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risks, they need to carry out additional 
due diligence based on industry and 
country advice provided by the tool.

If the potential human rights or 
environmental risks of a transaction are 
assessed as high but the responsible 
underwriter wants to pursue it, it is 
automatically transferred through the 
SBR referral tool to Swiss Re’s in-house 
team of sustainability experts. These 
specialists then conduct in-depth 
research to decide whether the 
transaction at hand is acceptable on 
ethical grounds.

This decision takes the form of a binding 
recommendation either to go ahead  
with the transaction, to go ahead with 
certain conditions attached, or to 
abstain. If there is disagreement about 
the recommendation, the case can be 
escalated to the next management level 
and, ultimately, to the Group Chief Risk 
Officer and the Group Executive 
Committee.

Since we introduced the SBR 
assessment tool in 2015, we have 
continually fine-tuned it, thus 
strengthening our underwriters’  
ability to integrate sustainability risk 

assessment into their decision-making. 
Between 2015 and 2017, this led to a 
marked, and steady, decrease of SBR 
referrals to our in-house sustainability 
experts. 

In 2018, however, the number of 
referrals rose, from 178 in the previous 
year to 247. This increase was mainly 
driven by the introduction of our thermal 
coal policy (see special section on page 
28). Many of the coal-related referrals 
were submitted by our underwriters  
to have the thermal coal exposures of 
specific transactions clarified. Of the 
247 transactions in total, we issued 
negative recommendations in 40 cases 
and positive recommendations with 
conditions attached in 27 cases.

Company exclusions
Our Sustainability Risk Framework 
policies specify certain criteria that may 
lead us to exclude a company from both 
our re/insurance transactions and our 
investments, to the extent that such an 
exclusion is permissible (eg by virtue of 
mandatory law or internal policies) and 
possible (eg if existing documentation 
relating to such re/insurance 
transactions and investments provide for 
it). These criteria include: involvement in 

Extending our risk intelligence

SENSITIVE BUSINESS RISKS REFERRED TO OUR EXPERT TEAM IN 2018,  
BY SECTOR/ISSUE

NUMBER OF SENSITIVE  
BUSINESS RISK REFERRALS  
AND DECISIONS TAKEN

Sensitive Business Risk referrals 2013

 33% Oil and gas 
 19% Mining (excl. thermal coal) 
 18% Thermal coal 
 11% Dams 
 11% Other: human rights 
 4% Defence 
 1% Animal testing 
 1% Forestry, pulp & paper, and oil palm 
 1% Nuclear weapons proliferation 
 1% Other: environmental protection
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* In 2015, we launched our online assessment 
tool which has resulted in a steady decrease in 
SBR referrals. In 2018, we introduced our 
thermal coal policy, which contributed to a rise  
in referrals.

247 
Sensitive business 
transactions referred  
to our team of 
sustainability experts

(178 in 2017)
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Our Greenhouse Neutral 
Programme

Climate change has been a strategic 
priority for Swiss Re for some 30 years. 
It is a key topic for a re/insurer, because 
it leads to more extreme and more 
frequent weather events. Our strategy  
to tackle climate change rests on four 
pillars, one of which is our pledge to 
reduce our own CO2 emissions  
(see page 16). 

Our Greenhouse Neutral Programme is 
the principal means to achieve this goal. 
It combines two commitments: firstly, to 
reduce our CO2 emissions per employee 
(full-time equivalent, FTE); secondly,  
to offset all the remaining emissions  
by purchasing high-quality emission 
reduction credits, thus making our 
company fully greenhouse neutral.

We originally launched the Greenhouse 
Neutral Programme in 2003 for a  
ten-year period. During that time, we 
gradually reduced our CO2 emissions  
by 49.3% per employee (FTE) and 
compensated all the remaining 
emissions.

Goals and scope
Seamlessly continuing from the 
programme’s first phase, we launched a 
second commitment cycle running from 
2013 until 2020. However, after almost 
halving our CO2 emissions per employee 
in the previous ten years, the potential 
for further reductions is now significantly 
smaller. Thus, our target until 2020 is  
to keep our CO2 emissions per employee 
stable at the 2013 level. In view of our 
expansive business strategy, especially 
in high growth markets, we regard this 
as an ambitious goal. 

 WEBSITE
You can read more about the first 
phase of our Greenhouse Neutral 
Programme at: www.swissre.com/
about-us/corporate-responsibility/
footprint/greenhouse-neutral-
programme-first-phase.html

  
 

2013
kg/FTE

2017 
kg/FTE

2018 
kg/FTE

Change in % 
since 2017

Change in % 
since 2013

Scope 1 Heating 378 264 244 –7.6 –35.4

Scope 2 Power1 824 651 584 –10.3 –29.1

Scope 3 Business travel 3 713 4 126 3 892 –5.7 4.8
Copy paper 40 17 16 –5.9 –60.0
Waste 50 34 33 –2.9 –34.0
Water 12 12 11 –8.3 –8.3
Technical gases 27 21 6 –71.4 –77.8
Commuting2 1 250 1 050 1 000 –4.8 –20.0

Total 6 294 6 175 5 786 –6.3 –8.1

1   Calculation based on a market-based approach taking into account the purchase of renewable energy  
instruments, with the exception of the UK, where the government requires companies to report an  
average grid factor (see table at the bottom for our reporting of emissions from electricity).

