Identifying and mitigating
ESG risks for over a decade

Swiss Re’s
ESG Risk
Framework

2

Swiss Re ESG Risk Framework

Partnering
for progress

2

3

Swiss Re ESG Risk Framework

Content
04 Foreword
05 Introduction: Our approach to sustainability
09 How we manage sustainability risks: The ESG Risk Framework
12 The foundation: our ESG Umbrella Guidelines
16 The Sector-Specific Policies
25 How we apply the ESG Risk Framework in practice
29 Appendix: Our ESG Risk memberships and commitments

4

Swiss Re ESG Risk Framework

Foreword
As underwriters and investors, the insurance industry
plays an important role in promoting sustainable
development. Environmental, social and governance
(ESG) factors pose a shared risk to insurers, businesses
and society at large. Moreover, their potential
to be financially material is becoming increasingly
recognised.
To manage ESG risks in Swiss Re‘s activities, we
introduced our Sustainable Business Risk (SBR)
Framework in 2009 – following structured
sustainability risk work we had been carrying out
since early 2000. This is now called the ESG Risk
Framework. Back then, we were a first mover with
regards to systematically managing sustainability risks
in underwriting and asset management. Meanwhile
the acceptance of embedding the principles of respect
for human rights and environmental protection into
everything we do has been widely adopted by most
financial institutions.
The ESG Risk Framework has been, and will be,
constantly adjusted to new developments, approaches,
and insights. Over the years it has clearly gone beyond
exclusions. The revision of our oil and gas policy,
for example, followed an approach by excluding
underwriting and investments for the top percentage
of the most inefficient oil and gas companies. The
close collaboration with the World Wildlife Fund
(WWF), on the other hand, helped us to understand
the threats to World Heritage Sites and mitigate them.
These are just two incidences of how a constant

dialogue with clients, NGOs and external parties
such as UNEP FI allows us to adjust the framework
dynamically and enable us to manage sustainability
risks effectively over time.
The purpose of this publication is to inform our
stakeholders and partners about our ESG Risk
Framework and how we apply this sustainability risk
management tool in practice. This effort is built on
the momentum generated by initiatives such as
the Principles of Responsible Investment (PRI), the
Principles of Sustainable Insurance (PSI) and the
Chief Risk Officer (CRO) Forum.
While the ESG Risk Framework supports our social
license to operate, it is also a source for new
opportunities. By mitigating and understanding our
own sustainability risks, we can identify risks worth
taking and offer our clients risk transfer solutions.
A case in point are the transition risks to a low-carbon
economy. While we exclude carbon-intense business
through our thermal coal and oil & gas policy, we
also help our clients to reduce their own footprint by
insuring renewable energy or by partnering with
carbon removal leaders such as Climeworks on the
journey to net-zero emissions.
This publication intends to encourage an even
stronger adoption of sustainable business practices
throughout the re/insurance industry. By keeping
up the dialogue and mitigating sustainability risk,
together we can help make the world more resilient.

Patrick Raaflaub
Group Chief Risk Officer
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Introduction:
Our approach to sustainability
Swiss Re’s approach to sustainability and how we define sustainability risks

Swiss Re’s ESG Risk Framework is anchored in our commitment
to sustainability and guides how we manage sustainability risks.
Swiss Re introduced an enhanced Group Sustainability Strategy
in 2019. It defines sustainability as a strategic, long-term value
driver. To the extent this is possible, it also embeds this approach
in our entire business, including in our re/insurance transactions
and investments. At its core, it involves managing and monitoring
risks and opportunities associated with environmental, social and
governance (ESG) issues. In our definition, the notion of
sustainable re/insurance covers business activities from the
liability to the asset side of our balance sheet, our own operations
and dialogue with our stakeholders.
At its highest level, the strategy states our sustainability mission,
derived from Swiss Re’s vision of making the world more resilient,
to the benefit of all our key stakeholders. It expresses what we
do and what we aim for:

We insure, invest,
operate and share our
knowledge in a way that
tackles sustainability
challenges and creates
long-term value.

In addition, our 2030 Sustainability Ambitions provide three
topical focus areas that describe how we can have a significant
positive impact in terms of supporting sustainability and
strengthening resilience:
Mitigating climate risk and advancing the energy transition:
The effects of climate change and global warming are evident
and shaking up our risk landscape, for example through warmer
average temperatures, rising sea levels, longer and more frequent
heatwaves and weather extremes. We continue to evolve our
way of doing business towards a low-carbon economy in line with
our net-zero commitments and the Paris Agreement.
Building societal resilience: Technological and economic
development, population growth, ageing populations and other
societal trends are putting people and assets in jeopardy. With
our re/insurance solutions and investments we help reduce
societal vulnerabilities.
Driving affordable insurance with digital solutions:
Our customers are seeking quick, intuitive and streamlined digital
experiences to make their lives safer and healthier. With our
digital solutions we increase access to, and the availability and
affordability of, re/insurance and risk knowledge worldwide, thus
helping to close the protection gap.
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In order to achieve our ambitions, we follow a structured process
that taps into our internal risk expertise and benefits from inputs
gained through our ongoing dialogue with our stakeholders to
identify material sustainability risks. We follow guidance and best
practice approaches such as the UNEP FI Guide on “Managing
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environmental, social and governance risks in non-life insurance
business”1 as well as the CRO Forum Publication “Mind the
Sustainability Gap – Integrating sustainability into insurance risk
management”2 and fully endorse the UN Agenda 2030 and
the UN Sustainable Development Goals (SDGs).

