build on 
what we are 

good at

Be integral to 
the success of 

our clients
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(Re)insurance
Further exploit (re)insurance market inefficiencies

 We have the cycle management & portfolio steering capabilities to outperform

Source: Camares, Council of Insurance Agents & Brokers

 Pricing cycles can be dramatic

Pricing cycle
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Price variability by account
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 There is no single market clearing price

L&H UW Year 2009
P&C UW Year 2009
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History of managing the cycle for profits
Strong diversification enables active cycle management

25

50

75

100

125

150

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

P&C reinsurance pricing index1)

10.7%9.7% 7.7%

P&C margins decrease: 
Swiss Re expands life 
business

P&C margins increase: 
Swiss Re grows P&C 
business above market

Swiss Re 
Market Share 8.5%

P&C margins decrease: Swiss 
Re reduces P&C market share

9.7%

Net Premium CAGR 2003-2008

Non–life market

Swiss Re P&C

Swiss Re L&H

1994-1999

5%

-0.2%

41%

1999-2003

8%

18%

9%

-2%

-7%

2%

1999-00: Windstorms 
Lothar & Martin

2001: WTC 
terrorist attack

2005: Hurricanes 
Katrina, Rita, Wilma

1993: 2nd generation 
of Bermuda capacity

2008: Financial crisis

Source: Financial disclosures; Swiss Re Economic Research & Consulting 1) based on London Market rate indices; 1994=100
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Admin Re® 
Expected growth in available run-off portfolios up for sale

 Competitive advantage through proven execution capability with 50+ 
transactions

Higher demand for capital
and operational relief 

Client focus on core 
operations creates 

opportunities

R
educed 
capital 

alternatives

D
is

tr
es

se
d 

se
lle

rs

Decreasing offer: Some competition exiting 

Admin Re is a 
valuable solution 

for clients
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Asset Management
Asset Management contributes to Swiss Re's performance 
and risk diversification

 Investment process is transparent, controlled and flexible

Move from de-risking to portfolio construction 

Investment process driven by rigorous asset-liability 
management (ALM)

Investment mandates are clearly defined and are 
executed by internal or external portfolio managers

Risk Budgeting is used to allocate capital and 
manage risk
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Large industrial risks
Increase market share in a large and growing market

 Swiss Re can build on its core strengths – including cycle management, client 
relationships, underwriting expertise and large limits

Accelerate profitable growth

Expand product range selectively

Establish effective and efficient platform and 
support processes

Grow in emerging markets
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Longevity
Growing market driven by ageing population in developed economies

 Swiss Re is emerging as a leading player in longevity risk transfer

Enhancement of Swiss Re’s value proposition to 
existing and new clients (e.g. pension funds)

Natural extension of Swiss Re’s core mortality 
expertise and provides diversification benefits

Potential for transfer to capital markets

Attractive returns and no significant investment in 
infrastructure or headcount required

Active in longevity since 
2007, strong track record 
including:

UK longevity swap
December 2009

First public sector longevity 
transaction

Australia longevity swaps
Dec 2008/Oct 2009

Longevity swaps for 
Australian companies, first 
transactions outside UK
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Focal markets within Emerging Markets
Attractive growth opportunities due to limited 
penetration of (re)insurance

 Swiss Re is well positioned to access growing risk pools

China
 Insurance penetration significantly below 

developed market offering 
 Demand for Nat Cat and health insurance 

continues to grow

Brazil
 Expanding P&C insurance 

market
 Insurance penetration and 

growth above GDP; driving 
demand for re/insurance

Middle East
 Growing Takaful market 

seeking superior Re 
Takaful capabilities

India
 Growing demand for Nat 

Cat  and health insurance
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Operating efficiency is a key enabler

Achievements

 Fit to compete programme largely completed

 On target for CHF 400m reduction in running costs by end 2010

Aim is to have a lean, efficient organisation with streamlined processes 

Going forward

 Continuously optimizing processes and simplifying operations, to 
 support operational efficiency and 
 achieve higher levels of customer satisfaction

 By means of
 business process relocation (near-/off-shoring, outsourcing)
 reduce unnecessary complexity
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Continued track record of innovation 
Working with clients to deliver innovative solutions 

Client NeedsSolvency 
Support

Capital 
Efficiency

Growth 
FinancingCapacity

ILSAdmin Re

Run-off

(Re)insurance

Swiss Re Solutions
Longevity

 Demonstrates Swiss Re’s innovation, client orientation and strong reputation in 
the market

