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Ladies and Gentlemen,  
 
As the Chairman of the Compensation Committee, I have the privilege to address you, our 
shareholders, directly at the Annual General Meeting. I am pleased to update you on the 
Compensation Committee's activities in 2012.  

Over the past year, the Compensation Committee has further developed Swiss Re's 
compensation practices. We have also continued to oversee the implementation of the 
changes as dictated by the 2011 Performance and Compensation Framework Review. 
However, the essential elements of the compensation framework remain the same as before, 
namely: 

• that compensation encourages sustainable long-term performance, aligned with 
shareholders' interests;  

• that EVM results remain a key driver of variable compensation, reflecting risk-adjusted, 
economic profit; 

• that compensation fosters controlled, prudent risk-taking and long-term business 
orientation through variable and deferred payouts;  

• and that compensation enables Swiss Re to attract and retain the highly-skilled 
professionals that are needed to compete in today's global marketplace.  

I would like to concentrate my remarks this year in three specific areas: 

• Firstly, an update on progress against the Performance and Compensation Framework 
Review 

• Secondly, key compensation outcomes in 2012 
• Thirdly, the compliance of our compensation framework with current regulatory 

requirements including those of FINMA, the Swiss Financial Services Regulator 

In 2012, the Compensation Committee continued to implement the changes from the review 
of the Performance and Compensation Framework that was started in 2011, taking into 
account a number of issues raised by shareholders.  

One of these changes was the introduction of a two-dimensional assessment of individual 
performance: this looks to ensure that the 'what' that is achieved in performance is weighted 
equally to the 'how' it is achieved. As in the past, target performance is set at the beginning of 
the year and assessed at year-end. Simultaneously, the behaviour of employees is assessed by 
the line manager, utilizing multi-rater feedback. 

At the same time as introducing the two-dimensional changes to the performance framework, 
we introduced a new three-step process for assessing business performance and determining 
the overall Group Annual Performance Incentive (API) pool. We also introduced Target APIs, 
which combined with the above three-step process create a far clearer and more transparent 
link between business performance, individual performance and compensation. Both the two-
dimensional performance assessment as well as the Target APIs were introduced for senior 
management levels in 2012 and are now rolled out to the firm.  
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Business performance and alignment with shareholder interests is the key consideration when 
setting annual compensation. This is demonstrated at the beginning of the Compensation 
Report with the illustration of business metrics and compensation movement. More than 70% 
of the Group EC's compensation is variable. Deferral remains a focus area and continues to be 
achieved through our proven instruments: The deferral of a part of the Annual Performance 
Incentive for three years under the Value Alignment Incentive plan as well as the Leadership 
Performance Plan. Both deferral elements have forfeiture conditions and claw-back 
mechanisms, and the amount of deferral increases with the level of responsibility.  

I would like to say a few words on compliance with regulatory requirements. Over the last few 
years, regulatory authorities worldwide have paid more attention to compensation issues than 
in the past. This is to ensure that compensation structures do not induce excessive risk-taking. 

In Switzerland, FINMA has released a number of regulations related to compensation. 
Throughout 2012 we continued to maintain a dialogue and regular interaction with FINMA, 
building on prior submissions and interaction. During the course of the year, the 
Compensation Committee has reviewed and addressed all issues raised by FINMA. Going 
forward, Swiss Re will continue striving to be “best in class” when it comes to compensation 
regulation and to abide by principles that represent best practice in terms of compensation. 

In terms of broader regulatory compliance, I'd like to add a comment on the adoption of the 
"Minder-initiative" on executive pay in Switzerland. The initiative will ultimately be 
implemented by federal law, and the Swiss Federal Council is in the process of preparing the 
ordinance to implement the initiative by 3 March 2014. The details are currently being worked 
out, including whether the ordinance will become effective 1 January 2014 or 1 January 
2015 as well as what transitional periods apply.  

The initiative will substantially strengthen shareholders' rights but also increase 
responsibilities and your right to vote becomes even more important. We will continue to 
engage in active dialogue with our shareholders as we have done for many years, and build on 
this to address the requirements of the "Minder-initiative".  

Refining and optimising the firm’s compensation approach remains an on-going challenge. The 
Compensation Committee is committed to compliance with best practice and maintaining a 
compensation framework that attracts highly skilled professionals in all leading international 
centres. We will maintain our strong focus on ensuring that our compensation framework 
rewards performance and is effectively aligned with shareholder interests.  

For the past 3 years the Compensation Report has been put to a consultative vote supported 
by shareholders. I would therefore ask you to support our compensation approach and vote in 
favour of the 2012 Compensation Report. 

Thank you.  

C. Robert Henrikson 
Chairman of the Compensation Committee 