1 Managing environmental, social and governance risks in non-life insurance business, United Nations Enviornment Programme – Finance Initiative (UNEP FI), 2020
2 Mind the Sustainability Gap – Integrating sustainability into insurance risk management, CRO Forum, 2021
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Introduction: Our approach to sustainability

Our 2030 Sustainability Ambition and related SDGs
Mitigating climate risk and
advancing the energy transition

Building societal resilience

Driving affordable insurance
with digital solutions

We also look at sustainability from a risk perspective,
emphasising specific risks that may undermine long-term value
creation. We consider ESG and emerging risks to be of particular
relevance in this respect and have developed instruments to
identify, assess and address them. This allows us to identify those
risks we think we should avoid – because of their environmental
and social impacts as well as their potential to increase losses.
Furthermore, we have policies and tools in place to ensure data
protection and address political risks.
Factors key to sustainable growth are associated with ESG issues,
broadly defined as the following:
1 Environmental: relates to the quality and functioning of
the natural environment and systems, such as climate change,
the loss of biodiversity, the disruption of ecosystems, pollution
(air, water, soil) and depletion of raw materials.
2 Social: relates to the rights, well-being and interests of people
(including in the workplace) and communities and focuses
on human rights violations, poverty, racial discrimination, gender
inequality, child labor and the use of controversial weapons.
3 Governance: relates to the quality of governance such as
transparency, corporate governance, responsible tax, diversity,
bribery and corruption, and ethics violations.

In our ESG risk management approach, we follow the concept
of “double materiality”. “Double materiality” considers both the
“inside-out” and the “outside-in” perspectives. In our case this
means, the impact an insurer has on the sustainability issue and
how an insurer is affected by the issue, respectively.
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Introduction: Our approach to sustainability

Integrating sustainability risks into the risk
management framework means
understanding fully the materiality
of sustainability issues

Re/insurance
activity
Investments
Underwriting
Own operations

Outside-In materiality
how sustainability issues
impact the risks transferred to a
re/insurance company may also
affect its financial performance

Inside-Out materiality
how a re/insurance company
impacts sustainability issues
may also affect its reputation,
activity and franchise value

Sustainability
issues
Environment
Social
Governance

9

Swiss Re ESG Risk Framework

How we manage
sustainability risks:
The ESG Risk Framework
Risk management is an integral part of Swiss Re’s business
model and key to the controlled risk-taking that underpins our
financial strength. It is embedded throughout our business
and ensures that the Group and the business units have the
necessary expertise, frameworks and infrastructure to support
good risk-taking. This allows us to be a reliable partner for our
clients and supports our vision to make the world more resilient.
As a company committed to sustainability, we actively identify,
address and manage ESG risks.
We first introduced a dedicated framework to manage
sustainability risks in our core re/insurance business more than
ten years ago. It was designed to address an issue facing many
businesses, including our own: Some business transactions
may be economically beneficial and perfectly legal, yet may still
have adverse environmental, social or governance impacts.

We believed, and continue to believe, that it is important to
recognise the existence of such dilemmas and address them
responsibly throughout our business.
Our ESG Risk Framework is therefore an advanced risk
management instrument that enables us to identify, assess
and address environmental, social and human rights, and
governance-related risks potentially associated with our
transactions. This framework applies to our entire business,
including all our re/insurance transactions and investments,
where information granularity is available and allows for a
meaningful ESG risk assessment. After a major review completed
in 2021, we changed the name of our framework from
Sustainable Business Risk Framework to ESG Risk Framework
to reflect its broader scope and intent.

Risk intelligence: past milestones
The following selected milestones have
marked Swiss Re’s sustainability journey
to extend our risk intelligence:

Managing sustainability / ESG risks
In 2009, introduced our first dedicated
framework to manage sustainability /
ESG risks in our core business.
Integrated ESG risk assessments
Since 2015, have gradually integrated
fully automated ESG risk assessments
into our underwriting processes.

