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Preamble: ILS UNIVERSE Overview 2024

SIGLO Capital Advisors AG  - November 2024

Spoiler alert: ILS UNIVERSE Overview (2nd edition) will be published in Q1 2025 

What you can find inside:

𝗠𝗮𝗿𝗸𝗲𝘁 s𝗶𝘇𝗲 𝗮𝗻𝗱 s𝗰𝗼𝗽𝗲:
Data from 52 ILS products, 
encompassing USD 27bn in managed 
assets.

𝗥𝗶𝘀𝗸-r𝗲𝘁𝘂𝗿𝗻 p𝗿𝗼𝗳𝗶𝗹𝗲𝘀:
Detailed examination of risk and 
return profiles, incl. ELs and
no-loss returns.

𝗗𝗶𝘃𝗲𝗿𝘀𝗲 p𝗿𝗼𝗱𝘂𝗰𝘁 o𝗳𝗳𝗲𝗿𝗶𝗻𝗴𝘀:
Comparison of cat bonds and private 
ILS transactions incl. their unique risk-
return dynamics.

𝗥𝗶𝘀𝗸 d𝗿𝗶𝘃𝗲𝗿𝘀:
Identification of primary risk 
contributors like Wind USA and 
Earthquake USA.

Why we made this:

𝗧𝗿𝗮𝗻𝘀𝗽𝗮𝗿𝗲𝗻𝗰𝘆 𝗮𝗻𝗱 c𝗼𝗺𝗽𝗮𝗿𝗮𝗯𝗶𝗹𝗶𝘁𝘆:
To provide clear, objective data that 
helps investors assess and compare ILS 
products.

𝗧𝗮𝗶𝗹𝗼𝗿𝗲𝗱 i𝗻𝘀𝗶𝗴𝗵𝘁𝘀:
To help investors understand the 
complex ILS market and make well-
informed choices.

𝗦𝘁𝗿𝗮𝘁𝗲𝗴𝗶𝗰 a𝗹𝗹𝗼𝗰𝗮𝘁𝗶𝗼𝗻:
To showcase the benefits of diversifying 
across different ILS segments, 
addressing individual investment needs.
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Contribution to an ILS fund’s expected loss per peril Dispersion of key risk/return metrics 
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What do investors expect from an ILS investment?
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Institutional investors’ general expectations

• Solid and comprehensible track 

record 

• Representative of the investment 

strategy and process 

• Consistent with the risk taken, and 

repeatable/scalable

• Timely and accurate client 

communication 

• Transparency regarding 

performance drivers, loss events 

etc.

• Competence and integrity 

results in trust

• Alignment of interest between 

investor and ILS manager

• Fair redemption options

• Capital-efficient, intuitive and 

simple implementation
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Key aspects to address investors’ expectations

• Investment strategy and accessible 

market

• Investment process 

• Risk management

• Accessibility to leadership / 

decision-making personnel

• Frequent, timely and consistent 

reporting 

• Communication of lessons learned 

/ progress made

• People / team

• Experience & expertise 

• Solid operational setup and fair 

fund terms
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Past performance is no guarantee for future returns…. but an indication?
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Comprehensible, repeatable and scalable track record

Challenges

• Solid and comprehensible track 

record 

• Representative of the investment 

strategy and process 

• Consistent with the risk taken, and 

repeatable/scalable in future

• No investable ILS benchmark 

→ no “clear” definition/ confinement of an investable universe 

• No “one-fit-all” risk measure 

→ Defining a consistent peer-group entails various aspects

• Risk modelling vs valuation 

→ Different risk models with different risk assumptions, own risk view

→ No standardized valuation approach (not even in cat bonds)
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Past performance is no guarantee for future returns…. but an indication?

