
Responsible Investing
Our approach



Our most recent commitments

Enhancement 
ESG Strategic Asset Allocation coverage of close to 100%. We were selected to the 2019 
Leaders’ Group in the field of external manager selection, appointment and monitoring for 
listed equity and/or private equity asset classes by PRI.

Inclusion
We increased our Green, Social and Sustainable Bond target to at least USD 4 billion in the 
next five years.

Exclusion
Building on the previous exclusion of thermal coal related investments based on a relative 
threshold, we added an absolute threshold: for mining companies producing at least 20m 
tons of coal per year and power utility generators with more than 10 GW installed coal fire 
capacity.

Enhancement  ExclusionInclusion

Systematic integration of ESG  
considerations into investment  

process and portfolio

Consistent integration of 
ESG criteria.

Exclusions based on 
internal sustainability 
risk assessments,  
such as thermal coal.

Focus on themes and 
create related mandates, 
such as green bonds, 
renewable or social 
infrastructure.

Swiss Re’s approach to responsible investing:

Responsible investing at Swiss Re – in a nutshell

Weighted Average Carbon Intensity of our corporate credit and listed equities portfolio:

With Enhancement, the target is to actively improve the ESG profile of the overall portfolio 
next to executing our voting rights and considering ESG aspects in our manager selection 
and monitoring process. This is achieved by introducing ESG benchmarks for our active listed 
equities and corporate credit mandates, and ESG minimum rating thresholds for the buy-and- 
hold credit and the government bond portfolio.

ESG across all asset classes

Overview of ESG considerations in Swiss Re’s investment portfolio:

 ̤ Investments hold an ESG rating of BB 
or better.

 ̤ Green bond mandate considering 
ICMA Green Bond Principles

 ̤ Active mandates benchmarked against 
ESG BB and Better index with limited 
leeway to deviate from the benchmark

 ̤ Reinvestment universe of buy-and-hold 
mandates restricted to ESG rating BB 
or better

 ̤ ESG inclusion in infrastructure loans

 ̤ Active mandates benchmarked against 
MSCI ACWI ESG Leaders Index 
restricted to BB and above

 ̤ New investments are only made into 
Private Equity funds, which adhere to 
ESG guidelines

 ̤ Swiss Re reviews ESG performance 
and compliance for each potential 
investment

 ̤ Benchmarked against different 
sustainability standards depending on 
the location of the property (Minergie 
standard, GreenGuide best practice, 
GreenPrint Environmental 
Management Platform, LEED 
certifications, GRESB scoring)

Government 
Bonds

Credit

Listed  
Equities

Private 
Equity

Real 
Estate

Enhancement Inclusion Exclusion

The number of points reflects the level of ESG integration for the respective asset class.
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We are consistently considering ESG criteria to define the investment universe along our 
entire investment process. Focusing on better ESG rated companies, the investment universe 
might decrease, but so does volatility. 

All relevant risk metrics such as volatility or drawdown drop for the ESG-based benchmark 
against the traditional index.
In addition, the ESG index experienced better performance on a risk-adjusted basis than the 
traditional index during the last five years. This is mainly driven by the lower risk, expressed 
by a smaller volatility.

Risk characteristics of Traditional vs ESG credit benchmark:

Bloomberg Barclays  
US Corporate Int.  
(Traditional)

Bloomberg Barclays  
MSCI US Corporate 
Sustainability  
BB and Better Int.  
(ESG BB+)

Risk Metrics

Volatility (bps) 166 155

Worst monthly return –1.24% –0.99%

Maximum drawdown (in%) –2.39% –1.87%

Maximum drawdown period (in months) 60 60

June 2014 – June 2019

Enhancement in our corporate credit mandates

Overview of Traditional vs. ESG credit benchmark:

 

June 2014 – June 2019

# Issuers Yield

Information ratio (risk adjusted return)

0.68

0.74

Excess return

Bloomberg Barclays US Corporate Int. (Traditional)

Bloomberg Barclays MSCI US Corporate Sustainability BB and Better Int. (ESG BB+)

Issuers as of June 2019

Yield as of June 2019

Swiss Re’s approach to Exclusion is based on the internal group-wide Sustainability Risk 
Framework. The framework sets criteria for what is being considered as acceptable business 
and may lead to the exclusion of companies and countries across the group. We avoid 
thermal coal and tar sand related investments if they do not meet our pre-defined thresholds. 
We also consider the way companies conduct their business by screening their alignment 
with the ten principles of the UN Global Compact.