SONAR framework
Introduced a dedicated framework
to manage emerging risks in 2005.
SONAR report
Since 2013, have published our yearly
report on new emerging risk trends.
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How we manage sustainability risks: The ESG Risk Framework

Milestones in Swiss Re’s ESG Risk Management
Evolution of our sustainable business risk process
into today’s ESG Risk Framework
2002

2005
Exclusion of countries with a
particularly poor human rights
situation (today only sensitive
industries are excluded)

2012
Exclusion of companies involved
in controversial weapons

Foundation of today’s framework:
Sensitive transactions referred
to internal sustainability experts

2009
Introduction of umbrella guidelines on
human rights and environment and sector
policies on defence, oil & gas, mining,
dams, animal testing, forestry & logging
and nuclear weapons proliferation

2014

2015
Introduction of automated
assessment tool that
stores relevant sustainability
risk information

2021

Exclusion of business operating
in UNESCO World Heritage Sites
and Protected Areas

2018
Introduction of Thermal Coal
Policy (marks first step towards
the development of a carbon
risk steering mechanism)

Disclosure of carbon footprint of
direct insurance portfolio

2021

2021

Exclusion of new oil & gas
projects and reduced exposure
to Arctic AMAP region

2007: Signing of
UN Global Compact

2012: Signing of UN Principles
for Sustainable Insurance

Exclusion of 5% most carbonintensive oil and gas companies
(10% in 2023)
2015: Commitment to
Paris Agreement

Introduction of Umbrella Guideline
on Governance

2022

Initiatives

2021

2019: Founding member
of Net-zero Asset Owner
Alliance (NZAOA)

Starting to systematically
manage biodiversity and nature
related risks via Agriculture,
Food and Forestry policy

2021: Founding member of
Net-zero Insurance Alliance
(NZIA)
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How we manage sustainability risks: The ESG Risk Framework

The ESG Risk Framework consists of:
̤ Three umbrella guidelines on the environment, social
aspects and human rights, and governance, as well as
specific policies on sensitive sectors
̤ The ESG Risk Process, comprising an ESG risk rating in
a semi-automated assessment, the ESG Referral Tool
and an appeals process
̤ Company exclusions
̤ Sector exclusions in specific countries beyond mere
compliance with international trade controls (ITCs)

We regularly review the guidelines and policies of our ESG Risk
Framework to ensure they are in step with new risk developments
and changing stakeholder expectations

Our ESG Risk Framework
ESG Risk Framework

ESG Umbrella Guidelines

̤ Ensures responsible and
sustainable business practices
by identifying, mitigating and
eliminating potential ESG risks
inherent to our business
transactions and investments

Environment
We abstain from doing business
with entities that cause irreversible
damage to the environment and
in particular ecologically sensitive
areas (e.g. protected areas)

̤ Applies to all lines of business
of the insurance portfolio as
well as investments and all of
our operations and is fully
embedded in our standard
operating procedures

Social / Human Rights
We abstain from doing business with
entities that are complicit in severe
human rights violations (e.g. impacts
on local communities)
Governance
We abstain from doing business with
entities with poor corporate behaviour
(e.g. bribery leading to environmental
damage or human rights violations)

Company and country / industry
exclusions

Sector-specific policies
Agriculture, Forestry and Food

Defence

Hydro Dams

Mining

Nuclear Weapons Proliferation

Oil & Gas

Thermal Coal
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The Foundation:
Our ESG
Umbrella
Guidelines
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The Foundation: Our ESG Umbrella Guidelines

Our ESG Risk Framework is based on the overarching principles of protecting the
environment, respecting human rights and promoting good corporate governance,
encapsulated in three umbrella guidelines. The defined exclusion criteria in these
three umbrella guidelines are valid for our underwriting and financial transactions
and complement our sector specific policies.
Environment

The Environmental Umbrella Guideline represents the first pillar
of our ESG Risk Framework. It enables Swiss Re to identify,
address, and minimise possible impacts on the environment,
biodiversity and climate surrounding our business activities.
Consequently, this guideline enables Swiss Re to mitigate
possible exposure to environmental risks and to contribute to
positive change in the world. The Environmental Umbrella
Guideline applies to all Swiss Re transactions where information
granularity is available and allows for a meaningful ESG risk
assessment.
We express our commitment to protecting the environment,
biodiversity, and ecosystem services in adhering to the principles
articulated as in the Rio Declaration on the Environment and
Development. Moreover, Swiss Re supports the worldwide
reduction of greenhouse gas emissions and contributes to the
goal of limiting global warming of 1.5°C above pre-industrial
levels. In 2015, we signed the Paris Pledge for Action to affirm our
support for the Paris Climate Agreement. As a result, Swiss Re
is committed to net-zero emissions by 2050 on both the liability
and investment side.

