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IF YOU WANT TO
GO FAST, GO ALONE /4

BUT IF YOU WANT  *
10 GO FAR,
GO TOGETHER




Rational “Why Drivers” for Digitization

Strategic positioning

Gain competitive advantage

Rational
Drivers for
Digitization

Revenue enhancement
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Efficiency gains / Expense optimization

Redeploy Human capacity

@ Swiss Re Source: acord digital maturity study 2022.pdf


https://www.acord.org/docs/default-source/research-whitepapers/acord_digitalmaturity_2022.pdf?sfvrsn=e7528e31_8
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The Storyteller
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(@\ The Sales Engineer

The Advisor @f

The
Digital
Leader

The g

Tech ee ® Strategist

@
@ Swiss Re Th e I n n ovator How to lead: Source Jeff Winter: (14) Post | Feed | LinkedIn 5



https://www.linkedin.com/feed/update/urn:li:activity:6980884104330276864/

L eadership is one of the most
important factors in determining
digital transformation success.

Only through strong leadership
the necessary cultural change
required tor success takes place.
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Legal notice

©2023 Swiss Re. All rights reserved. You may use this presentation for private or internal purposes but note
that any copyright or other proprietary notices must not be removed. You are not permitted to create any
modifications or derivative works of this presentation, or to use it for commercial or other public purposes,
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of the presentation
and may change. Although the information used was taken from reliable sources, Swiss Re does not accept
any responsibility for its accuracy or comprehensiveness or its updating. All liability for the accuracy and
completeness of the information or for any damage or loss resulting from its use is expressly excluded.



