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Á JoinedSwissReNov 1998

Á Based in Hong Kong, over 20 years
EngineeringUW experiencefocused in China,
HongKong,Taiwanand Japanmarkets.

Á Since Oct 2017 , in charge of Swiss
ReinsuranceAsia EngineeringUW (both Treaty
and Fac)

Á Prior to Swiss Re, 6 years in Power Industry,
participated in severalmega sizedpower plant
constructionprojectsin HongKongand China.
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Å What have happened in Asia? - Any protection 
gap? 

Å Inherent Defect Insurance (IDI) system ða 
solution more than a passive  protection but can 
improve construction quality 

Agenda
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What have happened in Asia? 



A 4-storey building collapsed after EQ 
(2019)
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Picture removed



Suspended Corridor collapsed 2018
77 injured 
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Picture removed



Building Construction used Sea Sand

67

Picture removed



Professional Misconducthappens
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òAtthat time, about 90 % of my business was with xxxx Construction,
which told me it would cut ties unless I accepted to reduce the amount
of steel reinforcement .

I was under heavy pressure, but initially I refused partly because of my
pride as first -class certified architect .

Because the contents were simple, I thought they would be found out
when they were presented to inspection firms .

Itõsa fact that they did not check.ó

Source: BBC News, 14 December 2005



Steel Supplier
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òWedeeply and sincerely apologize once again for causing
substantial troubles to our customers, business partners,
shareholders and other stakeholders due to the misconduct of
xxxx Steel Ltd and its Group.

As of October 2017 , we announced that 525 of our customers
had received nonconforming products from us.

After looking at details surrounding the misconduct, we
confirmed that some staff falsified inspection data as if it met
customer specification or fabricated test data for unmeasured
products as if they were actually measured.ó

March 2018



Does Public have proper protection?
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Professional 
Indemnity

Design Phase Construction Phase
3 to 5  years 
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In case of building collapse
Å Does house owner have adequate insurance 

protection to rebuild? 

Professional Indemnity Insurance 
- 3 rd party policy with small sub limit
- lengthy and expensive legal action

Contractor All Risks
-1 to 2 years maintenance cover

Property Insurance
- excludes inherent defects

Å Can house owner sue Contractor or Developer 
and get indemnity?  What if concerned Developer 
go bankrupt? 

Å Will house owners continue to pay back 
mortgage? 

What can the affected house owners do?

Operational cover
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o India ðRealEstate Regulation & Development (2016), to 
purchase IDI as a proof for the 5 years warranty insurance

o Shanghai ðAll residential development projects required to 
purchase IDI or pay a 3% deposit fee (2015)

o JapanðAct for Secure Execution of Defect Warranty 
Liability (2009) to purchase IDI or pay a deposit fee 

o Australia ðHouse Owner Warranty Insurance

o ~ 10 cities in China e.g. Beijing and Shenzhen éetc. also 
started IDI trail 

Asian Regulators are takingaction
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How does IDI work? 
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Inherent 
Defect 

Insurance

Coverage
10 years First party protection
for Damage caused by an inherent 
structural defect.  

Damage
Total or partial collapse of the 
buildingõs load-bearing structure

Inherent Defect
Existing prior to the date of handing 
over certificate

What is IDI (Decennial Insurance) ?