We do not support business activities that
̤ Cause severe harm to climate by activities with least efficiency
and worse intensity;
̤ Negatively impact biodiversity, by causing conversion or
degradation of UNESCO World Heritage Sites and / or IUCN
protected areas, or habitats for the endangered species on
the IUCN Red list; or
̤ Have severe and systematic pollution or waste issues that
damage environment and health.
In contrast, Swiss Re is supportive of companies that carry out
independent analyses of the environmental, social and
governance impact of their activities and who subsequently
adhere to the results of such assessments. We also look positively
on entities that have developed an environmental management
strategy, with clear annual and mid-term goals, aimed at reducing
their environmental footprint, or entities that have achieved
relevant sustainability certification from recognised standards.
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The Foundation: Our ESG Umbrella Guidelines

Social / Human Rights

The Social / Human Rights Umbrella Guideline is the second
pillar of our ESG Risk Framework. It aligns our corporate conduct
with the expectations set forth in the UN Guiding Principles
on Business and Human Rights and firmly bases our business
practices on the International Bill of Human Rights and the
eight Fundamental Conventions of the International Labour
Organization (ILO). This umbrella guideline consequently is
designed to allow us to identify any possible exposure to
human rights violations or potential adverse impacts on society.
The Social / Human Rights Umbrella Guideline applies to all
Swiss Re transactions where information granularity is available
and allows for a meaningful ESG risk assessment.  
Swiss Re sets clear requirements for its clients and for other
partners across all geographies and sectors to respect human
rights. We do not support business activities that:

̤ Involve high-risk industries in countries where human rights
are violated in a severe and systematic way without positive
proof that human rights are respected; or
̤ Violate absolute rights and freedoms, such as freedom
from slavery and servitude; or
̤ Violate labour rights, such as poor health and safety; or
̤ Negatively impact local communities and the rights of specific
groups of people, such as the right of free, prior and informed
consent for indigenous peoples (FPIC).
In contrast, we welcome disclosure of social performance,
including reported controversies and progress on defined
human rights KPI’s. Furthermore, we view as favourable
practices implemented across operations such as accessible
and independent grievance mechanisms or adequate wages,
benefits, and work conditions.
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The Foundation: Our ESG Umbrella Guidelines

Governance

The Umbrella Guideline on Governance is the third pillar of
Swiss Re’s ESG Risk Framework and complements Swiss Re’s
commitment to manage environmental, social and governance
(ESG) issues. Besides protection of the environment and the
respect for society and human rights , a strong governance
performance is crucial to promote sustainable development.
The Umbrella Guideline on Governance aligns our business
conduct with the principles set forth in the UN Global Compact
and enables Swiss Re to identify business exposure to material
governance risks and to avoid, mitigate, and manage these
risks. The Governance Policy applies to Swiss Re’s transactions.

In alignment with Swiss Re’s Governance Policy, we will not
provide business support to entities or projects that:
̤ Severely and systematically damage the environment or
violate human rights through financial crime such as bribery,
corruption, or money-laundering
Company practices Swiss Re views favourably include strong
corporate governance through measures such as effective
board and ownership structures as well as strong corporate
behaviour in the form of compliance with financial crime laws
and regulation.
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The
Sector-specific
Policies
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Since some sectors are particularly prone
to sustainability challenges, we have also
developed sector-specific policies.
These sector-specific policies complement
our ESG Umbrella Guidelines and apply
our positions on environmental protection,
social and human rights, and governance
to the specific sectors in which we do
business and are designed to help us
address the sustainability issues we face
when operating in these sectors. For
each policy, we have listed the SDGs that
are addressed.

The Sector-specific Policies

Sector-specific policies
Agriculture, Forestry and Food

Defence

Hydro Dams

Mining

Nuclear Weapons Proliferation

Oil & Gas

Thermal Coal
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The Sector-specific Policies

Agriculture, Forestry and Food
A pioneering study published by Swiss Re Institute in 2020 found
that over half of global economic activities depend on intact
Biodiversity and Ecosystem Services (BES).3 Yet, these services
are in serious decline in many regions around the world. Swiss Re
thus regards nature and biodiversity loss and climate change as
twin challenges to be addressed with utmost urgency.

Consequently, we have expanded our policy’s scope in 2021
to cover the full agriculture and food value chain and will not
provide business support to entities or projects that:
̤ Show a highly negative corporate biodiversity impact;
̤ Operate in particularly exposed sub-sectors and do not comply
with our sustainability certificate requirements.

While agriculture, forestry, and fishing provide livelihoods to
millions of people worldwide, and play a vital role for our society,
these activities are highly dependent on biodiversity. At the same
time, food production is one of the largest drivers of deforestation,
water use, biodiversity loss and soil degradation.4 Moreover,
activities along the food value chain are prone to human rights
violations such as adverse impacts on indigenous peoples or poor
labour conditions.

We encourage companies in this sector to take part in
sustainability certification and alliance memberships, prioritise
plantations in areas where forest regeneration is highly unlikely
such as degraded farmland, and pay particular attention to the
needs of smallholder farmers.

