
APS to EHR:
Supporting the Underwriter 
in the digital process

The way it was

Life insurance underwriting has evolved over time, but medical records have been part 
of the equation for as long as most of us can remember. The attending physician 
statement (APS) gives the underwriter a curated snapshot of the medical services the 
applicant has received over time. The APS captures things like ailments, treatments, 
family health history and often free form notes memorializing the physician’s knowledge 
of the patient’s medical history. In short, the attending physician statement has been 
considered the gold standard in North American life insurance underwriting for decades. 

The APS has not been without its idiosyncracies, however. Its heavy dependence on 
human intervention and curation means it often takes weeks or even months to produce 
the requested documentation. An underwriter could thus receive a fractured or limited 
view of the patient’s history. 

So why do underwriters laud the APS but not the more comprehensive and immediate 
electronic record? It comes down to familiarity, which can often produce blind spots. 
Underwriters have grown comfortable using the APS to assess overall risk and too 
readily accept its shortcomings. 

The way it is: electronic health records

Electronic health records systems (EHR) have been around since the 1970s, yet their 
rapid and widespread adoption by industries that require health information is a more 
recent phenomenon. 

As late as 2008, there was still very little adoption across the United States. As the 
financial crisis swept the country, the federal government looked for projects to put 
people to work and improve our health care infrastructure. Around this time the HITECH 
(Health Information Technology for Electronic and Clinical Health) act signed as part  
of ARRA (American Recovery and Reinvestment Act), whereas 70% of providers have 
adopted EHR by 2014 and EHR will become a requirement for reimbursement from  
the US government. EHR adoption by life insurance carriers has grown from 9% in 2008 
to 84% in 2015. In 2018, Epic Systems, a developer of medical records software, was 
engaged to provide those records to the insurance industry.

Access to digital medical records did not improve underwriting overnight; in fact, it was 
evident that the underwriting community wasn’t ready for the arrival of this new data. 
The dream of digitizing the patient record was alive and thriving, but the reality was the 
information was inoperable because it couldn’t be easily and freely exchanged. With  
the steady adoption of EHR by carriers in North America and throughout the world, an 
incredible opportunity has presented itself. 

It’s important to note that EHR for insurance use has historically been driven by the 
healthcare industry. The time has come for the insurance industry to embrace electronic 
health records data by customizing and adapting it. With this adaptation comes legal 
concerns and it is always important for that carrier to make sure they are working within 
their regulatory and legal means, including with HIPPA, data security and data privacy.

For years underwriters 
have relied on an attending 
physician statement (APS) 
to make decisions. 
However, data from 
electronic health records 
(EHR) and health 
information exchanges 
(HIE) is becoming more 
reliable and user-friendly, 
making it the preferred 
readout of an applicant’s 
consolidated health 
history. Insurers are now 
challenged to get their 
underwriters to embrace 
the data, while giving them 
the support they need. 
Here’s how we can help.
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The Opportunity: Marrying team and technology

Data to drive accelerated decisions is great, but complex cases remain and managing 
this change with your underwriters is essential.

Swiss Re is at the forefront of this industry-transforming opportunity, working with our 
partners to optimize EHR records for underwriting. Clinician adoption has soared, 
provider hit rates continue to improve and our partner, Diameter Health, has advanced  
its Fusion technology to make the records clearer and more concise. 

Diameter Health Fusion technology can cleanse electronic health records from any 
United States certified EHR provider. Raw clinical data is inconsistent, incomplete  
and requires refinement to be integrated successfully into business processes. Diameter 
Health’s API-based technology automates clinical data integration, normalization,  
and enrichment in real time and at scale, filling gaps in data using evidence-based rules. 
These improvements have resulted in an uplift in clinical data quality and average 
processing speeds of 500 kb/second. Fusion automates complex and tedious text and 
codes mapping to comply with national terminology standards, even as those standards 
continually grow and change. Targeted natural language processing and logic help 
standardize, classify, enrich and deduplicate EHR data into a single longitudinal patient 
view, which enables improved analysis and utilization. 

The key is utilization and user friendliness. Carriers need to be able to induct data from  
a variety of sources. While the ultimate goal of digital health records might be AI-enabled 
decision making, we can’t underestimate the role played by humans – the highly  
skilled underwriting community. We must give our underwriters the tools and training so 
they can maximize the potential of EHR data.

The human element

The keystone in the EHR arch is the underwriter. When consulting with industry  
leading companies and carrier underwriting teams we’ve heard the same thing time and 
again: We see the value in making the switch to a EHR driven underwriting strategy. 
There’s a sense of urgency to move to this strategy even with so many competing 
initiatives and priorities. We hear concerns around IT compatibility, system to system 
continuity. Carolyn McAvinn, Director of Business development at MIB aptly puts it,  
“the concern that surprised us the most was fear of upsetting or putting new changes  
in front of the underwriters.”

The heart of the matter

In the face of all this change – competing priorities, new user interfaces, rules and tables, 
and the adoption of accelerated programs – the underwriter can become an afterthought. 
Which is why we at Swiss Re are committed to focusing on the human side of the 
equation in the next iteration of life underwriting.

We’re working closely with EHR aggregators, underwriters, and behavioral experts to 
develop a comprehensive change management program to help your underwriting  
shop maximize the insights and efficiencies that EHR brings. The landscape of insurance 
underwriting is changing quickly and we’re here to help carriers navigate these 
uncharted waters.

An industry leader in underwriting innovation, Swiss Re and its subject matter experts 
continue to advance the industry’s capabilities by working with our clients to achieve  
not only greater speed and efficiency, but the quality of their mortality experience and 
overall portfolios. 
 

For more information, reach out to our  
North American Underwriting Propositions Team: 

Nichole Myers 
Nichole_Myers@swissre.com  

Dan McKinney 
Dan_mckinney@swissre.com. 


