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Today’s agenda

• Swiss Re Group at a glance

• Group strategic framework and capital allocation

• Swiss Re’s asset management

• Importance of long-term investors for growth and financial stability

• Conclusion
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Swiss Re Group at a glance
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Swiss Re Group at a glance
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The Group also offers commercial insurance through Corporate Solutions and manages closed and open books 
of life business via Swiss Re Life Capital

The Group offers traditional reinsurance products and related services for property and casualty, as well as for 
life and health businesses

Swiss Re is a leading and highly diversified global reinsurer, founded in
Zurich (Switzerland) in 1863

Armonk,  New York
Swiss Re was named as the insurance sector leader in the 2015 Dow Jones Sustainability Indices

The financial strength of Swiss Reinsurance Company Ltd is currently rated:
Standard & Poor’s:  AA- (stable); Moody’s Aa3 (stable); A.M. Best: A+ (stable)

Key statistics (USD billions) FY 2011 FY 2012          FY2013          FY2014              9M 2015

Total revenues 28.0 33.6              36.9              37.3                 26.0
Net income 2.6 4.2                 4.4       3.5 3.7
Shareholders’ equity 29.6 34.0              33.0             35.9                  33.7
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Leadership through geographic and product 
diversification

Net premiums earned1 2014 (USD 31.3bn)

… and by business segment:

Swiss Re benefits from geographic as well as business mix diversification and has the 
ability to reallocate capital to achieve profitable growth

Europe Asia
(incl. Middle East /Africa)

36% 25%

12.2 11.3 7.8

by region (in USD bn)

Americas

39%

P&C Re
50%

L&H Re
36%

Corporate 
Solutions

11%
Admin Re®

3%

1 Includes fee income from policyholders; does not reflect the exposure to HGMs through Principal Investments (PI)
2 Based on additional pro rata net premiums from PI including FWD Group (12.3%), New China Life (4.9%) and SulAmérica (14.9%) 

of which
HGMs incl. PI2: ~5%                 ~ 4%                 ~ 18%       ≈27%
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Life Capital3

Strong flow of internal and external dividends since the 
introduction of Swiss Re's Business Unit structure in 2012

Admin Re®Corporate 
Solutions

Swiss Re Ltd

USD 3.0bn2

USD 10.6bn1

distribution to
shareholders

USD 8.0bn2

Reinsurance

P&C L&H

USD 1.4bn2 USD 2.2bn2

6
1 Distribution to shareholders of approx USD 10.6bn since 2012 includes USD 2.6bn dividends paid end of April 2015 and up to CHF 1.0bn for the public share buy-back
2 Internal dividend flows from January 2012 to September 2015
3 Since 1 January 2016

Swiss Re's capital management priorities

• Ensure superior capitalisation at all times and maximise financial flexibility

• Grow the regular dividend with long-term earnings, and at a minimum maintain it

• Deploy capital for business growth where it meets our strategy and profitability requirements

• Repatriate further excess capital to shareholders
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Group strategic framework 
and capital allocation
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The insurance industry and Swiss Re face various 
challenges and opportunities

Low margins

Evolution of primary 
players with rich 

customer insights

Low yield, low 
growth environment;
regulatory changes

Current

Future

Impact of 
technology

Industry 
consolidation

Volatility in High 
Growth Markets

Reshuffling of 
value chain

New and enlarging 
risk pools
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broaden
and diversify 
client base to 

increase access 
to risk

optimise
resources and 
platforms to 

support capital 
allocation

systematically allocate capital to risk 
pools / revenue streams

emphasise differentiation

I

II III

IV
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Our strategic framework will drive value creation…

Financial 
strength

Client 
relationships

Knowledge 
company

Target liability 
portfolio

Strategic asset 
allocation

Business 
steering

Leadership 
across 
geographies

Protection gap 
and emerging 
risks

Innovation 
with clients

Talent & 
footprint

IT & smart 
analytics

ALM 
capabilities
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Group financial targets

…and enable us to achieve help our financial targets

• 10-15% ROE over 
the cycle

• 10-12% ROE over 
the cycle

• 10-15% ROE over 
the cycle

• 6-8% ROE 
mid-term

1 Management to monitor a basket of rates reflecting Swiss Re's business mix

L&H Reinsurance Corporate Solutions Life CapitalP&C Reinsurance

Rf+700bps

Over the cycle2016

10% per annum

2015 Over the cycle2016

700bps above risk free (10-year US Gov Bonds1) 

ROE ENW per share growth 

Year-end ENW + dividends from current year divided by 
previous year end ENW; all per share

Business Unit targets

10
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Swiss Re’s asset 
management
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Investment environment

 We continue to expect a moderate global growth environment, led by the US. Economic 
growth in Europe stays moderate, while China is set to experience a further slowdown. Overall 
risks remain skewed to the downside

 Over the longer-term, our investment strategy thinking is influenced by four key macro themes 
(see below). The main risks on our radar include: 