3 Biodiversity and Ecosystem Services, Swiss Re Institute, 2020
4 Bringing it down to earth, WWF, 2021

Addresses the following SDGs:
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The Sector-specific Policies

Defence
Considering the increasing instability around the world and the
devastating impacts of armed conflicts on the local population,
we recognise our responsibility in respect to conflict-sensitive
business practices. In line with treaties such as the Ottawa
Convention of 1997 and the Oslo Convention 2008, we do not
support companies:
̤ Involved in the development, production, brokering,
acquisition, transfer, import, export, carrying in transit or
storage (including the enticement or the assistance of such
activities) of biological and chemical weapons, anti-personnel
mines, cluster weapons, and / or nuclear weapons, unless such
nuclear weapons are produced in, and for the benefit of the
armed forces of a nuclear-weapon state according to the Treaty
on Non-Proliferation of Nuclear Weapons of 1 July 1968;
̤ Involved in the production of arms in or transport to countries
that are conflict areas;
̤ That offer active combat services or direct operational or
tactical combat support such as private military companies.

Addresses the following SDGs:

In Switzerland, these conventions were implemented in the
Swiss War Material Act of 2013. It is worth noting that Swiss Re
was already opposed to controversial weapons before they were
banned by the Swiss War Material Act. Moreover, Swiss Re will
carefully screen any request for business support to companies
that offer any of the following services in conflict areas: translation
and interrogation; prison and detainment camp operation; and
vehicle, site, and escorting protection. We encourage companies
operating in conflict areas to educate their employees on human
rights and conflict-sensitive practices. Participation in the
International Code of Conduct for Private Security Providers’
Association in order to help minimise the hardship of the
employees and the local population in these areas is also viewed
favourably. Lastly, we encourage companies to develop an
accessible and independent grievance mechanism and provide
a resolution mechanism.
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The Sector-specific Policies

Hydro Dams
Hydro dams can be a valuable source of renewable energy.
However, they may also, among other issues, have a significant
negative impact on human rights as well as local and
downstream communities due to relocation and reduced access
to water, fisheries and other resources. Similarly, hydro dams may
also significantly impact biodiversity and ecosystems by trapping
sediments, altering the river’s natural flow and blocking fish
migration routes. In consequence, we do not associate ourselves
with hydropower projects and supporting infrastructure that
benefit from:

Addresses the following SDGs:

̤ Violent or forced relocation without compensation;
̤ Irreversible environmental damage beyond the necessary
conversion of the area;
̤ Absence of credible environmental and social impact
assessments for large-scale greenfield projects.
We encourage companies to adhere to international best
practices, such as the International Hydropower Sustainability
Guidelines and the Hydropower Sustainability Standard
developed by the Hydropower Sustainability Association.
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The Sector-specific Policies

Mining
Metal and mineral products are essential components of the
products we use every day. Mining operations can, however,
among other issues, negatively impact human rights and local
communities due to poor labour conditions, increased violence
at the mining site and involuntary displacements. Biodiversity
and ecosystems may also be negatively impacted due to soil
and water pollution. This means that we do not engage in mining
projects that benefit from:
̤ Use of force by security personnel under management
of the company;
̤ Improper management of tailings, hazardous materials
and substances as well as mine waste;
̤ Absence of credible environmental and social impact
assessments of large-scale greenfield projects.

Addresses the following SDGs:

Swiss Re views it favourably when companies in this sector
adhere to industry specific initiatives, such as the International
Council on Mining & Metals Principles, the Voluntary Principles for
Security and Human Rights and the Global Industry Standards
on Tailings Management. When sourcing from conflict- or high
risk areas, we encourage companies to adhere to best practices,
such as the OECD Due Diligence Guidance for Responsible
Supply Chains of Minerals.
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The Sector-specific Policies

Nuclear Non-Proliferation
Ethical concerns and international treaties guide our approach
to transactions related to nuclear energy. To avoid contributing
to the proliferation of nuclear weapons, and to remain supportive
of the medical usages of this technology, we do not:
̤ Participate in nuclear energy transactions in countries that
are not members of the Treaty on Non-Proliferation of Nuclear
Weapons (NPT) or, if they are members, have been found
by the International Atomic Energy Agency (IAEA) to be in
breach of the NPT;

Addresses the following SDGs:

̤ Support nuclear energy facilities, or non-medical reactors
in countries that operate nuclear power plants, but do not
comply with the Nuclear Supplier Guidelines (NSG);
̤ To companies involved in the development, production,
brokering, acquisition, transfer, import, export, carrying
in transit or storage of nuclear weapon, unless such nuclear
weapons are produced in, and for the benefit of the armed
forces of a nuclear-weapon state according to the Treaty on
Non-Proliferation of Nuclear Weapons (NPT) of 1 July 1968.
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The Sector-specific Policies

