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Increasing Complexity in Construction Projects
De-Risking of projects is crucial to improve bankability
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Insurers – the “Other” Stakeholder in Project Finance
Traditionally insurers are seen as one of many service 
providers in a project finance structure

• … typically get involved at a late stage of the project financing process

• … reacting to specific contractual obligations of different stakeholders



Benefits of Taking a Holistic View 
Reducing total cost of risk through innovative solutions
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Traditional insurance approach

One Construction risk finance approach

• Standard product suite tends to 
dictate overall scope of cover

• Gaps and overlaps not always 
visible

• Limited incentive to investigate 
alternative risk instruments or 
solutions

• Integrated risk management 
approach throughout project 
lifecycle

• Holistic view determines required 
scope of cover

• Possibility to expand the 
traditional limits of insurability

• Seamless cover increases overall 
cost efficiency
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Main focus area of constructech start-up 
investments
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Impact matrix of new technologies

Size of bubbles represents technology readiness level of particular innovation, ranging 
from ‘not advanced’ to ‘widely tested’ and ‘fully operational’.
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