2   Commuting data are gathered biannually by means of a survey. The figures are rounded and fraught  
with considerable uncertainty.

 
 

 
 

 
2013

 
2017

 
2018

Change in % 
since 2017

Change in % 
since 2013

Heating kWh/FTE 1 931 1 286 1 190 –7.5 –38.4

Power kWh/FTE 4 533 3 606 3 405 –5.6 –24.9
Energy intensity kWh/FTE 6 464 4 892 4 595 –6.1 –28.9

Business travel km/FTE 13 492 15 224 14 310 –6.0 6.1

Copy paper kg/FTE 34 15 14 –6.7 –58.8
Recycling paper % 71 64 65 1.6 –8.5
FSC label % 96 94 96 2.1 0

Waste kg/FTE 181 130 134 3.1 –20.4
Water m3/FTE 16 16 14 –12.5 –12.5

In line with the Scope 2 Guidance of the Greenhouse Gas (GHG) Protocol, we report  
the emissions associated with our electricity consumption according to both a location-
based approach representing the CO2 intensity of the grids where we operate and  
a market-based method taking into account emission reductions from instruments such  
as Renewable Energy Certificates (RECs) and Guarantees of Origin (GOs).

 
 

 
 

Location-based  
total

Market-based  
total

 
 

Instrument 
types

Percentage  
kWh

  t CO2e t CO2e    

Switzerland1  980 358  GOs 35% 
US2   8 437 244  RECs 24% 
 
UK3

   
6 134 

 
6 134 

 GOs, residual 
mix 

 
19%

 
 
Rest of the world4

 
  

 
 

 7 832

 
 

2 162 

 
 
 

RECs,  
GOs, residual 

mix 

 
 

22% 
Total  23 383 8 898    100%
1   All Swiss electricity producers are required by law to declare the quality and quantity of the electricity  

produced. Swiss Re buys 100% green labelled electricity (naturemade star).
2   In the US, we purchase green-e labelled Renewable Energy Certificates (RECs) for our total  

power consumption.
3   The UK government claims all green credentials of renewable electricity produced in the country.  

Even though over 80% of the electricity we consume in the UK comes with Renewable Energy Guarantees  
of Origin (REGOs), we report the same emission figures for location- and market-based approaches.

4   Our next biggest power consumption is in Slovakia and India, each with 3% of the Group’s total.

CO2 EMISSIONS PER EMPLOYEE (FULL-TIME EQUIVALENT, FTE), SWISS RE GROUP

 UNDERLYING ENVIRONMENTAL DATA, SWISS RE GROUP

INDIRECT EMISSIONS FROM PURCHASED ELECTRICITY, SWISS RE GROUP
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In 2018, we granted a total of 2 924 
subsidies spread across three product 
categories: home appliances, home 
infrastructure and mobility. Over the past 
five years, electricity-powered mobility 
has become more prominent, with  
811 subsidies for e-bikes, e-motorbikes, 
e-cars and plug-in hybrid electric cars. 

Amongst the larger Swiss Re locations, 
uptakes per employee were highest in 
Slovakia and India. Our office in Slovakia 
has witnessed particularly strong growth 
in recent years. Many new employees 
there have made use of the opportunity 
to claim subsidies, eg for highly energy-
efficient fridges and washing machines 
as well as bicycles for their daily 
commute to work. In Europe, in general, 
mobility remains a popular category, 
with bicycles the most common type  
of subsidy.

In our Asian locations, energy-efficient 
home appliances were particularly 
popular. In the Americas region, both 
home appliances and home infrastructure 
subsidies were sought-after subsidy 
categories. 

The COyou2 Programme
Tackling our carbon footprint is one  
of four pillars of our climate change 
strategy (see page 16). In 2007, we 
launched the COyou2 Programme 
because we wanted to make our 
commitment more tangible for our 
employees and help them become  
more aware of climate change. The 
programme offers subsidies for a range 
of investments through which our 
employees can reduce their private 
carbon footprints. To our knowledge,  
it was the first global corporate initiative 
of its kind at the time.

The investment options we offer for 
subsidies are clearly specified in the 
programme. Some of them are 
supported at all our locations, while 
others vary to account for regional 
differences in climate, living conditions 
etc. Our subsidies cover 50% of the 
investment amount up to a locally 
determined maximum allowance.  
All regular employees are entitled to 
apply and new employees can submit 
subsidy requests after three months 
following their hire start date. 

 52% Home appliances

 9% Home infrastructure

39% Mobility
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2 924 
COyou2 subsidies  
granted to our 
employees in 2018

(2 528 in 2017)