Oil & Gas
Taking our net-zero by 2050 commitment seriously means taking
steps to decarbonise now. Besides thermal coal, oil and gas are
the other two key man-made sources of emissions. Therefore,
Swiss Re has introduced the following measures:
̤ Since July 2021, no individual re/insurance covers for oil & gas
companies that produce the world’s 5% most carbon intense
oil & gas; in 2023 the threshold will be extended to 10% ;
̤ We will no longer individually re/insure or directly invest in
new oil and gas field projects. This will become effective after
2022 and once the Science Based Targets initiative (SBTi) or
a comparable third-party assessment have issued guidance
on science-based target setting for the upstream oil and
gas sector;
̤ From 2022, we will no longer provide individual re/insurance
covers for companies and projects with more than 10% of their
production located in the Arctic AMAP region (Norwegian
production is exempt).

Addresses the following SDGs:

We will partner with our energy clients on the net-zero-transition
and will align our re/insurance support to oil & gas companies
according to the following ambitions:
̤ By 2025 half of our overall direct and facultative premium
income are to come from oil and gas companies that are
aligned with net-zero by 2050;
̤ By 2030, Swiss Re’s oil and gas re/insurance portfolios will
only contain companies that are aligned with net-zero by 2050.
Independent of carbon emissions Swiss Re will not provide
business support to companies involved in human rights
violations, such as poor labour conditions or environmental
damage through severe and systematic oil spills, for example.
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The Sector-specific Policies

Thermal Coal
Swiss Re supports the worldwide reduction of greenhouse
gas emissions and contributes to limiting global warming to
1.5°C above pre-industrial levels. To this end, the introduction of
the thermal coal policy in 2018 marked the first step towards
the development of a carbon risk steering mechanism to measure
our carbon intensity and associated risks embedded in our
re/insurance business. In 2021, we updated our thermal coal
policy to limit coal exposures in treaties to accelerate our own
race to net-zero in insurance underwriting. The implementation
of the policy will follow a staggered approach until 2023 to
support the transition to a low carbon economy. We target a total
phase-out of thermal coal related re/insurance and investments
in OECD countries by 2030, and in the rest of the world by 2040.
Until the total phase-out, Swiss Re will exclude re/insurance
support to:

Addresses the following SDGs:

̤ Companies or projects that have more than 30% of exposure
to thermal coal for direct and facultative business;
̤ From 2023, treaty business exceeding line-of-businessspecific exposure thresholds of thermal coal will be gradually
lowered.
Exceptions apply in the following cases: First, for re/insurance
transactions with operational carbon capture and storage
targeting all emissions of a power plant. Second, for coal mine
reclamation transactions related to mines that were already
operational before 2018 as these mitigate the environmental
impact of mining. For re/insurance transactions located in
low- and middle-income countries that derive more than 70%
of electricity from coal, existing power plants (e.g. operational
before 2018) can be covered until 2025 if there is evidence
that the insured is implementing an effective emission
reduction strategy.
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How we apply
the ESG
Risk Framework
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How we apply the ESG Risk Framework in practice

Abstain
Excluded companies, projects, or
industry / country combination
High risk
Highly adverse impacts on the
environment, people or governance;
submit an ESG Risk Referral

Client

Medium risk
Potential impacts on people and
environment – additional due diligence
by business practicioner required

1
Additional questions
and interaction

7

Low risk
Limited impacts on people
and environment

Proposal for
transaction

As soon as a new transaction
is logged, a fully automatized
first ESG Risk Assessment
will be triggered

2

ESG Risk
Framework

6
Decision

4

If transaction
assessed as high
risk by the ESG
Risk Management
Service

ESG Risk
Referral Tool

  Proceed

  Proceed with
condition
  Abstain

Analysis by ESG Risk Analysts

3
ESG Risk
Service

Business
practitioner
̤ Binding decision
issued
̤ Escalation
procedure
triggered in case
of disagreement

First high-level
risk assessment
classifying
transactions into
low, medium, and
high risk based on
internal and external
data from ESG data
providers, NGOs,
and research
institutions, among
others

5

ESG Risk
Team
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How we apply the ESG Risk Framework in practice

ESG Risk Process

ESG Risk Referral Tool

While the ESG Risk Frameworks applies to all areas of business
including asset management and our own operations, for
underwriting we have a specific process in place. We implement
the framework’s policies through a due diligence process
consisting of three elements: the ESG Risk Service, the ESG Risk
Referral Tool for potentially high-risk transactions and an appeals
procedure. This process is firmly embedded in the Group’s
underwriting guidelines and processes. It applies to transactions
where information granularity is available and allows for a
meaningful ESG risk assessment. In the majority of cases, this
is direct and facultative business. Reinsurance treaty portfolios
are exempt from the due diligence process described in the
following steps.