Parametric transaction
July 2010
 First parametric insurance solution on 
behalf of US state government (Alabama)

Longevity transaction
December 2009
 First public sector longevity transaction

MultiCat Mexico ILS
October 2009
MultiCat securitisation for World Bank 
covering Mexican government against 
hurricane and earthquake risks

China agricultural reinsurance
July 2009
 Cat risk protection for Beijing municipal 
government

Some examples:
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Summary

 We have delivered on our promises

 We build on our core strengths

 Our mission: to be the leading player in the wholesale (re)insurance 
industry

Swiss Re is well positioned to compete in times 
of challenging markets and austerity and is 
prepared for the upturn  
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Corporate calendar

04 November 2010 Third Quarter 2010 results Conference call 
17 February 2011 Annual Results 2010 Zurich 
15 April 2011 147th Annual General Meeting Zurich

Investor Relations contacts

Hotline E-mail
+41 43 285 4444 Investor_Relations@swissre.com

Susan Holliday Ross Walker Chris Menth 
+44 20 7933 3890 +41 43 285 2243 +41 43 285 3878

John Piper Simone Fessler
+44 20 7933 4287  +41 43 285 7299

Corporate calendar & contacts
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Cautionary note on forward-looking 
statements

Certain statements and illustrations contained herein are forward-looking. These statements and illustrations provide current expectations of future 
events based on certain assumptions and include any statement that does not directly relate to a historical fact or current fact. 
Forward-looking statements typically are identified by words or phrases such as “anticipate“, “assume“, “believe“, “continue“, “estimate“, “expect“, 
“foresee“, “intend“, “may increase“ and “may fluctuate“ and similar expressions or by future or conditional verbs such as “will“, “should“, “would“ and 
“could“. These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause Swiss Re’s actual 
results, performance, achievements or prospects to be materially different from any future results, performance, achievements or prospects expressed or 
implied by such statements. Such factors include, among others:
 further instability affecting the global financial system and 

developments related thereto;
 changes in global economic conditions;
 Swiss Re’s ability to maintain sufficient liquidity and access to capital 

markets, including sufficient liquidity to cover potential recapture of 
reinsurance agreements, early calls of debt or debt-like arrangements 
and collateral calls under derivative contracts due to actual or 
perceived deterioration of Swiss Re’s financial strength;

 the effect of market conditions, including the global equity and credit 
markets, and the level and volatility of equity prices, interest rates, 
credit spreads, currency values and other market indices, on Swiss 
Re’s investment assets;

 changes in Swiss Re’s investment result as a result of changes in its 
investment policy or the changed composition of its investment assets, 
and the impact of the timing of any such changes relative to changes in 
market conditions;

 uncertainties in valuing credit default swaps and other credit-related 
instruments;

 possible inability to realise amounts on sales of securities on Swiss 
Re’s balance sheet equivalent to its mark-to-market values recorded for 
accounting purposes;

 the outcome of tax audits, the ability to realise tax loss carryforwards 
and the ability to realise deferred tax assets (including by reason of the 
mix of earnings in a jurisdiction or deemed change of control), which 
could negatively impact future earnings; 

These factors are not exhaustive. Swiss Re operates in a continually changing environment and new risks emerge continually. Readers are cautioned not 
to place undue reliance on forward-looking statements. Swiss Re undertakes no obligation to publicly revise or update any forward-looking statements, 
whether as a result of new information, future events or otherwise.

 the possibility that hedging arrangements may not be effective;
 the lowering or loss of financial strength or other ratings of one or 

more of the companies in the Group or developments adversely 
affecting the ability to achieve improved ratings;

 the cyclicality of the reinsurance industry;
 uncertainties in estimating reserves;
 the frequency, severity and development of insured claim events;
 acts of terrorism and acts of war;
 mortality and morbidity experience;
 policy renewal and lapse rates;
 extraordinary events affecting Swiss Re’s clients and other 

counterparties, such as bankruptcies, liquidations and other credit-
related events;

 current, pending and future legislation and regulation affecting Swiss 
Re or its ceding companies, and regulatory or legal actions;

 changes in accounting standards;
 significant investments, acquisitions or dispositions, and any delays, 

unexpected costs or other issues experienced in connection with any 
such transactions, including, in the case of acquisitions, issues arising 
in connection with integrating acquired operations;

 changing levels of competition; and
 operational factors, including the efficacy of risk management and 

other internal procedures in managing the foregoing risks.
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