The second component of our strategy is Inclusion and involves thematic investments  
having a positive impact on society and the environment, such as green bonds and debt  
investments into infrastructure renewables. We mainly target investments that contribute  
to a low-carbon economy. Our impact related investments are aligned with the Sustainable 
Development Goals. We focus mainly on 5 targets supporting our investment strategy.
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Themed Investments and our Exclusion approach

Sustainability Risk Framework
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Real Estate

≈192’000 m2

of green real
estate floor

space

USD 1.3bn

Green bonds

USD 1.8bn

Impact  
Private Equity

USD < 50mn

Infrastructure financing

≈1’500
hospital

beds

≈98’000
students

provided with 
school

infrastructure

≈500
student

dorm rooms

≈3’700 MW
of installed
renewable

energy
capacity

≈1’000’000
households  

with access to 
modern energy 

services

≈80’000
affordable

housing units

≈16’000
street  

lighting
 units

N/A
railway

infrastructure

USD 2.5bn¹ 

Human Rights

Environmental
Protection

As of June 2019 
¹ The impact assessment covers USD 0.9bn out of USD 2.5bn total infrastructure investment

Sustainable Development Goals related investments

8 sector specific guidelines: 

Animal  
Testing

Dams Defence
sector

Forestry, 
pulp & paper, 

oil palm

Mining Nuclear 
non-proliferation

Oil & gas Coal

112 bps

115 bps

651

515

2.74 %

2.69 %



With the adoption of ESG benchmarks in 2017, Swiss Re positioned itself as a thought-leader 
in the industry. Spreading the word and discussing our experience is an important part  
of our commitment to Responsible Investing. We firmly believe that stakeholder activities 
around ESG contribute to solving some of the existing impediments to progress, such as  
lack of standardised key metrics.

Some of our involvement:
 ̤ European Commission (EC) Technical Expert Group on Sustainable Finance as part of  

the EU Action Plan on Financing Sustainable Growth: Swiss Re was selected to be part  
of the EC Technical Expert Group specifically to assist with the development of low- 
carbon benchmarks and the benchmark ESG disclosure

 ̤ Financial Stability Board (FSB) Task Force on Climate-related Financial Disclosures: see 
Swiss Re 2018 Financial Report “Corporate responsibility” section

 ̤ “Sustainability Leadership Series – Responsible investing in practice” at the Swiss Re 
Center for Global Dialogue in Rüschlikon in September 2019 brought together market 
participants from the public and private sectors, including institutional investors, wealth 
managers, policymakers, non-profit organizations and academia. The event served as  
a platform to share first-hand insights on the implementation of sustainable investing 
strategies, discuss policy developments and look at latest trends in stewardship across  
a fast-evolving market

Strong stakeholder dialogue

 
External commitments:
 ̤ “Business Ambition for 1.5°C” launched at the UN Climate Action Summit to 

decarbonise our business model and lead the way towards a low-carbon 
environment by 2050

 ̤ Initiated, together with other large asset owners, the UN-convened Net-Zero Asset 
Owner Alliance with the commitment to carbon-neutral investment portfolios  
by 2050

 ̤ UN-supported Principles for Responsible Investment (PRI)
 ̤ RE100: renewable energy and EP100: improving energy productivity
 ̤ UNEP FI Principles for Sustainable Insurance (PSI)
 ̤ UN Global Compact: for our Communication on Progress (CoP),  

see UN Global Compact – our CoP
 ̤ Carbon Disclosure Project
 ̤ ClimateWise

July 2019
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Disclaimer
The content of this brochure is subject to copyright with all rights reserved. The information may be used for private 
or internal purposes, provided that any copyright or other proprietary notices are not removed. Electronic reuse of 
the content of this brochure is prohibited. Reproduction in whole or in part or use for any public purpose is only 
permitted with the prior written approval of Swiss Re, and if the source reference is indicated. Courtesy copies are 
appreciated.

Swiss Re gives no advice and makes no investment recommendation to buy, sell or otherwise deal in securities or 
investments whatsoever. This document does not constitute an invitation to effect any transaction in securities or 
make investments. Although all the information used in this publication was taken from reliable sources, Swiss Re 
does not accept any responsibility for the accuracy or comprehensiveness of the information given or forward-
looking statements made. 

The information provided and forward-looking statements made are for informational purposes only and in no way 
constitute or should be taken to reflect Swiss Re’s position, in particular in relation to any ongoing or future dispute. 
In no event shall Swiss Re be liable for any loss or damage arising in connection with the use of this information and 
readers are cautioned not to place undue reliance on forwardlooking statements. Under no circumstances shall 
Swiss Re or its Group companies be liable for any financial and/or consequential loss relating to this factsheet. Swiss 
Re undertakes no obligation to publicly revise or update any forward-looking statements, whether as a result of new 
information, future events or otherwise.

Visit www.swissre.com to download or to order additional copies of Swiss Re publications.