The re/insurance transactions identified as potentially high-risk
are transferred through the ESG Risk Referral Tool to our in-house
team of ESG risk experts, who analyse them in detail and issue
binding recommendations: to proceed, to proceed only with
certain conditions or to abstain. In the event of disagreements,
these recommendations can be escalated to the next
management level, ultimately to the Group Chief Risk Officer
and the Group Executive Committee.

ESG Risk Service
In the course of 2020, we fully embedded the ESG Risk Service in
the underwriting processes for direct and facultative transactions.
As soon as a transaction is logged, the ESG Risk Service tool
provides an automatic first high-level risk assessment by
classifying transactions into high, medium and low risk. It gives
our underwriters an indication of the ESG risk exposures of their
transactions, provides them with clear guidance on what to
assess in further detail and signals which highly sensitive
transactions need to be to be referred to our ESG Risk team. The
data foundation of our ESG Risk Service is provided by an ESG
risk watchlist of companies and projects that are flagged as highrisk to our business practitioners and that we compile annually.
Similarly, we exclude high-risk industries in combination with
countries where human rights are violated in a severe and
systematic way, and where no reasonable prospect of imminent
improvement can be foreseen. The watch-list goes further than
compliance with international trade controls (ITC) and is updated
on a regular basis.

Engagement and leverage
The decision to abstain from a business is used for the gravest
of environmental damage, violations of human rights or good
governance in cases where we see no likely avenue for
remediation, redress, or improvement. We prefer to engage with
our clients on identified sustainability issues and to discuss
remediation plans. We do this most frequently by making our
cover conditional on the client’s response to the issues we have
identified as most acute. We achieve this by opening a dialogue
and asking critical questions both to show our concern and
to understand their plans for remediation and prevention.
We frequently request relevant documents that are not publicly
available, such as environmental and social impact assessments.
Additionally, we often reach out to independent technical experts
for advice on issues that concern us.
Besides engaging with our clients, we also engage with our
cedents, industry organisations, investors as well as other types
of financial institutions in order to share our expertise and
contribute to the adoption of similar principles across the industry.
We view such efforts as essential to contribute to effective
change and achieve sustainability across the industry. Finally,
we also regularly engage with NGOs and academia for
knowledge exchanges as well as monitor regulatory
developments which allows us to optimally tackle the most
relevant sustainability issues with our framework.
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How we apply the ESG Risk Framework in practice

Engagement
and leverage

Industry
Initiatives

Clients

Investors
ESG Risk
Framework
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Regulatory
Developments

Track record

Increasing effectiveness

Since we introduced the ESG Risk Tool in 2015, it has been
continually fine-tuned, thus strengthening our underwriters’
ability to integrate sustainability risk assessment into their
decision-making from the outset. We regularly review the
implementation of the ESG Risk Framework through our business
risk review. This focuses on the quality assessment of
underwriting and costing activities to review the quality of the
technical work carried out. The results and recommendations for
improvement are reported to the ESG Risk Team, which can then
take appropriate action should implementation gaps be identified.
If an issue is detected outside the regular audit cycle, it is handled
through a process similar to that that applied to other types of
possible risk problems.

All new Swiss Re employees must complete an online training
on the ESG Risk Framework, with client-facing roles subject to
regular refresher trainings.
To strengthen the implementation of the ESG Risk Framework
in our locations around the world, we have set up an ESG expert
network to provide permanent points of contact. These experts
from Risk Management act as interface between the Zurichbased ESG Risk Team and our local underwriting teams. Their
responsibilities include awareness raising, organising trainings,
facilitating ESG Risk assessments and maintaining contact with
regional stakeholders.

Reporting
The ESG Risk Framework is integrated into our Group-wide risk
management process. This also means that its implementation
and the ESG Risk Referrals are subject to quarterly and annual
internal reporting. Similarly, we report on the annual numbers
of ESG Risk Referrals (per industry class and recommendation
issued) externally through the Sustainability Report, which is
externally assured by an independent auditor.
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Annex: Commitment /
Membership Overview
Human Rights
Swiss Re’s ESG Risk Framework is based on internationally
recognized human rights conventions. We make specific
references to:
The International Bill of Human Rights
Set of fundamental human rights universally agreed on
consisting of:
̤ Universal Declaration of Human Rights (UDHR) and the main
instrument through which it has been codified:
• International Covenant on Civil and Political Rights (ICCPR);
and
• International Covenant on Economic, Social and Cultural
Rights (ICESCR)
un.org
The eight Fundamental Conventions of the International
Labour Organization (ILO)
Set of basic principles and rights at work, such as freedom from
forced labour; freedom from child labour or any other form of
modern slavery; freedom from discrimination at work; freedom
of association and right to collective bargaining, right to safe
working conditions
ilo.org
The UN Guiding Principles on Business and Human Rights
Set of guidelines for states and companies to prevent, address
and remedy human rights abuses committed in business
operations.
ohchr.org
UN Global Compact
The UN Global Compact helps companies do business
responsibly by aligning their strategies and operations with its ten
principles on human rights, labour, environment and anticorruption. It also helps them take strategic actions to advance
broader societal goals, such as the UN Sustainable Development
Goals. In 2019, Swiss Re signed the UN Global Compact Business
Ambition for 1.5°C.
unglobalcompact.org

