
Celebrating 15 years 
around the globe
Our digital journey continues

Progressing together in standardisation, 
digitisation and automation
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Sheema Khurshed

Head Claims South-east Asia, 
India, Dragons (SID)
Swiss Re

Nelson Tham

Senior Solutions Manager
Swiss Re

Tris Cooper

Asia Client Facing Technology 
Manager, WTW



Welcome
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Agenda

14.00 – 14.15 Welcome and opening remarks

14.15 – 14.45 Ruschlikon's 15th year celebration - Asia

14.45 – 15.45 Keynote: The importance of global standards in the (re)insurance 
industry

15.45 – 16.15 Coffee break 

16.15 – 17.15 Panel Discussion: Implementing Ruschlikon/ACORD,
a 15 year journey – Lessons learnt

17.15 – 17.30 Closing remarks

17.30 – 18.30 Celebration drinks reception
Sponsored by ACORD and DXC



Asia celebration
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Simon Squires

Senior Operations Lead
AXA XL



www.ruschlikon.com

Better information, higher efficiency, faster cash 
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Our vision: 
Connect the (re)insurance industry using the ACORD Global 
Reinsurance and Large Commercial (GRLC) Standard

✓ Cost Reductions
✓ Increased Effectiveness
✓ Process Automation & 

Integration

This means a common language and compatible processes in 
risk placing, claims handling, technical accounting and 
settlement
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www.ruschlikon.com

Significant 
changes over 

the last 5 
years

Why the Ruschlikon initiatives matter for the (re)insurance industry

Evolving work practice

Change in nature of insurance products, services and risks

Need to improve efficiency of the core business – by simplifying and streamlining  processes: 
From bid to bind to accounting, claims and settlement.

Changing demographics Evolving technology

Resulting in 
changes for 

the 
(Re)insurance 

industry

Still lagging 
behind many 

other 
industries
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www.ruschlikon.com

Ruschlikon and ACORD – 15 years of collaboration

2008
Formal launch of 

Ruschlikon 
Initiative eA&C

2010
Implementation of 
claim movement 

messages

2013
Implementation of eMessaging

capabilities that allow fully-automated 
processing and validation of eMessages

2016
Launch of ACORD GRLC 

2016-10 Standard
with two way query 

functionality

2019
Formal launch of 

ePlacing Ruschlikon
community

2017 - 2022
Steady volume growth on 
eMessages exchanged and 
number of trading partners 

increased

2021
Blueprint Two committing to 

use Ruschlikon /
ACORD standards

2023
Celebrate achievements, 
moving forward towards 

the future
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www.ruschlikon.com

Ruschlikon Message Volumes 2017 - 2022

x 4.75
Message volume 

almost quintupled 
since 2017
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Ruschlikon Implementation Group Asia (RIGA)

Jul 2019 Oct 2019 Jun 2020 Feb 2021 Oct 2021

Birth of RIGA
Founding members first official 
meeting took place in Singapore

RIGA Core Group
Official core group set up to drive 
RIGA initiatives across APAC

1st RIGA Roundtable
Singapore, Malaysia & Thai 
market

RIGA Conference
Held in Singapore which saw 
participants over 30 organizations 
within the insurance value-chain 
across 10 markets

Standardization workshop
First series of standardization 
workshop spanned from 
Feb – Jul 2021

RIGA Roundtable
Held for Vietnam, Indonesia and 

Philippines market

2022
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Certificate winners Asia 

Best action adventure 
Malaysia Re

Best leading role 
Tris Cooper, WTW 

Best supporting role
Laura Dominguez, MAPFRE RE

Best rising star
Ruschlikon Asia

Ruschlikon lifetime achievement award 
Nelson Tham, Swiss Re
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The importance of global
standards in the (re)insurance industry
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Keynote Chris Newman, ACORD and Dave Matcham, IUA
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Chris Newman

Global Managing Director
ACORD

Dave Matcham

Chief Executive Officer
International Underwriting Association (IUA)



Implementing Ruschlikon/ACORD
A 15 years journey – Lessons learnt
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Panel discussion
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Chay Geok Lee

Regional Operations Head Asia
WTW

Ekmarrudy Othman

Chief Financial Officer
Malaysia Re

Simon Squires

Senior Operations Lead
AXA XL

Sarah Sio

Chief Financial Officer Asia
Hannover Re



Closing
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www.ruschlikon.com

• Automation potential for repetitive 
tasks

• Focus on value adding tasks

• Reduction of unmatched cash

• Speedy query handling

• Repeatable low cost    
implementation model

• Allows optimized 
cash management cycles

• Supports Solvency II and regulatory 
requirements

• Consistent cross referencing

• Basis for system integrations

• Consistent audit trails

• Timely data transfer

• Secure data exchange

• Enables process automation

• Streamlined operations – fewer queries 

• Effective industry collaboration

• Enables faster cycle times

• Improved cash flow

Key benefits along the digital journey 

Standardisation

Standardisation +
Digitisation

Standardisation +
Digitisation + 
Automation
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Legal notice

©2023 Swiss Re. All rights reserved. You may use this presentation for private or internal purposes but note 
that any copyright or other proprietary notices must not be removed. You are not permitted to create any 
modifications or derivative works of this presentation, or to use it for commercial or other public purposes, 
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of the presentation 
and may change. Although the information used was taken from reliable sources, Swiss Re does not accept 
any responsibility for its accuracy or comprehensiveness or its updating. All liability for the accuracy and 
completeness of the information or for any damage or loss resulting from its use is expressly excluded. 


