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Ageing: 
a challenging 
opportunity



Your 
country’s

population pyramid 
goes here

1950
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2x
seniors

but 20% fewer 

middle-aged
people by 2050

3Source: United Nations (medium fertility scenarios)



Source: Swiss Re Ageing consumer research 2016 4
Source: Swiss Re “Who pays for ageing?”, 2017



I had to

work hard  
to have                    

what I do now      
and prefer to 

save

My insurance grants 

priority for   

health care 
appointments...    

but I am  

locked in

As much as we 
put this 

country
down, it does 

look after
people

Someone from 
our family will 

always be 
there ...       

we don’t need 
anybody else

Source: Swiss Re “Who are the ageing?”, 2017 5
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Ageing needs are funded by a “wallet” containing 
individual savings, society support and insurance solutions

ESTIMATES

Source: Swiss Re “Who pays for ageing?”, 2017
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ESTIMATES

Source: Swiss Re “Who pays for ageing?”, 2017
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ESTIMATES

Source: Swiss Re “Who pays for ageing?”, 2017
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Multiple 

trends
impact 
consumer 

needs
and  
funding 

sources
Source: Swiss Re “Who pays 
for ageing?”, 2017



10Source: Swiss Re “Who are the ageing?”, 2017

5000
hours with consumers

online consumer contacts

9000

900
personal

9
countries



11Source: Swiss Re “Who are the ageing?”, 2017

People’s views on Ageing are varied and often messy
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Vision 
and 

Provision

Source: Swiss Re “Who are the ageing?”, 2017 12
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Source: Swiss Re “Who are the ageing?”, 2017



14Source: Swiss Re “Who are the ageing?”, 2017

Stay in established environment. Strive to upgrade it

Enjoy lifetime achievements

Continued control and be self-sufficient

Access to all types of information

Reliability of product and certainty of being protected

Planner



Entrepreneur
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Continue the good and full life, enjoy high quality of life

Explore the world and seek new experiences

Remain active when retired, create value for society 

Delegate time-consuming and complex tasks

Fear trusting the wrong consultant/sales person

Source: Swiss Re “Who are the ageing?”, 2017



Recipient
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Look forward to have free time, not very aspirational

Prefer hobbies, travel to known destinations

Freeze stability, avoid change

Stay alert to risk of state pension

Fear for young generation and poverty at older age

Source: Swiss Re “Who are the ageing?”, 2017



Explorer
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Don’t think much about ageing: live in the moment

Old age is the new youth: young-at-hearts

Optimistic and idealistic about the future

Can see the truth of growing older without financial plans

Positive about new challenges and meeting new people

Source: Swiss Re “Who are the ageing?”, 2017
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If my health 
gets worse, 
I have other 

plans.

What plans???

I am widowed. 
If I lived alone, I 

would watch 
TV all day. 

Good to still 
have family for 

company

What will 
the neighbors 

say if 
mom goes 

to an elderly 
home?

Centre and backbone of peoples’ lives, but                                                 

role reversals ahead

Generation contract is eroding

Live further apart
Prefer consumption

Most people don’t plan for care

Avoid: it’s the worst case

Focus on emotions only

Family matters

Source: Swiss Re “Who are the ageing?”, 2017



Care nirvana 
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Don’t want to live in 
elderly home, can’t 
finance any care.

When the time 
comes, I’ll swim out 
to the sea at night…

Care house is 
too expensive 
and not 
transparent, 
I need help to 
review and rate 
the facilities

Naivety, topic avoidance 

Dissatisfying care offers provide

the need for a total rethink of offer structures 

along the value chain 

and a related bandwidth of opportunities

Source: Swiss Re “Who are the ageing?”, 2017



Revisit bequest
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I find it easy to 
organize bequest… 

but what worries me 
more regarding time 

after my death is 
how my grandkids’ 
future will be like –

can I impact that 
positively?

I would like a 
product that covers 
100% of the care 
as I don't want to 

dip into the finance 
that I have. 

The less I spend the 
more I will leave to 

my daughter

Bequeath assets is no big deal, 

but optimizing the 

care-bequest equation

specifically for the next generations

and emotional legacy wants 

are a white space

Source: Swiss Re “Who are the ageing?”, 2017



Source: Swiss Re

Family structure

Public finances

Consumption

Low-yield world
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A call 
to action 
for insurers: 

Be relevant 
or 
be bypassed
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Centre on the
ageing consumer, 
accelerate 
innovation

swissre.com/ageing
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Legal notice
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©2017 Swiss Re. All rights reserved. You are not permitted to create any modifications 
or derivative works of this presentation or to use it for commercial or other public purposes 
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of 
the presentation and are subject to change without notice. Although the information used 
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 
or comprehensiveness of the details given. All liability for the accuracy and completeness 
thereof or for any damage or loss resulting from the use of the information contained in this 
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 
companies be liable for any financial or consequential loss relating to this presentation.