1. Increasing monetary policy divergence could lead to heightened market volatility

2. Chinese financial reform agenda and the economy’s growth slowdown 

3. (Geo)political risks and commodity weakness

Long-term macro themes

1. Central bank policies

2. China financial and economic reforms

3. (Geo)political risks

These risk drivers are also impacted by 
the longer-term macro themes

Macro imbalances

Deleveraging

Financial repression

Demographics

Current risk drivers
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Swiss Re US Financial market excess index

Financial market developments: The risk of asset price 
bubbles

In
de

x 
le

ve
l

• Market volatility set to remain elevated
• US equity indices are close to record-high levels, while interest rates stay very low
• Around 40% of the Eurozone government bond market trades with negative yields
• Monitoring the risk of asset price bubbles remains crucial
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Asset management operating platform is used by multiple 
stakeholders within Swiss Re

Asset Management Operating Platform

Treasury 

Life Capital, e.g.

Admin Re® Transactions

Corporate Solutions, e.g.
Environmental & Agriculture 

Markets

Reinsurance, e.g.

Insurance-linked securities

Asset Management provides a consistent and stable investment operating platform across the 
Group coupled with a disciplined governance process

Principle Investment 
& Acquisition

14
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Swiss Re's investment process leads to an optimal 
investment portfolio

Group & Business Units 
Objectives

Top-down 
Investment View

Asset Allocation
Mandate 
Implementation/ 
Execution

Define strategic 
priorities taking into 
account Business 
Unit (BU) objectives

Develop a 
fundamental macro 
and financial market 
outlook

Derive asset 
allocation based on 
Group & BU 
considerations 

Implement mandates 
based on pre-defined 
investment 
parameters

G
oa

ls

Robust investment platform:
 Evaluate scenarios in accordance to key metrics through risk parameterisation and modelling
 Define portfolio actions and execution strategies with reference to key metrics
 Best-in-class investment expertise to optimise investment portfolio and implementation 
 Group-wide risk budgeting framework and transparent governance to monitor financial markets

15
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Swiss Re continues to maintain a high quality, well-
balanced asset mix

• High-quality credit investments have been steadily added to the portfolio since the re-balancing 
in 2013 

• Additional investments include a diversified mix of corporate bonds across various currencies, 
high quality loans, securitised products and credit ETFs

• Equities and alternative investments were reduced in 2014 through sales of equity securities 
and hedge fund redemptions

• Acquisition of Guardian is expected to increase the Group’s overall allocation to credit by 
approximately 6% points. The quality of the credit portfolio remains high

23% 17% 12% 11%

32% 39%
41% 37%

33% 35% 38% 44%

11% 8% 8% 7%
1% 1% 1% 1%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

End FY 2013 End FY 2014 End Q3 2015 End Q3 2015
(Estimated pro forma
impact of Guardian)

Other

Equities & alternatives
(incl. Principal
Investments)
Credit investments

Government bonds
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6.3%

5.0%
5.3%

4.7%

1.8%

3.5%

4.4%
4.0%

3.6% 3.7% 3.8%

0%

1%

2%

3%

4%

5%

6%

7%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 9M 2015

10-year avg US Treasury risk-free rates ROI Running yield

• Asset re-balancing helped mitigate the effect of low yields on the return on investments in 
recent years

• Decline in interest rates has only been partially reflected in the running yield development, 
demonstrating the impact of re-balancing on portfolio income 

• Notwithstanding the recent performance, a prolonged low yield environment would likely 
represent a headwind to the investment result going forward

17

Steady investment performance through active asset 
re-balancing despite continued low yield environment

1 Historical ROIs as published; 2011 and later based on new calculation method, as initially disclosed at Investors' Day 2012

1
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Importance of long-term 
investors for growth and 
financial stability
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2015 GDP 
growth1 in 
advanced 

economies: 
2.0%

Long-term 
investor asset 

base: 

USD 70trn2

Long-term 
investors 

remain ~2%3

below their 
target 

allocation to 
infrastructure

Only ~10% of 
global 

infrastructure 
financed 

through bonds

Infrastructure 
supports growth

Long-term investors can support growth and financial 
stability

+10% 
infrastructure 

capital 

 +0.9% GDP

Activate long-term investors by 
creating an asset class

+USD 1 
infrastructure 

capital 

 +USD 3 GDP

1 IMF estimates     
2 Source: OECD
3 Source: S&P, Preqin
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Financing source year 2014, non-financial corporate sector, %

Source: ECB, US Fed

Non-bank private capital markets intermediation should be 
strengthened

30%

77%

70%

23%

0%

20%

40%

60%

80%

100%

Euro area US

Capital market financing Bank financing
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Swiss Re is actively engaged to promote the insurance 
sector’s role as long-term investors
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Conclusion
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• Swiss Re is a leading global (re-)insurer and benefits from geographic and 
business mix diversification

• Swiss Re’s capital allocation aims to achieve profitable growth and deliver 
sustainable shareholder value

• Building upon the successful strategy introduced in 2011, Swiss Re moves 
to the next stage of the transformation into a capital allocator