SIGLO Capital Advisors AG  - November 2024

Comprehensible, repeatable and scalable track record

Solution-oriented approaches

• Investment strategy and accessible 

market

• Investment process 

• Risk management

• Agree with managers on a reasonable data tracking framework with appropriate 

granularity, develop over time driven by clients’ needs

• “Underwriting” vs “Fund Management” – clear definition of roles and 

responsibilities

• Understand different modelling assumption and monitor over time

• Own risk view, consistent assumption between risk modelling & valuation
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Say What You Do and Do What You Say
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Communication and transparency

Challenges

• Timely and accurate client 

communication 

• Transparency regarding performance 

drivers, loss events etc.

• Is what we see in the back mirror representative of the future? Is it helpful for 

anticipating what the manager will do?

• Balance relevant vs non-relevant information

• “Not all ILS managers might be fully aware of what is important/ relevant for a 

capital market investor”
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Say What You Do and Do What You Say
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Solution-oriented approaches

• Accessibility to leadership / decision-

making personnel

• Frequent, timely and consistent 

reporting 

• Communication of lessons learned / 

progress made

• Time-sensitive discussion with key personnel in crucial situations, e.g. insurance 

events, renewals, issuance activity

• Standardized reporting at portfolio and product level. Planned portfolio vs 

backwards looking and compare to resulting portfolio.

• “Transparency doesn't mean sharing every detail. Transparency means providing 

the context for the decisions made.” (Simon Synek)

Communication and transparency
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Asset manager or reinsurer?
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Investor = Client or Partner ?  Investment = Capital or Capacity?

Challenges

• Competence and integrity 

results in trust

• Alignment of interest between 

investor and ILS manager

• Fair redemption options

• Capital-efficient, easy 

implementation

Different business models come with different advantages and challenges:

• ILS manager is a fully independent company

• ILS manager is part of a sizeable institutional Asset Manager

• ILS manager is part of a (sizeable) traditional reinsurance company

→What is the motivation of the business ?
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Asset manager or reinsurer
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Solution-oriented approaches

• Competence and integrity 

results in trust

• Alignment of interest between 

investor and ILS manager

• Fair redemption options

• Capital-efficient, simple and intuitve

implementation

Investor = Client or Partner ?  Investment = Capital or Capacity?

• In asset management, trust is paramount! 

• Say What You Do and Do What You Say

• “Do they like the money, or do they like what they do?” (Warren Buffet)
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Summary and conclusion
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Traditional reinsurance business and ILS asset management are

“Same Same But Different” vs.

Successful ILS managers and their products… 

• … are acknowledging those challenges 

• … focus on the requirements and expectations of capital market investors

• … make constant progress towards the needs of their investor base

Qualitative aspects of the product need to relate to the quantitative data
vs.

Measure changes over time and relate those to similar products exposed to similar market 
segments&.
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Table of content

Appendix



14

• Diversification
ILS offers a causally independent risk premium to (more) traditional asset classes.

• Low interest rate duration risk
The various ILS transaction types are structured as floating-rate notes and have a typical legal term of 12 months.

• No direct counterparty / credit risk
The various ILS transaction forms are typically fully collateralised and/or capital is ring-fenced/ off-balance sheet.

• Well quantifiable and attributable risk premium
Risk drivers are clearly identifiable.

• Low volatility with steady return pattern
The risk premium is paid out regularly in the form of coupon payments or earned seasonally-adjusted over the risk 
period. 

• Regular valuation based on fair value principles
Transparency and timeliness, on-going monitoring of evolvement of investments, in consistency with underwriting.

The key aspects that investors look for in ILS

SIGLO Capital Advisors AG  - November 2024
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The multi-manager / multi-product approach
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Diversification of manager and strategy risk

• Diversifying across different managers and across different funds and strategies. 

• Tracking error risk to the target return is thus minimised.

Specialisation

• ILS is a heterogeneous investment universe with a multitude of niches, sub-markets and implementation.

• No manager can cover the entire universe integrally. Each manager has its strengths and weaknesses.

• A fund-of-fund solution can specifically benefit from the specialisations of the individual managers and achieve a more 
capital efficient allocation through complementary portfolio construction.