UK Modern Slavery Act
Sets out the steps that Swiss Re takes to ensure that slavery
and human trafficking are not taking place in any of our supply
chains or in part of our own business
swissre.com
Human Rights Statement for Employees
Our respect for human rights naturally extends towards our
own employees
swissre.com

Environment
Net-Zero Insurance Alliance
The UN-convened Net-Zero Insurance Alliance (NZIA) brings
together 21 (as of March 2022) of the world’s leading insurers
and reinsurers to play their part in accelerating the transitioning
to net-zero emissions economies. They are committing to
individually transition their underwriting portfolios to net-zero
greenhouse gas (GHG) emissions by 2050. Swiss Re is a cofounder of the alliance
unepfi.org/net-zero-insurance/
Net-Zero Asset Owner Alliance
The Net-Zero Asset Owner Alliance is an international group of
institutional investors delivering on the commitment to transition
their investment portfolios to net-zero GHG emissions by 2050,
showing united investor action to align portfolios with a 1.5°C
scenario. Swiss Re is a co-founder of the alliance. www.unepfi.
org/net-zero-alliance/ Net-Zero Insurance Alliance. The UNconvened Net-Zero Insurance Alliance (NZIA) brings together 21
(as of March 2022) of the world’s leading insurers and reinsurers
to play their part in accelerating the transitioning to net-zero
emissions economies. They are committing to individually
transition their underwriting portfolios to net-zero greenhouse
gas (GHG) emissions by 2050. Swiss Re is a co-founder of
the alliance.
unepfi.org/net-zero-insurance/
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FSB Task Force on Climate-related Financial Disclosures
(TCFD)
The Financial Stability Board (FSB) is an international body that
monitors and makes recommendations about the global financial
system. Its Task Force on Climate-related Financial Disclosures
(TCFD) has developed a framework for voluntary, consistent
climate-related financial disclosures.
fsb-tcfd.org
Task Force on Nature-related Financial Disclosures
Thirty-five Task Force members, including Swiss Re, were
selected for their sector, geographical coverage and subjectmatter expertise. The aim is to develop and deliver a risk
management and disclosure framework for organisations to
report and act on evolving nature-related risks.
tnfd.global/
Paris Pledge for Action
By joining the Paris Pledge for Action, businesses, cities, civil
society groups, investors, regions, trade unions and other
signatories have promised to ensure that the ambition set out
in the Paris Agreement is met or exceeded to limit the global
temperature rise to less than 2°C.
www.parispledgeforaction.org
CDP
CDP is a not-for-profit charity that runs a global disclosure system
for investors,companies, cities, states and regions to manage their
environmental impacts.
cdp.net
Powering Past Coal Alliance (PPCA)
A coalition of national and sub-national governments, businesses
and organisations working to advance the transition from
unabated coal power generation to clean energy.
poweringpastcoal.org
WEF Alliance of CEO Climate Leaders
A global network of chief executive officers who see the business
benefits of bold and proactive action to ensure a smooth
transition to a low-carbon and climate resilient economy.
Swiss Re’s CEO Christian Mumenthaler has co-Chaired the
Alliance since 2020.
weforum.org/agenda/2021/01/ davos-agenda-net-zero-letter
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Overarching ESG initiatives
Principles for Sustainable Insurance (PSI)
The UNEP FI Principles for Sustainable Insurance (PSI) serve as
a global framework for the insurance industry to address
environmental, social and governance risks and opportunities.
Swiss Re is a member of both the PSI and the UNEP Finance
Initiative (UNEP FI), a partnership between UNEP and the global
financial sector to mobilise private sector finance for sustainable
development.
unepfi.org/psi/
Principles for Responsible Investment (PRI)
The PRI is the world’s leading proponent of responsible
investment. It works to understand the investment implications
of ESG factors and to support its international network of investor
signatories in incorporating these factors into their investment
and ownership decisions.
www.unpri.org
Swiss Re’s PRI assessment is available here.
Chief Risk Officer (CRO) Forum
The CRO Forum is a group of professional risk managers from the
insurance industry focusing on developing and promoting
industry best practices in risk management. The forum consists of
Chief Risk Officers from large multinational insurance companies.
Swiss Re is a member of the sustainability working group.
www.thecroforum.org
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