• Swiss Re’s Asset Management function supports the Group in all areas of 
strategic action

• The focus remains on a balanced asset mix and high-quality, sustainable 
investment performance 

• Swiss Re Asset Management remains engaged in promoting the important 
market-stabilizing and growth-enhancing role that long-term investors can 
play

Conclusion

23
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Investor Relations contacts

Hotline E-mail
+41 43 285 4444 Investor_Relations@swissre.com

Philippe Brahin Jutta Bopp
+41 43 285 7212 +41 43 285 5877

Chris Menth Iunia Rauch-Chisacof
+41 43 285 3878 +41 43 285 7844

Corporate calendar & contacts

Corporate calendar

2016
23 February Annual Results 2015 Conference call
16 March Publication of Annual Report 2015 and EVM 2015
22 April 152nd Annual General Meeting Zurich
29 April First Quarter 2016 Results Conference call

25
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Certain statements and illustrations contained herein are forward-looking. These statements (including as to plans objectives, targets and trends) and illustrations provide 
current expectations of future events based on certain assumptions and include any statement that does not directly relate to a historical fact or current fact.
Forward-looking statements typically are identified by words or phrases such as “anticipate“, “assume“, “believe“, “continue“, “estimate“, “expect“, “foresee“, “intend“, 
“may increase“ and “may fluctuate“ and similar expressions or by future or conditional verbs such as “will“, “should“, “would“ and “could“. These forward-looking 
statements involve known and unknown risks, uncertainties and other factors, which may cause Swiss Re’s actual results of operations, financial condition, solvency ratios, 
capital or liquidity positions, or prospects to be materially different from any future results of operations, financial condition, solvency ratios, capital or liquidity positions, or 
prospects expressed or implied by such statements or cause Swiss Re to not achieve its published targets. Such factors include, among others:

• further instability affecting the global financial system and developments related 
thereto;

• deterioration in global economic conditions;
• Swiss Re’s ability to maintain sufficient liquidity and access to capital markets, 

including sufficient liquidity to cover potential recapture of reinsurance 
agreements, early calls of debt or debt-like arrangements and collateral calls due 
to actual or perceived deterioration of Swiss Re’s financial strength or otherwise;

• the effect of market conditions, including the global equity and credit markets, and 
the level and volatility of equity prices, interest rates, credit spreads, currency 
values and other market indices, on Swiss Re’s investment assets;

• changes in Swiss Re’s investment result as a result of changes in its investment 
policy or the changed composition of its investment assets, and the impact of the 
timing of any such changes relative to changes in market conditions;

• uncertainties in valuing credit default swaps and other credit-related instruments;
• possible inability to realise amounts on sales of securities on Swiss Re’s balance 

sheet equivalent to their mark-to-market values recorded for accounting purposes;
• the outcome of tax audits, the ability to realise tax loss carryforwards and the 

ability to realise deferred tax assets (including by reason of the mix of earnings in 
a jurisdiction or deemed change of control), which could negatively impact future 
earnings;

• the possibility that Swiss Re’s hedging arrangements may not be effective;
• the lowering or loss of one of the financial strength or other ratings of one or more 

Swiss Re companies, and developments adversely affecting Swiss Re’s ability to 
achieve improved ratings;

• the cyclicality of the reinsurance industry;
• uncertainties in estimating reserves;
• uncertainties in estimating future claims for purposes of financial reporting, 

particularly with respect to large natural catastrophes, as significant 
uncertainties may be involved in estimating losses from such events and 
preliminary estimates may be subject to change as new information becomes 
available;

• the frequency, severity and development of insured claim events;
• acts of terrorism and acts of war;
• mortality, morbidity and longevity experience;
• policy renewal and lapse rates;
• extraordinary events affecting Swiss Re’s clients and other counterparties, 

such as bankruptcies, liquidations and other credit-related events;
• current, pending and future legislation and regulation affecting Swiss Re or its 

ceding companies, and the interpretation of legislation or regulations by 
regulators;

• legal actions or regulatory investigations or actions, including those in respect 
of industry requirements or business conduct rules of general applicability;

• changes in accounting standards;
• significant investments, acquisitions or dispositions, and any delays, 

unexpected costs or other issues experienced in connection with any such 
transactions;

• changing levels of competition; and
• operational factors, including the efficacy of risk management and other 

internal procedures in managing the foregoing risks.

These factors are not exhaustive. Swiss Re operates in a continually changing environment and new risks emerge continually. Readers are cautioned not to place undue 
reliance on forward-looking statements. Swiss Re undertakes no obligation to publicly revise or update any forward-looking statements, whether as a result of new 
information, future events or otherwise.
This communication is not intended to be a recommendation to buy, sell or hold securities and does not constitute an offer for the sale of, or the solicitation of an offer to 
buy, securities in any jurisdiction, including the United States.  Any such offer will only be made by means of a prospectus or offering memorandum, and in compliance with 
applicable securities laws.

Cautionary note on forward-looking statements
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