Diversification of operational manager risk

• The impact of key person risk, strategic missteps, poor execution, criminal intent, or distractions is minimised. 

Flexibility

• A multi-manager portfolio has a higher degree of freedom in the design of the overall portfolio. 

• This means that pension funds can also avoid dependencies on individual managers. 

Costs

• The secondary fee level (fund-of-fund manager) is addressed by the fact that SIGLO is viewed by the managers as one 
client representing the respective end investors advised by SIGLO.

• As such, SIGLO is well-positioned to negotiate fee discounts with ILS managers, on behalf of our clients, which partially 
compensate and thus offset the additional fee level.
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About SIGLO Capital Advisors AG («SIGLO»)

• SIGLO is an authorised manager of collective assets pursuant to the Federal Financial Institutions Act of 15 June 2018 ("FinIA") and is accordingly obliged to comply with the 
applicable financial market supervisory regulations.

• SIGLO provides individual portfolio management and advisory services to other institutional and professional clients, including acting as a manager of collective assets in 
accordance with the FinIA.

Regulator

• SIGLO is authorised and prudentially supervised by the Swiss Financial Market Supervisory Authority FINMA, Laupenstrasse 27, 3003 Bern (www.finma.ch). 

Handling of complaints – Ombudsman’s office 

• If you have any feedback or complaints, please contact your relationship manager or your contact person. However, if you are not satisfied with the way SIGLO has dealt with 
your concern, you may contact the Finanzombudssstelle Schweiz (FINOS), Talstrasse 20, 8001 Zürich (www.finos.ch).

• The aim of the ombudsman's office is, as a neutral institution, to settle disputes regarding legal claims between the client and SIGLO within the framework of mediation. 

SIGLO Capital Advisors AG  - November 2024

Regulatory Information

http://www.finma.ch/
http://www.finos.ch/
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All information in this presentation is for advertising and information purposes only and shall not be deemed to be a general or individual recommendation or personal investment 
advice. The content of the presentation is subject to change without notice. It represents the professional opinion of SIGLO Capital Advisors AG and is neither an offer nor a 
solicitation to purchase financial services and/or investments.

Investors must be aware at all times that investments in securities and collective investment schemes or similar investment opportunities, as well as investments in foreign 
currencies, are speculative and involve risk. Any investment may result in a total loss. Past performance is no guarantee of future performance, and the value of an investment may 
fall as well as rise.

The information and opinions contained in this presentation have been researched, compiled and written by SIGLO Capital Advisors AG with the utmost care and in accordance 
with applicable standards. Nevertheless, SIGLO Capital Advisors AG assumes no responsibility (either explicit or implicit) for the content of this document, whether in terms of 
accuracy, reliability, timeliness and/or completeness. SIGLO Capital Advisors AG assumes no responsibility for any direct, indirect and/or incidental and/or consequential damages 
that may result from the use of the content or presentation. All information, figures and tables with specific reference to SIGLO, are the property of SIGLO Capital Advisors AG and 
may not be used for any other business purpose without the written consent of SIGLO Capital Advisors AG.

SIGLO Capital Advisors AG  - November 2024

Disclaimer


	Slide 1
	Slide 2: Preamble: ILS UNIVERSE Overview 2024
	Slide 3: Preamble: ILS UNIVERSE Overview 2024
	Slide 4: What do investors expect from an ILS investment?
	Slide 5: What do investors expect from an ILS investment?
	Slide 6: Past performance is no guarantee for future returns…. but an indication?
	Slide 7: Past performance is no guarantee for future returns…. but an indication?
	Slide 8: Say What You Do and Do What You Say
	Slide 9: Say What You Do and Do What You Say
	Slide 10: Asset manager or reinsurer?
	Slide 11: Asset manager or reinsurer
	Slide 12: Summary and conclusion
	Slide 13: Table of content
	Slide 14: The key aspects that investors look for in ILS
	Slide 15: The multi-manager / multi-product approach
	Slide 16: Regulatory Information
	Slide 17: Disclaimer

